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RESOURCE AND PATIENT MANAGEMENT SYSTEM


RPMS - EHR Reintegration & Training 
Agenda
February 27 - March 2, 2012
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1.0 General Information

Background

· The Resource and Patient Management (RPMS) Electronic Health Record (EHR) is a new suite of software applications designed to move most clinical transactions from paper-based to an electronic environment. The EHR uses upgrades of existing RPMS applications and clinical data, but provides a graphical user interface (GUI) that facilitates access to and direct entry of this data by clinical users. The two most significant clinical enhancements provided by the EHR are the direct entry of orders (pharmacy, laboratory, radiology, nursing, etc.) by providers, and the on-line documentation of clinical encounter notes. In addition, the EHR will make clinical decision support tools available to providers at the point of care, and will make the medical record immediately accessible to all authorized users.

· Implementation of an electronic medical record at any health care organization is a complex and lengthy process, requiring preparation and changes in essentially all areas of a medical facility. Rolling out an electronic record system at any facility will require a considerable training effort at the time of implementation, as well as an ongoing program of training and support.

Purpose

· To conduct RPMS – REINTEGRATION & TRAINING Agenda for BBAHC – Kanakanak, AK.
2.0 Tentative Schedule, Goals, and Objectives (Day 1)
Time(s):
8:00 A.M. - 5:00 P.M. Alaska Time


· General Welcome and Introductions

· Group Meeting:

· EHR Team:

· Welcome/Introductions & Overview

·  Expectations for the week
· Review CPOE of Medications

· Walk-through Ordering Process for Clinicians – tips & tricks

· Assigning the ICD-9 Code (Laboratory & Medication)
· Use of the Medications Tab for Ordering
· Use of Quick Orders
· Cleaning up of Medications List

· Review Insulin & Orders Sets

· Parameters for Range Orders
· Efficient use of the Medications Tab

· Renew

· Refill

· Copy

· Printing

· Discontinue

· Changing View

12:00 PM to 2:00 PM
· E-Prescribing Training with Lori Moore

2:00 PM to 3:30 PM
· 90 Minute Meeting with All Staff

· Walk through of Live Patient

· General Overview of Changes

· Lab Break Out:

· Assessment

· Identify Issues:
· Menu Mgt

· Quick Order Issues

· Reference Lab Issues

· Printing 

· Lab Taxonomies

· Lab CPT Codes

· Lab Letter

· Lab Objects

· Repeating Labs

3.0 Tentative Schedule, Goals, and Objectives (Day 2)

· Overview of Day 1
· Lab Break Out

· Menu Mgt

· Quick Order Issues

· Reference Lab Issues

· Printing 

· Lab Taxonomies

· Lab CPT Codes

· Lab Letter

· Lab Objects

· Repeating Labs

· Medication Reconciliation

· Patient Wellness Handout (PWH)

· PWH – Med Reconciliation

· Patient Education Codes

· Print Formats 

· 24 hour chart check

· Pharmacy, Lab, Radiology, Orders and/or Requisitions
· Chart Copy Summary vs. Work Copy Summary

· Service Correction

· MAR & Labels

· Discharge Instructions
· Print Format

· E-Copy

· Test Standard Orders & Quick Orders

· Lab Order Entry (CPOE Labs)

· Discussion on how to reconfigure

· POC Issues

· Discussion of 24 hour Pharmacy Coverage
· Solutions?
· Optimizing Vue Centric Template (Patch 9)

· Breakout Sessions:

· Quick Orders

· Pharmacy

· Lab

· Training Discussion:
· Nurse

· Physicians

4.0 Tentative Schedule, Goals, and Objectives (Day 3)

· Overview of Day 2

· Lab Break Out (Continue)
· Finalize Training Plans for Thursday & Friday

· ADT/Emergency Room Package
· Clinical Side of Discharging Patient

· Scenarios

· Identify issues

· Group Discussion

TRAINING SESSIONS:

AM Sessions = 8:00 AM to 12:00 PM

PM Sessions = 1:00 PM to 5:00 PM

EVE Sessions = 6:00 PM to 10:00 PM

· Pharmacy Training (AM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

· Pharmacy Training (PM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

5.0 Tentative Schedule, Goals, and Objectives (Day 4)

· Lab Break Out (Continue)

TRAINING SESSIONS:

AM Sessions = 8:00 AM to 12:00 PM

PM Sessions = 1:00 PM to 5:00 PM

EVE Sessions = 6:00 PM to 10:00 PM

· Physician Training (AM):
· 4 hour sessions
· Demonstration

· Group Walk Through

· One on One
· HUC’s Training (AM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

· Nursing Training (PM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

· Nursing Training (EVE):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

6.0 Tentative Schedule, Goals, and Objectives (Day 5)

TRAINING SESSIONS:

AM Sessions = 8:00 AM to 12:00 PM

PM Sessions = 1:00 PM to 5:00 PM

EVE Sessions = 6:00 PM to 10:00 PM

· Nursing Training (AM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

· Nursing Training (PM):

· 4 hour sessions

· Demonstration

· Group Walk Through

· One on One

· *Overview & Wrap Up*

· Lunch

Office of Information Technology (OIT) & Albuquerque Area
Albuquerque, New Mexico
and
BBAHC - Kanakanak Hospital

Dillingham, AK 99576
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