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RESOURCE AND PATIENT MANAGEMENT SYSTEM

RPMS & EHR “Laboratory Work-a-Thon”
Agenda

October 18- 22, 2010
IHS Office of Information Technology (OIT)

Albuquerque, New Mexico

&

Cimarron Medical Informatics
	Resource Patient Management System Electronic Health Record
RPMS & EHR “Laboratory Work-a-Thon”
Meeting Announcement


This agenda is only intended to be a guide and will remain flexible as needs arise.
Description and Objectives

The goals and objectives of this RPMS and EHR Laboratory Training Redesign “Work-a-Thon” include:

· Review/Revise Basic Lab training, Advanced Lab training, and Reference Lab Interface training;
· Develop a "RPMS Lab Package for non-Laboratorians” small sites course;

· Adopt the WebEx/Conference Call Multi-facility Instructional Strategy for RPMS Lab Package trainings. 
· Incorporate new capabilities of RPMS Lab Package and EHR GUI features and capabilities into both training and deployment activities.
· Meeting the needs of our I/T/U customers as well as enabling sites to take full advantage of RPMS Lab Package capabilities and features.

· Develop a Reference Lab Interface Deployment and Project Management Plan for an additional 75 sites.

· Develop a Deployment and Project Management Plan for Lab Patches 27 and 28 containing new capabilities such as LEDI III, LOINC/UCUM, and a host of other new features.

· Clearly delineate roles and responsibilities of Cimarron Medical Informatics, CNI Lab User Support, and OIT ARRA EHR Laboratory Consultants.

· Develop WebEx RPMS Laboratory Package Training and Support Events.

Location
Indian Health Service Office of Information Technology

5300 Homestead Road

Albuquerque, New Mexico
87110

Meeting Room 1-1
Break-out Rooms 2-2 and 2-3
	Resource Patient Management System Electronic Health Record
RPMS EHR “Laboratory Work-a-Thon” Agenda


Day One:
Monday

1:00 PM – 5:00 PM
· Welcome and Introductions 

· Overview of Agenda and Process

· Using the “Biographies” – please introduce yourself to attendees you have not met.
· Introduction to ThinkTank®
· Meeting Goals, Plans, and Strategies

Day Two:
Tuesday

8:30 AM – 12:00 PM
1:00 PM - 5:00 PM
· Identification of RPMS Laboratory Training and Deployment Needs

· ThinkTank® Session

· RPMS Laboratory and EHR Project Plan Review and Validation 
· Break-out Sessions
Day Three:  Wednesday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM 
· Break-out “Work-a-Thon” Sessions

· Review and Standardization of Training Programs
· Evaluation and Review of Existing Programs

· Basic Lab Package

· Advanced Lab Package

· Reference Lab Package

· Lab Package for Non-Laboratorians

· Other WebEx Training Materials and PowerPoints

Day Four:
Thursday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM
· Recap/Review

· Break-out “Work-a-Thon” sessions
· Recap/Review

Day Five:
8:30 AM – 1:00 PM

· Identification and Development of Additional Documentation

· Identification of Additional Tasks and Workgroups

· General Discussion

· Recap/Review of Action Items

· Adjourn

“Parking Lot” Break-Out Sessions and Work Groups
· Intro to Basic Lab package training goals and objectives

· Incorporate Quick Orders setup and configuration

· Incorporate lab menu setup and configuration

· CPT code setup and configuration

· Other topics as identified

· Advanced Lab Package training goals and objectives

· Data Innovations troubleshooting

· Microbiology setup/configuration

· Inpatient setup and configuration

· Lab Label printer setup/configuration

· LOINC/UCUM setup/configuration

· Other topics as identified

· Reference Laboratory Interface training goals and objectives

· LEDI III  setup and configuration

· LabCorp billing enhancement setup/configuration

· Other topics as identified

· Laboratory Package training for Small Sites training goals and objectives

· Basic setup and configuration of RPMS lab package

· Basic overview of Fileman for Small Sites

· Basic overview of RPMS Lab package menu options

· Reference Lab Interface overview, setup, configuration, and maintenance

· Other topics as identified

· Webex Trainings (Live and Recorded)
· Lab test setup/configuration in Lab Data files and Laboratory Test File (File 60)

