Pharmacy Consultant visit to Fort Yates Indian Hospital: Agenda
Visit dates: June 2 and 3, 2010

Objective:

A focused, follow-up visit from the initial inpatient assessment performed in February, 2010. The visit will include revisiting items pending on the initial visit, assisting with final setup of quick orders, reviewing MAR processes with pharmacy and inpatient nursing, and training inpatient providers on CPOE. Also, a review of inpatient pharmacy processes including order verification, IV label printing, and other inpatient functions. Education will be provided to pharmacy staff as needed. This visit will include two days onsite. The goal of this visit is to assure that MAR processes are working and effective. Also prepare inpatient providers to start using CPOE for pharmacy

Participants: 

· OIT: Michael Allen, Pharmacy consultant; Leslie Rauth, CAC (optional)

· Fort Yates staff: Kaylee Fretland, Pharmacist; Billie St. Clair, Pharmacist; Dan Dailey, CAC; Anthony Agard, Director of Nursing, Fred Fredricks, IT; Carl Ducheneaux, Administrative Officer (optional).

· Aberdeen Area: Jon Schuchardt, Area Pharmacy Officer; Scott Anderson, CAC (optional)

Issues:

1. Quick Orders (enter a demo patient – virtual walk through – to identify any potential issues)
2. Duplication of drugs (MAR Process)

3. Insulin sliding scale (not enough room for Nurses to document)

4. Current CPOE report is 64% 
AGENDA:

Day 1, June 2, 2010 (Wednesday)
	0800 - 0900
	Check in with Administration, meet with participants to discuss current status as a group and work out final schedule

	0900-1200
	Work with pharmacy: review current Comprehensive Pharmacy Assessment and identify needs to focus on during this visit. Provide any needed training and/or support of pharmacy operation including help setting up printers.

	1300-1700
	Continue to work with pharmacy if needed. Meet with inpatient nursing and review their experiences with the MAR. Complete setup of MAR label printer if not done in the morning. Train if necessary on MAR management and effective us. This time may be used to train inpatient providers on CPOE.


Day 2, June 2, 2010 (Thursday)

	0800-1200
	Train inpatient providers on CPOE if not done on day 1.

Continue work with pharmacy on quick orders and tweaking menus if needed.

Develop pharmacy plan of action from this point forward, anticipating Inpatient EHR training in September and inpatient EHR implementation within a few months afterwards (the dates will be set at the training)

Complete setup of printers if not finished on day 1.

Meet with inpatient nursing if not done on day 1.

	1300-1400
	Work on reports and prepare for closeout

	1400-1530
	Closeout with participants and other interested parties from EHR team (this will be on Webex and will constitute the monthly EHR webex.

	1530-1700
	Complete reports, Close out with pharmacy.
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