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1.0 General Information

1.1 Purpose of Consultation
The purpose of this RPMS EHR Consultation and “work-a-thon” is to configure the RPMS EHR system for the Manilaaq Health Center (MHC) to align with the business process and work-flow of a multi-divisional environment.  This includes Community Health Aide Practitioners assigned to Village Clinics, Public Health Nursing, Pharmacy, Laboratory, Health Information Management, Patient Registration, and RPMS EHR Technical Specialists.
During the week, the OIT RPMS EHR Training and Deployment, ANTHC, Pullen Consulting and the MHC RPMS EHR Team will participate in a two day WebEx/Conference Call and review the configuration for the RPMS Files and Packages listed below.
· Institution File

· ASUFAC Number

· Station Number

· Medical Center Division File

· CPRS Ordering Institution File

· PCC Master Control File

· IHS Pharmacy Site Parameters 

· APSP IHS Site Control

· Immunization Site Parameters

· PCC Data Entry Site Parameters

· BLR Master Control Site Parameters

· Scheduling Parameters

· Registration Parameters

1.2 Prerequisites

This WebEx® Conference Call remote support will be oriented towards the RPMS EHR Team at the Manilaaq Health Center located in Kotzebue, Alaska impacted by the RPMS Multi-Divisional Configuration and its resulting work-flow and business process changes.  Manilaaq Health Center (MHC) RPMS Team Members and Departments impacted include but are not limited to: (a) RPMS Clinical Informatics Director, (b) RPMS Site Manager, (c) Director of Pharmacy, (d) Laboratory Manager, (e) Health Information Management, and (f) Patient Registration.
2.0 RPMS EHR Consultants 
2.1 Albuquerque, NM (OIT)
· David R. Taylor MHS, RPh, PA-C, RN, OIT EHR Training and Deployment Manager

· Mollie Ayala, MHA, OIT EHR Training and Deployment Coordinator

· Chris Saddler, RN, OIT RPMS Programmer

· Theresa Tsosie-Robledo, MS, RN, BC, OIT EHR Nurse Consultant

· Janna Morris, MPA, MT(ASCP), OIT EHR Laboratory Consultant

· Phil Taylor, BA, RN, Clinical Applications Specialist, Medpshere

2.2 Alaska Native Tribal Health Consortium (ANTHC) Regional Extension Center (REC)
· Kimiko Gosney, MS, Clinical Chemist, ANTHC Clinical Applications Coordinator

· Marie Caruso, ANTHC RPMS Specialist

· Carlene McIntyre, PharmD, ANTHC EHR Pharmacy Consultant 

2.3 Pullen Consulting
· Rick Pullen, RPMS EHR Technical Support
2.4 Manilaaq Health Center
· Warren Whitmore, Director of Clinical Informatics
· Rhoda Baines, RPMS Site Manager

· Constance Stager, MBA, MT(ASCP), Laboratory Manager

· Freddy Kaniki, Director of Pharmacy
3.0 Detailed Agenda
All times are Alaska Time!

	Monday 

	9:00
	Institution  File

· ASUFAC Number

· Station Number



	12:00
	Lunch

	1:00
	Medical Center Division File



	2:00
	Pharmacy Related Files and Configuration

· CPRS Ordering Institution
· IHS Pharmacy Site Parameters

· APSP IHS Site Control

	4:30
	Adjournment


	Tuesday

	9:00
	PCC Master Control File 


	11:00
	PCC Data Entry Site Parameters



	12:00
	Lunch

	1:00
	BLR Master Control Site Parameters



	2:00
	Immunization Site Parameters



	3:00 
	Scheduling Parameters



	4:00 
	Patient Registration Parameters



	5:00
	Adjournment
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