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RESOURCE AND PATIENT MANAGEMENT SYSTEM

RPMS-EHR for Inpatient

Laboratory and Pharmacy 

Onsite CPOE Training
Agenda

June 29-July 1, 2010

Office of Information Technology

Eagle Butte Indian Hospital (Cheyenne River)

Eagle Butte, South Dakota

	Resource and Patient Management System 
Electronic Health Record

RPMS-EHR for CPOE Pharmacy and Laboratory
Training


Course Description and Learning Objectives

The Resource Patient Management System Electronic Health Record (RPMS EHR) is a suite of software applications designed to move most clinical transactions from paper-based to an electronic environment.  The EHR uses upgrades of existing RPMS applications and clinical data, but provides a graphical user interface (GUI) that facilitates access to and direct entry of this data by clinical users.  The two most significant clinical enhancements provided by the EHR are the direct entry of orders (pharmacy, laboratory, radiology, nursing, etc.) by providers, and the on-line documentation of clinical encounter notes.  In addition, the EHR will make clinical decision support tools available to providers at the point of care, and will make the medical record immediately accessible to all authorized users.

Implementation of an electronic medical record within the Inpatient setting at any health care organization is a complex and lengthy process, requiring preparation and changes in essentially all areas of a medical facility.  Rolling out an electronic record system within the Inpatient setting at any facility will require a considerable training effort at the time of implementation, as well as an ongoing program of training and support.  

The Clinical Application Coordinator (CAC) and members of the RPMS-EHR implementation team provide ongoing operational support for certain RPMS packages that comprise and/or interface with the Electronic Health Record.   This onsite consultative visit will provide CACs, Pharmacy personnel, Laboratory personnel, and other Implementation Team members with skills for completing the configuration and implementation of the Laboratory and Pharmacy Computerized Provider Order Entry portion of RPMS-EHR for Inpatient use at their facility.  

At the end of this consultative visit, the National and Local EHR for Inpatient Team will complete setup oftraining for Inpatient Pharmacy and laboratory orders.  In addition, Pharmacy personnel will begin utilizing the EHR to enter inpatient pharmacy orders.
Objectives of the training will include but not be limited to:

· Be able to select the appropriate visit with the correct “Doc in the Box” for ordering in Lab, Pharmacy and Radiology. 

· Understanding why it is important to get the correct visit and the correct “Doc in the Box”

· Differentiate the differences in the Pharmacy Menus, and when to use each one.

· Understand the process for after Hours Med Orders

· Differentiate the differences in the Lab and Radiology Menus, and when to use each one.

· Perform Orders Validation (Verification and 24hr Chart Check)

· Ability to select Custom Order Views

· Understand when and how to use Delayed Orders 

· Understand how to perform Manual Release and the Concepts that make it necessary to use this function.

· Understand Auto-DC concepts
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National ARRA Inpatient Pharmacy Consultant
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Biographical Sketches 

Janna Morris, MPA, MT (ASCP)
Janna Morris is a Medical Technologist in the United States Public Health Service and has worked in the Indian Health Service since 1982. Janna is a certified Medical Technologist and formally served as the Laboratory Manager at Rapid City Indian Hospital. Janna has been involved in reference lab interfacing since the early 1990s, and is now currently assigned to OIT as a National Laboratory Medical Informatics 
CDR Mary Ann Niesen, PharmD
 

CDR Mary Ann Niesen is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service full time since 1993. CDR Niesen received her Doctor of Pharmacy from Purdue University in Indiana. She has been assigned to Service Units in the Bemidji, Navajo, Billings, and Aberdeen Areas. CDR Niesen currently serves as one of the ARRA-funded Pharmacy Consultants.
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Session 1 Tuesday June 29: 1:00pm- 5:0 0pm   CPOE Lab and Pharmacy orders

Session 2 Tuesday June 29: 6:00pm- 10:00pm  CPOE Lab and Pharmacy orders 

Session 3 Wednesday June 30: 8-30am-12:00pm   CPOE Lab and Pharmacy orders

Session 4 Wednesday June 30: 1:00pm- 4:30pm   CPOE Lab and Pharmacy orders  

Session 5 Wednesday June 30: 5-30pm- 9:00pm   CPOE Lab and Pharmacy orders  

Session 6 Thursday  July 1: 8:00am – 12:00pm   CPOE Lab and Pharmacy orders  

ThursdayJuly : 1:00pm- 3:00pm   End user assistance on floor  

Thursday:  3:00pm:   Closeout
Agenda for CPOE Lab and Pharmacy orders:
· Select the appropriate visit with the correct “Doc in the Box” for ordering in Lab, Pharmacy and Radiology. 

· Why it is important to get the correct visit and the correct “Doc in the Box”?
· Differentiate the differences in the Pharmacy Menus, and when to use each one.

· The process for after Hours Med Orders

· What is the differences in the Lab and Radiology Menus, and when to use each one.

· Performing Orders Validation (Verification and 24hr Chart Check)

· Select Custom Order Views

· When and how to use Delayed Orders 

· How to perform Manual Release and the Concepts that make it necessary to use this function.

· Auto-DC concepts
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