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RESOURCE AND PATIENT MANAGEMENT SYSTEM

RPMS & EHR “Pharmacy Work-a-Thon”
Agenda

April 18 - 22, 2011
IHS Office of Information Technology (OIT)

Albuquerque, New Mexico

&

Area Pharmacy/Clinical Application Consultants

Pharmacy Professional Services Group (PSG)
National Pharmacy Council (NPC)
MEETING ANNOUNCEMENT

This agenda is only intended to be a guide and will remain flexible as needs arise.
Description and Objectives

The goals and objectives of this RPMS and EHR Pharmacy Training Redesign and Deployment “Work-a-Thon” include:

· Review/Revise Outpatient Pharmacy Informaticist and Inpatient Pharmacy Informaticist Trainings.
· Incorporate new capabilities of RPMS Pharmacy Package, Adverse Reaction Tracking and EHR GUI features and capabilities into both training and deployment activities.
· Meeting the needs of our I/T/U customers as well as enabling sites to take full advantage of RPMS Pharmacy Package capabilities and features.
· Develop a Deployment Plan for Pharmacy-related Health Information Technology (HIT) to include;
· Pharmacy 6 to Pharmacy 7 Conversions

· Auto-finish Patch 

· EHR Version 1.1 Patch 7 and Patch 8 Enhancements

· Adverse Reaction Tracking Enhancements

· ePrescribing

· BCMA (Bar Coded Medication Administration)

· Note: BCMA is an Inpatient Nursing Process dependent upon an almost perfect Pharmacy Package.  For this reason BCMA is an Inpatient Nursing Deployment in cooperation with Pharmacy.
· CMOP

· Inpatient IV drugs – upcoming changes & new setup of IVs (IV type med quick order)
· National Guidelines for Disease Specific Menus 
· Drug Accountability/Inventory Management 

· Resident Informaticist Training

· Receive training from Steve Bowman, Cimarron Medical Informatics in assisting the Remaining Pharmacy 6.0 Sites Convert to Pharmacy 7.0
· Finalize Pharmacy Installation Process document
· Develop WebEx RPMS Pharmacy Package Training and Support Events.

Location
Indian Health Service Office of Information Technology

5300 Homestead Road

Albuquerque, New Mexico 87110

Meeting Room:     1-1 Mon – Fri
Break-out Rooms: 3-5 & 3-6 Tues – Thurs 
AGENDA
Day One:
Monday

8:30 PM – 12:00 PM

1:00 PM – 5:00 PM
· Welcome and Introductions 

· Overview of Agenda and Process

· Using the “Biographies” – please introduce yourself to attendees you have not met.

· RPMS Update (Howard Hays)

· Meaningful Use Update (??)

· RPMS EHR Certification Update (Chris Lamer)

· Introduction to ThinkTank® (Mollie Ayala and Jen Appel)
· Meeting Goals, Plans, and Strategies

Day Two:
Tuesday

8:30 AM – 12:00 PM
1:00 PM - 5:00 PM
· ThinkTank® Session (Mollie Ayala and Jen Appel)
· RPMS Pharmacy and EHR Project Plan Review and Validation 
· Break-out Sessions

Day Three:  Wednesday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM 

· ThinkTank® Session (continued)

· RPMS Pharmacy and EHR Project Plan Review and Validation (continued)

· Break-out “Work-a-Thon” Sessions

· Review and Standardization of Training Programs
· Evaluation and Review of Existing Training Programs

· Outpatient Pharmacy Informaticist
· Inpatient Pharmacy Informaticist
· Other WebEx Training Materials and PowerPoints
· FTP Site Maintenance 
Day Four:
Thursday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM
· Recap/Review

· Break-out “Work-a-Thon” sessions
· Recap/Review

Day Five:
8:30 AM – 1:00 PM

· Identification and Development of Additional Documentation

· Identification of Additional Tasks and Workgroups

· General Discussion

· Recap/Review of Action Items

· Adjourn

“Parking Lot” Break-Out Sessions and Work Groups

· RPMS Pharmacy 6.0 to 7.0 Conversion

· Review and Identification of Sites in Need of Conversion

· Steps for Site Preparation

· Outpatient Pharmacy Informaticist
· Pharmacy Data Management

· Adverse Reaction Tracking

· Outside Medications

· Medication Reconciliation

· Autofinish Patch

· ePrescribing

· Other topics as identified

· Development of both WebEx Distance Learning and Recorded WebEx Modules

· Inpatient Pharmacy Informaticist
· Pharmacy Data Management

· Adverse Reaction Tracking

· Medication Administration Record

· Outside Medications

· Pharmacy Suite of Applications (Unit Dose, IVs)