· Data Innovations troubleshooting

· EHR CAC menu options

· Building Quick Orders and Laboratory menus

· Purging laboratory orders

· Reference Lab Interface troubleshooting
· Deployment and Project Management Plan

· Reference Lab

· New Lab Capabilities

· RPMS Laboratory Package, EHR and Meaningful Use

· Delineation of CMI, CNI, and OIT ARRA EHR Laboratory Consultants Roles and Responsibilities

· IHS Documentation Standards

· Standardization of all Documentation for Training and Deployment
“Laboratory Support and ARRA EHR Laboratory Informaticists” 

Biographical Sketch

October 18 -22, 2010
CDR Clarence Smiley MPH, MT(ASCP)

CDR Clarence Smiley is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service since 1994. LCDR Smiley is a certified Medical Technologist and formally served as the Laboratory Manager at Cherokee Indian Hospital. LCDR Smiley is now currently assigned to IHS Headquarters as a National Medical Informatics Consultant. 

CAPT (ret) David R. Taylor, MHS, RPh, PA-C, RN, NCPS

David Taylor is a retired Commissioned Officer of the United States Public Health Service and is a certified physician assistant, registered pharmacist, and registered nurse.  Captain Taylor holds more than 34 years of public health, clinical, and clinico-administrative experience in the Indian Health Service (IHS).  During his commission, he served as a pharmacist, physician assistant, quality manger, risk manager, and compliance officer for the Pine Ridge, South Dakota and Cherokee, North Carolina Indian Hospitals.  He has also served as an HIV/AIDS/STD consultant, performance improvement consultant, pharmacy consultant, and diabetes clinical consultant for the Nashville Area Indian Health Service.   At this time, he is the EHR Training and Deployment manager for the Indian Health Service Office of Information Technology and is been charged with both training and deployment of the Electronic Health Record throughout the entire Indian Health Care system.  Captain (ret) Taylor has been awarded the PHS Meritorious Service Medal (MSM) in recognition for his accomplishments in the EHR arena.
Celso Chavarri

Celso Chavarri comes from Fort Worth, Texas. Celso attended school at Montclair State University in New Jersey, where he pursued a BS in Computer Science. Celso has 25 years experience in IT, including 19 years in Health Care IT and 15 years as a Project Manager.  Celso has served as a project manager for several health care organizations, including Texas Health Resources (Texas), Kaiser Permanente (California), Stanford Medical Center (California) and UCSF Health (California). Celso was also a project manager for Cerner Corporation and Eclipsys Corporation, where he managed several EHR implementation projects. Most recently, Celso was a Senior Project Manager with the Health Delivery division at Computer Sciences Corporation (CSC). Celso will support EHR Deployment at IHS. In his spare time Celso enjoys traveling, sports (any NY team) and spending time with family and friends.
Jennifer Appel, BSBA
EHR Deployment Project Coordinator / Business Systems Analyst
Data Networks Corporation (Contract)
Jennifer is an EHR Deployment Project Coordinator at OIT located in Albuquerque, NM. Jennifer attended school at Northeastern University, where she pursued a BS in Business Administration and Management Information Systems. Prior to relocating to New Mexico, she worked at John Hancock Financial in Boston, MA in the U.S. Divisional PMO as the Program Coordinator for a company wide data masking initiative. Before the completion of her BSBA, her work experience includes 11 years as the Coordinator and Office Manager for a multi-site Ophthalmic practice in western MA

 
Battelle Contractor (ThinkTank® Facilitator)
Mary Spaulding


I provide support to IHS in requirements management, testing (internal and beta), and administration of Serena RM and TeamTrack. As requirements manager, duties included requirements gathering, requirements analysis, and management of business and functional requirements. Facilitated requirements gathering activities and documented requirements for various IHS projects (WH, iCare, ILI Surveillance). Provide support of workgroup meetings with the use software tools such as ThinkTank.
OIT ARRA EHR Lab Consultants

Jennette Chase-Wilson, MS, MLS (ASCP)

Jennette (Jennie) Chase-Wilson, MS, MLS (ASCP) received her BS in Microbiology from San Diego State University and interned at Mercy Hospital School of Medical Technology in San Diego. She received her MS in Microbiology from Montana State University. She joined the Indian Health Service in 1986 after 13 years in the private sector. Her experience in IHS has taken her from Ft. Belknap, MT, to Whiteriver Indian Hospital, AZ, to Yakama Service Unit, WA, and finally to Warm Springs Health and Wellness Center in Oregon. Jennie served as Infection Control Officer at WSSU and Yakama IHS and was active on many committees throughout the years.  Jennie served Portland Area Office as Assistant Project Officer for the Quest Reference Laboratory Contract 2004 - 2009.

