
D R A F T AGENDA
FY 2017 NATIONAL BUDGET WORK SESSION
Washington, D.C.

February 10-11, 2015
	Tuesday, February 10, 2015

	8:30 – 9:30 
	Invocation, Welcome, Introductions, Review Agenda
	Co-Chairs

	9:30 – 10:00
	Director’s Remarks 
	Dr. Yvette Roubideaux *

	10:00 – 10:15
	BREAK
	

	10:15 – 12:30
	12 Area Reports (10-20 minutes each)

	Area Representatives 

	12:30 – 1:30
	LUNCH ON YOUR OWN
	

	1:30 – 3:00

	Budget Update:  FY 2015 and FY 2016 
· FY 2015 operating plan

· FY 2016 Budget Request 
	IHS Leadership

	3:00 – 3:15 

	Review Budget Rollup
· Summary of Area Priorities 

· Top 5 Program Expansion

· Binding Agreements 
	Budget Formulation Staff


	3:15 – 3:30
	BREAK
	

	3:30 – 5:30


	Begin Discussion of National Tribal Budget Priorities 
	Group

	5:30
	Adjourn for the day


	


	Wednesday, February 11, 2015

	8:00 – 8:15
	Review Agenda
	Group

	8:15 – 12:00
	· Complete discussion and agree upon a set of national Tribal budget priorities, and

· Develop theme and outline of testimony for HHS Consultation meeting (with a 10-minute break)
	Group



	12:00 – 1:00
	LUNCH ON YOUR OWN
	

	1:00 – 5:00
	Select members for the FY 2017 Tribal Budget Formulation Workgroup and Tech Team
	Group

	
	Workgroup members to:

· Identify follow-up actions for preparation of 

1) formal presentation to IHS Director, TBD, 2015
2) draft testimony for HHS Tribal Budget Consultation Session
· Identify other meeting dates, conference calls, etc.

· Review Summary of FY 2017 Area Evaluations of FY 2017 process
	Tribal Budget Formulation Workgroup & Tech Team

	5:00
	ADJOURN National Tribal Budget Formulation Work Session
	


*Pending confirmation of schedule changes.
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