· Quick Orders and Menus

· Generic Orders

· BCMA Preparation
· Other topics as identified

· Webex Trainings (Live and Recorded)
· Outpatient Pharmacy Informaticist

· Inpatient Pharmacy Informaticist 

· Deployment and Project Management Plan

· Outside Medications
· Adverse Reaction Tracking

· ePrescribing

· CMOP

· Other Projects as Identified

· IHS Documentation Standards

· Standardization of all Documentation for Training and Deployment
“OIT ARRA EHR Team and Pharmacy Informaticists”  

National Pharmacy Council 

Pharmacy PSG 

Area Pharmacy Consultants
Biographical Sketch

CAPT (ret) David R. Taylor, MHS, RPh, PA-C, RN
IHS Office of Information Technology (North Carolina)
David Taylor is a retired Commissioned Officer of the United States Public Health Service and is a certified physician assistant, registered pharmacist, and registered nurse.  Captain (ret) Taylor holds more than 34 years of public health, clinical, and clinico-administrative experience in the Indian Health Service (IHS).  During his commission, he served as a pharmacist, physician assistant, quality manger, risk manager, and compliance officer for the Pine Ridge, South Dakota and Cherokee, North Carolina Indian Hospitals.  He has also served as an HIV/AIDS/STD consultant, performance improvement consultant, pharmacy consultant, and diabetes clinical consultant for the Nashville Area Indian Health Service.   At this time, he is the EHR Training and Deployment manager for the Indian Health Service Office of Information Technology and is been charged with both training and deployment of the Electronic Health Record throughout the entire Indian Health Care system.  Captain (ret) Taylor has been awarded the PHS Meritorious Service Medal (MSM) in recognition for his accomplishments in the EHR arena.
LCDR Mollie Ayala, MHI

OIT EHR Deployment Coordinator

LCDR Mollie Ayala is a Commissioned Officer with the United States Public Health Service and has been with the Indian Health service and the Phoenix Area since 2002. She is a recent graduate of Arizona State University with a Masters degree in Healthcare Innovation. In addition, she has served in a variety of positions ranging from IT Specialist where she implemented an area level Help Desk system that is still currently providing a centralized level of support for all Phoenix area facilities. She then moved on to become a Revenue Application Coordinator for the Phoenix Area – Management Services Organization. In this position, she was responsible for providing specialized 3rd Party and Accounts Receivable application support for 12 clinics and hospitals. Her current role will be to serve a Deployment Coordinator for the ARRA EHR “Meaningful Use” training and deployment program.  

CDR Bradley Bishop, PharmD, MPH

RPMS Pharmacy Consultant

IHS Office of Information Technology (Tucson)
CDR Bradley Bishop is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service since 2001. CDR Bishop received his Doctor of Pharmacy from the University of Tennessee College of Pharmacy and Master of Public Health from the University of Massachusetts-Amherst. He has been assigned to Sells, AZ, Tahlequah, OK, and Tucson Area Office. CDR Bishop currently serves as the IHS Office of Information Technology Pharmacy Consultant for RPMS Pharmacy Applications.  

CDR Christopher Lamer, PharmD, BCPS, CDE NCPS

IHS Office of Information Technology (Nashville)
CDR Christopher Lamer is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service since 1998. CDR Lamer is a pharmacist and works as a clinical informaticist for the Office of Information Technology and Health Education. CDR Lamer participates in the development of clinical programs, quality metrics, and support of RPMS applications.

Jennifer Appel, BSBA
EHR Deployment Project Coordinator / Business Systems Analyst
Data Networks Corporation (Contractor)
Jennifer is an EHR Deployment Project Coordinator at OIT located in Albuquerque, NM. Jennifer attended school at Northeastern University, where she pursued a BS in Business Administration and Management Information Systems. Prior to relocating to New Mexico, she worked at John Hancock Financial in Boston, MA in the U.S. Divisional PMO as the Program Coordinator for a company wide data masking initiative. Before the completion of her BSBA, her work experience includes 11 years as the Coordinator and Office Manager for a multi-site Ophthalmic practice in western MA

Blaine Bachman 

EHR Technical Writer

Data Networks Corporation (Contractor)
Blaine Bachman has 26 years’ experience in Information Technology, over half of which included Technical Communications as a major part of his workload. He holds a Bachelor of Science degree in Business-Information Systems (Programming) from San Diego State University and a dual-concentration Masters in Computer Resource Management and Procurement & Acquisition from Webster University. Blaine has authored, edited, and published a variety of online and printed documentation products in such diverse industry settings as DoD and NASA aerospace, BIA real property management, DoD battlefield simulation, judicial automation systems (tribal, state, and municipal), and natural gas distribution. His other specialty is Software Quality Assurance; Blaine is currently listed by the American Society for Quality as a Certified Software Quality Engineer.