Jennie has been the Laboratory Supervisor at Warm Springs Health and Wellness Center for 11 years. During her time as lab supervisor, the laboratory became more heavily automated and computerized, expanded staffing, began a NHCA Phlebotomy Training Program, and increased the in-house test menu by 95%. The overall workload expanded more than 100%. Jennie completed the install of RPMS in 1999 in the lab. Electronic Health Records began at Warm Springs in 2004. In 2006, she and her staff developed a procedure in EHR that virtually eliminated “Lab Orphans” at WSSU. In 2007, the installation of the Quest Reference Lab Interface was begun and is now 98% interfaced. This year saw the successful implementation of EHR-POCT. Jennie has been proactive in training and advancement of all phases of POCT, working with the CAC and nursing staff to expand and perfect the process.

CDR Pearl Dry
CDR Pearl Dry is a Commissioned Officer in the United States Public Health Service and a registered medical technologist with a master's in Health Care Administration. She received her BS in medical technology from WesternCarolina University, Cullowhee, N.C. and her MS in Health Care Administration from Oklahoma State University, Stillwater, OK. CDR Dry has been with Indian Health Service since 1989; excluding a two year detail with the Bureau of Prisons from 2002 to 2003. She has served as a medical technologist and Performance Improvement Coordinator at the Anadarko Indian Health Center; the Laboratory Supervisor at Shawnee Indian Health Center, Kickapoo Health Center, and the Pawnee Service Unit; and Laboratory Manager at Claremore Indian Hospital. CDR Pearl Dry currently serves as an OIT ARRA Laboratory Consultant.
Janna Morris, MPA, MT (ASCP)

Janna Morris is a Medical Technologist in the United States Public Health Service and has worked in the Indian Health Service since 1982. Janna is a certified Medical Technologist and formally served as the Laboratory Manager at Rapid City Indian Hospital. Janna has been involved in reference lab interfacing since the early 1990s, and is now currently assigned to OIT as a National Laboratory Medical Informatics Consultant. 

Pam Spaeth, MT (ASCP)

Pam is a Medical Technologist, receiving her BS in Medical Technology and Chemistry at Concordia College, in Moorhead, MN. She started her career as the Blood Bank Supervisor at a local hospital, from 1976 until 1988. In 1988 she came to the White Earth Health Center in Ogema, MN as the Laboratory Supervisor.  She has supervised the Laboratory for 21 years, until recently accepting the position for one of the OIT ARRA MT Consultants. She was on the first Laboratory team to be trained for the RPMS Lab Package at PIMC in 1995.  White Earth went live with that in 1996.  She was also the PCC+ lead and one of three CACs for the implementation of EHR, which White Earth has been using since May of 2007. She has been a member of the IHS Laboratory PSG since it began.

OIT CNI RPMS Laboratory Support
Peter Adams, BS, MT(ASCP)
RPMS Laboratory Business Systems Analyst 
DNC Contractor
Peter has been part of the IHS RPMS Laboratory Team for approximately one year. Prior to joining the RPMS Lab Team, Peter worked in the healthcare IT industry for over 20 years (1988-2009). Responsibilities and experience include: implementing laboratory information systems (teaching and management), served as Director of Client Support, provided vendor-based consulting services, developed and managed requirements for medical laboratory/CPR software, performed patient safety evaluations as a result of software issues, and participated in regulatory affairs duties (ISO and FDA audits). Peter also worked as a registered (certified by ASCP) Medical Technologist at Mount Sinai Medical Center (1981-1988, Milwaukee, WI) as well as a Blood Bank Technologist at University of Chicago Hospitals (1980).  Peter obtained a BS in Biology from Carroll University (Waukesha, WI) in 1979 and completed a Medical Technology Internship at Mount Sinai Medical Center (Milwaukee, WI) in 1980.

