BEMIDJI AREA CAC SITE VISIT

May 4-6, 2010
Upper Conference Room

FOREST COUNTY POTAWATOMI HEALTH & WELLNESS CENTER
AGENDA

_________________________________________________________________________________

AGENDA FOR POTAWATOMI – FOREST COUNTY

MAY 4 - 6

Tuesday, May 4, 2010 

Day One (REVIEW OF CLINICAL SYSTEMS/PROCESSES)

8:00-8:15
Welcome  
8:15-9:00
Review of National EHR Set-Up Team Report from March 2008, overview of EHR implementation status within HWC Departments.

9:00-11:00
Walk through of departments/systems (current flow of information) 

11:00-11:15     Break




11:15-12:00     Summarize findings from flow of information walk-through, Identify working 
                           systems and opportunities for improvement 

12:00-12:30
Lunch


12:30-2:30
Medical Records Department Visit (Review of processes, chart audit)
2:30-2:45
Break

2:45-4:00
Lab and Radiology Only Visits, Outside provider orders
4:00-4:30
Summarize findings from Medical Records Visit- indentify working systems
                           and opportunities for improvement, EHR Monitoring Reports


Wednesday, May 5, 2010 

Day Two (REVIEW OF BUSINESS OFFICE PROCESSES)

8:15-10:15
Meeting with Business Office Staff (Kim C., Pam S., Tammy R.) Review of 

                           Processes, Questions

10:15-10:30
Break


10:30-12:00
Duplicate Visit Issue- Troubleshooting

12:00-12:30
Lunch

12:30-3:00
 Summarize findings from Business Office Processes
- indentify   

                           working systems and opportunities for improvement
3:00-3:15 
Break

3:15-4:30 
Business Office Monitoring Reports, ^BERP Report discussion, other issues
Thursday, May 6, 2010

Day Three:  (RPMS SITE MANAGER, HEALTH INFO ISSUES)

8:15-10:00
Medication Management Plan

10:00-10:15
Break

10:15-11:00
Meaningful Use Overview 

11:00-12:00
RPMS Site Manager Duties, other pending issues

12:00-12:30
Lunch

12:30-2:00
Medical Department Meeting-Summary of Chart Audit

2:00-2:15
Break

2:15-3:15
Planning Session

3:15-4:15
Meeting with Leadership, Closing
1
*agenda items subject to change based on findings