Mary Beth ("MB") Leaf
Meaningful Use Project Manager

Data Networks Corporation (Contractor)

Ms. Mary Beth ("MB") Leaf is a certified project management professional with over 18 years' experience in managing diverse technical information management and environmental programs and projects for Federal Government and private sector organizations. Her primary areas of responsibility include assisting the MU Federal Lead in identifying, organizing, tracking and successfully completing all activities related to fully demonstrating IHS' achievement of Meaningful Use of a certified EHR.   Additionally, Ms. Leaf oversees the work of the RPMS EHR Certification Team, the IPC-MU Field Team, and the National MU Team

IHS OIT EHR ARRA Pharmacy Consultants

CAPT Michael Allen, RPh, MIS

IHS Office of Information Technology (Tucson)
 CAPT Allen is a commissioned Officer in the USPHS. He came from a family of pharmacists and holds a BS degree from Idaho State University. He has a Master of Information Systems degree from University of Phoenix. He started with USPHS after working in retail pharmacy for a few years. During his years in IHS he has served in Portland Area, Phoenix Area, and currently is in Tucson Area. His duties have included, besides being a pharmacist: Site Manager, Assistant Site Manager, CAC, Pharmacy Package Administrator, and POS specialist. He serves on the Pharmacy PSG and was recently appointed to the POS Technical Advisory Group. His children are out of the house and he has one granddaughter he misses greatly. He lives in Tucson with his wife and cat.

LCDR Lori Moore, BS, PharmD

IHS Office of Information Technology and Albuquerque Area Office
LCDR Moore began her career as a Commissioned Officer with the United States Public Health Service in 2003 at the Santa Fe Indian Hospital.  During this time she completed an Ambulatory Care Pharmacy Practice Residency which allowed her to gain experience in direct patient care specializing in Chronic Kidney Disease, Hepatitis C, and Anticoagulation management.  In 2004, LCDR Moore accepted a staff pharmacist position at the Santa Fe Indian Hospital and in 2005 she was appointed acting Clinical Applications Coordinator (CAC) for the Santa Fe Service Unit.  Her role as Clinical Applications Coordinator was expanded to include all Albuquerque Area Sites in 2006.  LCDR Moore transferred to the Albuquerque Service Unit in 2007 where she worked for pharmacy, served as the primary CAC for the service unit and served as the Albuquerque Area Clinical Applications Coordinator.  In 2009 she accepted an ARRA Inpatient EHR Pharmacy Consultant position with Office of Information Technology where she continues her endeavor to improve patient care and safety by advancing inpatient pharmacy utilization of the Electronic Health Record.   

CDR Mary Ann Niesen, PharmD

IHS Office of Information Technology (Aberdeen) 

CDR Mary Ann Niesen is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service full time since 1993. CDR Niesen received her Doctor of Pharmacy from Purdue University in Indiana. She has been assigned to Service Units in the Bemidji, Navajo, Billings, and Aberdeen Areas. CDR Niesen currently serves as one of the ARRA-funded Pharmacy Consultants.

LCDR Carla Stearle, PharmD, BCPS, NCPS
IHS Office of Information Technology (Minneapolis)
LCDR Carla Stearle is a Commissioned Officer in the United States Public Health Service and has been in the Indian Health Service since 2004.   She received her Bachelor of Science Degree in Biology from Penn State University in 2000 and her Doctor of Pharmacy degree from the University of Maryland College of Pharmacy in 2004.  Carla completed a pharmacy practice residency at W.W. Hastings Cherokee Nation Indian Hospital in 2004 and remained at Hastings as a staff pharmacist until 2009.  During her years at Hastings she was a member of both the local EHR implementation team and the local Medication Safety Team.  She is now employed as an ARRA Pharmacy Consultant with the Office of Information Technology.
Area Pharmacy Consultants/Clinical Application Coordinators
Pharmacy Professional Services Group (PSG)

National Pharmacy Council (NPC)