David Gifford
David Gifford has been in the medical arena in a variety of capacities for 25 years. Starting as a medical laboratory specialist in the US Army, David worked in base hospitals as well as field hospitals. David also worked as an in-patient pharmacy technician at a large hospital and completed EMT school. After leaving the military he worked at a large Tucson hospital where he was introduced to his first LIS. Discovering the joy of computers and lab methods David joined a commercial lab vendor company where he worked in a variety of positions for 15 years. David taught support staff, clients, and programmers about the system and how to use its features as well as proper mumps syntax, system troubleshooting, device troubleshooting, and operating system use (VMS,AIX,OSF, Linux, Windows). David also served on the patient safety team and, as a Lean Six-Sigma green belt was part of many quality improvement initiatives. 
 
As a Lab user support specialist for IHS, David has applied his diverse skills by assisting with implementation of EHR at 3 facilities so far. David has taught several of the lab package classes as well as FileMan classes. David is well trained in adult-education theory and practice
Cimarron Medical Informatics, LLC
Dorothy Russell, MS, MT
Thirty years of experience as a registered medical technologist and licensed educator, working in both private and public health care organizations, planning, organizing, directing, training, and facilitating the use of automated information to optimize patient healthcare outcomes and business processes while meeting requirements of relevant accrediting and regulatory agencies.

Major skills include: development of databases, implementation of laboratory and radiology information systems and interfaces in compliance with JCAHO,AAAHC, CAP and CLIA requirements; analysis and design of workflow processes; development of policies and procedures; training and support of health care professionals utilizing information systems; and inter-disciplinary communication. 

Laboratory PSG and Area CACs/Laboratory Consultants
LCDR Andrea Scott, MBA, BS
Navajo Area Clinical Applications Coordinator
LCDR Andrea Scott is currently serving as the Navajo Area Clinical Applications Coordinator and Navajo Area Meaningful Use Coordinator and supports eight federal/tribal service units in deploying EHR for the Indian Health Service Navajo Area at the Navajo Area Office (NAO) in Window Rock, AZ. LCDR Scott has an MBA degree in Health Care Management from Western International University in Phoenix, Arizona and a BS degree in Microbiology from the University of Arizona in Tucson, Arizona. The first 15 years of LCDR Andrea Scott’s civil service career with the Indian Health Service entailed positions held as a Microbiologist, Medical Technologist Generalist, Laboratory Application Coordinator, Phoenix Area Clinical Applications Coordinator, and Medical Staff Office Coordinator. LCDR Andrea Scott served in these roles at the following Indian Health Service Facilities: Phoenix Indian Medical Center, Tsaile Health Center, Chinle Service Unit, and Shiprock Service Unit. She was also employed for the VA Medical Center in Phoenix, Arizona as a Medical Technologist. LCDR Andrea Scott received her commission in the U.S. Public Health Service in 2006 and has since served at the Shiprock Service Unit as the Clinical Applications Coordinator, Phoenix Indian Medical Center as the Clinical Applications Coordinator and Immunizations Applications Coordinator, and at Crownpoint Service Unit as the Acting Laboratory Supervisor upon receiving her commission. 

Laura Gossel, BS

Tanana Chiefs Corporation
Clinical Application Coordinator/Laboratory Information Specialist

Laura Gossel has worked for the Tanana Chiefs Conference as a Clinical Applications Coordinator since January 2008. She graduated from the University of North Texas in 1992 with a BS degree in Emergency Administration and Disaster Planning minoring in Business Administration. She was employed previously for 6 years by Choctaw Nation Health Services assigned to Eielson Air Force Base, Alaska as a civilian contractor for the 354th Medical Group working with the medical information systems: CHCS, ANSOR and ALTHA. Other work experience includes seven years with Perot Systems Corporation in Plano, Texas as a Business Analyst/Contingency Planning Coordinator and five years as an EMT-Paramedic working in an urban pre-hospital environment as well as a hospital emergency department. She was trained and credentialed by the National Speleological Society (NSS) National Cave Rescue Commission (NCRC) as a level III Instructor. She worked summers during college for FEMA Region XI Urban Search and Rescue (USAR) Team as a high-angle, confined space and swift-water rescue trainer. Professional Awards and Recognitions include, University of North Texas School of Community Service "Distinguished Alumni Award" (1993) and the State of Alaska American Red Cross "Real Heroes Award" for Medical Rescue (2005)
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