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RPMS & EHR “CHA/P Work-a-Thon”


	                                   [image: image1.png]A\SQ zv

"S'S . 195(3




	[image: image2.png]EAL
< OF HEALTH ¢

™

2,

SERVIC
Q) ES.(/

Vazqa

¢7






RESOURCE AND PATIENT MANAGEMENT SYSTEM

RPMS & EHR “Community Health Aid / Community Health Practitioner

Work-a-Thon”
Agenda

June 13 - 17, 2011
IHS Office of Information Technology (OIT)

Albuquerque, New Mexico

&

Tanana Chiefs Conference
Fairbanks, Alaska

MEETING ANNOUNCEMENT

This agenda is only intended to be a guide and will remain flexible as needs arise.
Description and Objectives

The goals and objectives of this RPMS and EHR Community Health Aid / Community Health Practitioner “Work-a-Thon” include:

· Patient Education Codes 2012
· Notifications

· Signature of notes

· Signature of medications

· MSO vs non MSO

· Narcotics

· Assessment with Report Now (no plan entered)

· When not signed-appears in note as unsigned-goes to referral doc permanent note with ‘medication unsigned’

· Utilization of Addendums

· Plan for paper component of medical record (such as emergency encounters)

· What if any entry into EHR of emergency encounters to ensure continuity 

· Divisions-necessary/or not
· Develop CHAP pick lists for Procedures, Surgery, Supplies

· Template work

· How can we condense from 3 sections – most common error to date

· Prenatal

· Well Child

· Lab only

· Recheck visit

· Chronic care-multiple assessments – How can we tie number assessment to each plan/med  
· Allergy data to note

· Prompt for CHAM plan page number
· Prompt for Pt. Ed-medicine/VIS, page number
· Insert spaces between labs-run together in note

· Remove LMP for male patients

· Data object for Alcohol exam comments so it shows in note

· Immunization information [route/dose] as data to show in note

· Planning for patch 6, 7, 8

· Quality assurance review – iCare or other

· Brief discussion of eCHAM

· Role of CHA/Ps in MU
· TCC provide scenarios to walk through EHR. entry from CHAM perspective

· Lab reference ranges into note
· CHAP EHR. User Manual

Location
Tanana Chiefs Conference
201 First Ave
Fairbanks, Alaska
AGENDA
Day One:
Monday

8:30 PM – 12:00 PM

1:00 PM – 5:00 PM
· Welcome and Introductions 

· Overview of Agenda and Process

· Using the “Biographies” – please introduce yourself to attendees you have not met.

· Meaningful Use Update (Rich Hall)
· Role of CHA/P and MU

· NIHB REC Update

· Patient Education Codes 2012
Day Two:
Tuesday

8:30 AM – 12:00 PM
1:00 PM - 5:00 PM
· Scenarios 
· TCC provide scenarios to walk through EHR. entry from CHAM perspective
· Scenarios from other sites

· Divisions-necessary/or not

· Process

· Notifications

· Signature of notes

· Signature of medications

· MSO vs non MSO

· Narcotics

· Assessment with Report Now (no plan entered)

· When not signed-appears in note as unsigned-goes to referral doc permanent note with ‘medication unsigned’

· Utilization of Addendums

· Plan for paper component of medical record (such as emergency encounters)

· What if any entry into EHR. of emergency encounters to ensure continuity
· Immunization information [route/dose] as data to show in note

· Lab reference ranges into note
Day Three:  Wednesday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM 

· Process Continued
· Configuration

· Develop CHAP pick lists for Procedures, Surgery, Supplies

· Template work

· How can we condense from 3 sections – most common error to date

· Prenatal

· Well Child

· Lab only

· Recheck visit

· Chronic care-multiple assessments – How can we tie number assessment to each plan/med    

· Allergy data to note

· Prompt for CHAM plan page number
· Prompt for Pt. Ed-medicine/VIS, page number
· Insert spaces between labs-run together in note

