 Indian Health Service
Office of Information Technology Presents:
Resource and Patient Management System
Office of Information and Technology (OIT) Orientation

Facilitator
Kim Crespin-Richards, OIT Training Coordinator
Kimberlee.Crespin-Richards@ihs.gov

Class Description
This session is designed to provide Information Technology (IT) staff with an overview of the Indian Health Service (IHS) and OIT including the IT organizational structure and business processes within the Agency.  Participants will be provided information on the role of IT in support of the health care system. Specific content areas will focus on the OIT and its management of IT processes with the IHS, key IT organizational components such as Security and Infrastructure, and an introduction to tools used in health IT development projects

Objectives
Learn the organizational structure of IHS
Learn business processes within IHS
Learn the role of OIT within IHS

Intended Audience
This class will benefit staff new to OIT.


Welcome	8:30 am – 8:40 am
George Huggins, Director, Director, Division of Program Management and Budget
Kim Crespin-Richards, OIT Training Coordinator
Indian Health Service Overview	8:40 am – 9:15 am
Dr. Howard Hays, RPMS Investment Manager
Enterprise Performance Life Cycle (EPLC)	9:15 am – 9:30 am
Dr. Howard Hays, RPMS Investment Manager
Break	9:30 am – 9:45 am
Cultural Competency	9:45 am – 10:15 am
Raymond Willie, Tribal Liaison (Acting) 
Security	10:15 am – 10:45 am
Tautra Romig, Security Specialist
Infrastructure	10:45 am – 11:00 am
Mark Rives, Acting Director, Division of Information Technology Operations
Break	11:00 am – 11:15 am
Capital Planning and Investment Control (CPIC)	11:15 am – 11:45 am
Carl Gervais, CPIC Manager
RPMS Program Management Office	11:45 am – 12:15 pm
Dr. Howard Hays, RPMS Investment Manager
Lunch	12:15 pm – 1:15 pm
Help Desk	1:15 pm – 1:45 pm
Dyron Thompson, OIT Helpdesk Manager
Requirements and Testing	1:45 pm – 2:15 pm
Lindsay Felix, Battelle, Contractor
Break	2:15 pm – 2:30 pm
EPLC and Serena Tools	2:30 pm – 3:00 pm
Mary Spaulding, Battelle, Contractor
Navigating RPMS and Patient Care Component	3:00 pm – 3:30 pm
Karen Mundy, Cimarron Medical Informatics, Contractor
RPMS QMAN/ VGEN	3:30 pm – 4:00 pm
Karen Mundy, Cimarron Medical Informatics, Contractor
Meaningful Use	4:00 pm – 4:30 pm
MB Leaf, DNC, Contractor
Orientation Evaluation and Closing	4:30 pm – 4:45 pm
Kim Crespin-Richards, OIT Training Coordinator
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