LCDR Robin Bartlett 

Nashville Area Office
LCDR Robin Bartlett is currently serving as Nashville Area Clinical Applications Coordinator and Acting Chief Pharmacy Consultant.  LCDR Robin Bartlett has also served as Cherokee Indian Hospital Clinical Applications Coordinator since 2006.  Cherokee Indian Hospital has been utilizing the outpatient Indian Health Service Electronic Health Record (EHR) since 2004, implemented EHR on their inpatient ward in 2007, implemented inpatient Bar Code Medication Administration (BCMA) in 2008, and is currently in the process of implementing EHR in the Emergency Department.  LCDR Robin Bartlett serves an integral role in assisting with analysis of flow process, identification of opportunities for improvement, coordination with clinical department supervisors, plan development, clinical staff training, and implementation of new processes and clinical applications to improve patient care and documentation at Cherokee Indian Hospital.  LCDR Bartlett is a Commissioned Officer in the USPHS and has been in the Indian Health Service since 2001.  After graduating with a Doctor of Pharmacy degree from University of Florida, LCDR Bartlett completed a one-year Indian Health Service Pharmacy Practice Residency Program at Cherokee Indian Hospital.  LCDR Bartlett transferred to Whiteriver Indian Hospital in 2002 and served the role of a Clinical Staff Pharmacist, Vaccines for Children Immunization Coordinator, and PCC+ Implementation Pharmacy Team Lead.  LCDR Bartlett transferred back to Cherokee Indian Hospital in 2004 and served as a Clinical Staff Pharmacist, Pharmacy Intern Experiential Program Director, Inpatient Pharmacy Services Coordinator, Joint Commission Medication Management Workgroup Team Leader, and electronic MAR Implementation Project Manager.  LCDR Bartlett is certified as a National Clinical Pharmacy Specialist (NCPS) in Anticoagulation through the IHS Clinical Support Center and is also certifed as an adult pharmacy-based immunization provider.  LCDR Robin Bartlett is currently enrolled in a Masters in Science of Pharmacy degree program with special emphasis in Patient Safety and Risk Management from the University of Florida.  
CDR Neill Dial, RPh

Portland Area Office

In his 16 years working for the Indian Health Service, CDR Dial has served at the Clinic, Service Unit and Area level. He started his IHS career as a COSTEP at the Ft. Thompson Health Center on the Crow Creek reservation in the Aberdeen Area, served in the Albuquerque Area and later at the Navajo Area’s Gallup Indian Medical Center as the Pharmacy Clinical Applications Coordinator / Pharmacy Package Administrator.   He is the Vice Chair of the Pharmacy Specialty Group Committee, serves on the IHS National P&T Committee and the National Pharmacy Council.  CDR Dial hails from North Carolina and is a graduate of the University of North Carolina – Chapel Hill.
CAPT (ret) Carlene McIntyre, PharmD, MPH

Alaska Native Tribal Health Consortium

 Carlene is a retired Commissioned Officer for the US Public Health Service. Upon nearing the twentieth year of her distinguished service with the IHS, she transferred from the OIT Pharmacy Consultant position in Albuquerque to an ARRA EHR Pharmacy Consultant position in Anchorage. Although greatly advanced in years, she is still young and adventurous at heart
CDR Cheryl Namtvedt, RPh
Bemidji Area Office
CDR Namtvedt is a Commissioned Officer with the United States Public Health Service and has been with the Indian Health Service since 1991.  She is a graduate of North Dakota State University College of Pharmacy and has served in a variety of pharmacy positions in the Alaska, Aberdeen, and Bemidji areas.  She is currently serving in an ARRA funded Clinical Applications Coordinator position in the Bemidji Area.

CDR Amy Rubin, PharmD

Oklahoma Area Office

CDR Amy Rubin began her career with the Commissioned Corps and the Indian Health Service in 1999 as an Assistant Chief Pharmacist in a small clinic.  In 2002, she transferred to a hospital as a clinical pharmacist and soon moved into the Assistant Chief Pharmacist position.  During this tenure, CDR Rubin was actively involved in many aspects of the operations of the hospital and was actively involved in many committees.  She took on the task of preparing and coordinating the pharmacy to conversion to Pharmacy 5/7.  She also assisted in the design and set-up of the new ambulatory care clinic including working with architectures and Information Technology staff to develop a facility with the ability to support successful implementation of the RPMS Electronic Health Record (RPMS/EHR).  This led to the assignment as Acting Clinical Applications Coordinator (CAC) in November 2007.  In May 2008, she was selected as the Service Unit CAC.  The Service Unit under her leadership was successful in implementing RPMS/EHR at 3 facilities.  In April 2009, CDR Rubin was selected and started as the Oklahoma City Area CAC.   

CDR Jon Schuchardt, RPh

Aberdeen Area Office

Jon is the Aberdeen Area Pharmacy Consultant and has been actively promoting and implementing EHR use, previously for the Pine Ridge and Rosebud service units and presently throughout the Aberdeen Area.

Cimarron Medical Informatics, LLC
Steve Bowman

Steve Bowman is Registered Pharmacist, Pharmacist Practitioner, and an RPMS systems analyst/consultant. He began his professional career as a staff pharmacist at an outpatient clinic, progressing to deputy chief of an inpatient/outpatient pharmacy and then chief pharmacist and director of an ambulatory facility. In 1987 he moved to the Portland Area Office as the Information Systems Coordinator, assuming the management of the program to automate health care and administrative services for 20 tribal and IHS health care facilities. In 1996 he retired and formed a Health Care

Information Systems (HCIS) consulting corporation in Vancouver, WA providing technical support and training for the RPMS to IHS and tribal programs throughout the US.
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