· Remove LMP for male patients

· Data object for Alcohol exam comments so it shows in note

· Immunization information [route/dose] as data to show in note

· Lab reference ranges into note

Day Four:
Thursday

8:30 AM – 12:00 PM
1:00 PM – 5:00 PM
· Configuration Continued
· Other CHA/P EHR Issues

· Planning for patch 6, 7, 8

· Quality assurance review – iCare or other

· Brief discussion of eCHAM

· CHAP EHR. User Manual
Day Five:
8:30 AM – 1:00 PM

· Open Discussion and Wrap-up
Biographical Sketch

CAPT (ret) David R. Taylor, MHS, RPh, PA-C, RN
IHS Office of Information Technology (North Carolina)
David Taylor is a retired Commissioned Officer of the United States Public Health Service and is a certified physician assistant, registered pharmacist, and registered nurse.  Captain (ret) Taylor holds more than 34 years of public health, clinical, and clinico-administrative experience in the Indian Health Service (IHS).  During his commission, he served as a pharmacist, physician assistant, quality manger, risk manager, and compliance officer for the Pine Ridge, South Dakota and Cherokee, North Carolina Indian Hospitals.  He has also served as an HIV/AIDS/STD consultant, performance improvement consultant, pharmacy consultant, and diabetes clinical consultant for the Nashville Area Indian Health Service.   At this time, he is the EHR Training and Deployment manager for the Indian Health Service Office of Information Technology and is been charged with both training and deployment of the Electronic Health Record throughout the entire Indian Health Care system.  Captain (ret) Taylor has been awarded the PHS Meritorious Service Medal (MSM) in recognition for his accomplishments in the EHR arena.
Kimiko Gosney, MS, CC (NRCC)

ANTHC Clinical Applications Coordinator (Alaska Area)

Kimiko Gosney is the Clinical Applications Coordinator for the Alaska Native Tribal Health Consortium. She is a registered Clinical Chemist and holds a masters degree in Computer Science. She has over 25 years experience with managing and supporting healthcare information systems, including clinical laboratory, anatomic pathology, hospital billing, a statewide immunization repository, and RPMS.Rich Hall

Angela Flanagan, RN, BSN, CDE

OIT EHR Nurse Consultant

Angela Flanagan is a Nurse Consultant in the OIT office and is located in Oklahoma City, OK. She received an ASN from Seminole State College and a BSN from Chamberlain College of Nursing. Angela is currently working toward a MSN at Chamberlain. She has been a registered nurse for 10 years with experience in home health and ambulatory care. She has been a Nurse Case Manager, Diabetes Program Director, and a Certified Diabetes Educator for federal, state, and public organizations. She worked for Indian Health Service in 2007 -2008 and a Tribal Organization from 2003 – 2005. Angela’s role will be coordinating/facilitating the "EHR for Inpatient End User" training.

Pam Spaeth, MT (ASCP)

IHS OIT Laboratory Consultant
Pam is a Medical Technologist, receiving her BS in Medical Technology and Chemistry at Concordia College, in Moorhead, MN. She started her career as the Blood Bank Supervisor at a local hospital, from 1976 until 1988. In 1988 she came to the White Earth Health Center in Ogema, MN as the Laboratory Supervisor. She has supervised the Laboratory for 21 years, until recently accepting the position for one of the OIT ARRA MT Consultants. She was on the first Laboratory team to be trained for the RPMS Lab Package at PIMC in 1995.  White Earth went live with that in 1996.  She was also the PCC+ lead and one of three CACs for the implementation of EHR, which White Earth has been using since May of 2007. She has been a member of the IHS Laboratory PSG since it began.
Byron Jasper, D.D.S

Dr. Byron Jasper was hired in 2005 by the United South &Eastern Tribes, Inc (USET) to serve as the Tribal Health Program Support (THPS), Deputy Director of Public Health, to oversee the public health operation of the USET THPS and provide expert guidance to the USET Executive Director and the USET Tribal Health Program Support Director

on Indian country health issues. In this position he oversees a Clinical Data Quality Improvement Health Informatics Program, Tribal Epidemiology center, Dental Support Center and Area Diabetes Program. Dr. Jasper served for 32 years in the U.S. Public Health Service as a Commissioned Officer for the Indian Health Service (IHS) in both a clinical and administrative capacity serving American Indian and Alaska Native (AI/AN) people arid their communities. During his IHS tenure he served as the standardized dental examiner for the first IHS Oklahoma Area - Oral Health Status Survey, Dental Technical Quality Assurance Officer and the first Dental Health Promotion Disease Prevention Officer for the Oklahoma Area IHS. Administratively, he has served as Special Assistant to the Area Director, Commissioned Corps Liaison Officer, Executive Officer, Director of Public Health and "acting" hospital administrator for the Nashville Area IHS. Dr. Jasper has worked with AI/AN communities for 38 years and has a earned the trust of Tribes within Indian country

and especially Tribes in the Nashville Area IHS for which has worked for the last 21 years. He has served as a key contributor on national IHS work groups related to health informatics, monitoring of health disparities and the utilization of medical best practices (i.e., National GPRA Performance Measures Steering Committee, IHS/Tribal Budget Formulation Work Group}. During his IHS career, Dr. Jasper also served as P.L 93-638 Contract Declination

Hearing Officer for the Secretary. Dr. Jasper's guidance and level of trust with AI/AN Tribes, is well positioned to execute programs and research related to improving health disparities in AI/AN communities. CAC/Co-CAC & OTHERS

Crystal Stordahl MMSc, PA-C

Community Health Aide Program Director, Tanana Chiefs Conference

Crystal has over nine years of experience as a trainer and supervisor in the Alaska Community Health Aide Program with Tanana Chiefs Conference. As the coordinator/instructor for the past four years, she is responsible for supervising and training the medical activity of 21 health aide positions in 10 villages. Instruction included hands on clinical evaluation, classroom didactic and quality improvement through documentation review. As program director for the last 4 1/2 years, Crystal is responsible for all operations including development of policy and procedures, quality assurance of health care practices, risk management, and personnel management of 60 positions. She is responsible for monitoring budget expenditure and 3rd party revenue capture. Support strategic goals of quality services through coordination of care from the rural clinic to tertiary services. As member of Alaska Association of Community Health Aide Program Directors, serve as advisor to local and statewide Tribal Health Directors, clinical directors and other interested entities on program scope of practice and needs.
Constance Stager MLS(ASCP) MBA

Ms. Stager is president Elect Alaska chapter of American Society of Clinical Laboratory Scientists 2010-2011. Her abstracts was published October 2010 in American Journal of Clinical Pathology "Electronic Entry of Point of Care Testing Results in Remote Alaska Villages", October 2009 in American Journal of Clinical Pathology Development of an Integrated Point-of Care Testing Program in Northwest Alaska,". Ms. Stager has lectured around the country on Point of Care testing requirements and electronic entry of results. She was the first to introduce electronic entry of Point of Care testing result in Alaska Villages.

CDR Vince Thrutchley, BSN, RN

Bristol Bay Area Healthcare Corporation

In 1990, Vincent Thrutchley graduated from the University of Colorado Health Sciences Center with a BSN. CDR Thrutchley began his PHS career in the summer of 1990. He completed a Nurse Internship at the Alaska Native Medical Center in November 1990 and began as a Staff Nurse with Bristol Bay Area Health Corporation (BBAHC) at Kanakanak Hospital that same month. CDR Thrutchley was the Acting Community Health Aide Program Director for over three years. During this time, he helped develop the Alaska Federal Healthcare Access Network Program and took on the role of Telemedicine Instructor. CDR Thrutchley is currently the Telehealth Systems Manager/CAC for the Bristol Bay Area Health Corporation. As BBAHC began planning to implement the IHS RPMS-EHR, CDR Thrutchley took a leadership role in planning, preparing, deploying, and optimizing the EHR in Outpatient and Inpatient services. He is active in preparing BBAHC for Village-based EHR in over 20 CHAP Clinics.
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