
D R A F T AGENDA
FY 2018 NATIONAL BUDGET WORK SESSION
Crystal City, VA
February 11-12, 2016
	Thursday, February 11, 2016

	8:30 – 9:00am
	Invocation, Welcome, Introductions, Review Agenda
	Co-Chairs

	9:00 - 9:30am
	Election of FY 2018 BFWG Tribal Co-Chairs (Tribal Caucus) 
	Tribal Representatives

	9:30 - 9:45am
	Principal Deputy Director’s Welcome 
	Mr. Robert McSwain*

	9:45 - 10:00am
	Budget and Legislative Updates  
	IHS Leadership

	10:00 – 10:15am
	BREAK
	

	10:15 – 12:45pm
	Area Reports; 12 Areas, start with Tucson Area (10 minutes each)
	Group



	12:45 – 1:45pm
	LUNCH ON YOUR OWN
	

	1:45 – 3:15pm
	National Budget Rollup

· Results of the rollup

· Review, discuss and determine 1 set of budget recommendations
	Group

	3:15 – 3:30pm
	BREAK
	

	3:30 – 5:30pm
	Continue National Budget discussion
	Group

	5:30pm
	Adjourn for the day 
	


	Friday, February 12, 2016

	8:00 – 8:15am
	Review Previous Day Outcomes
	Group

	8:15– 12:00pm
	Complete National Budget Recommendation and Work Outline

Begin Area/HQ-Specific Budget Pilot

· Results of Area/HQ-Specific Budget rollup
· HQ Office Directors’ budget and program presentation

· Review, discuss and determine if Area/HQ-Specific budgeting will be used henceforth
	Group

	12:00 – 1:00pm
	LUNCH ON YOUR OWN
	

	1:00 – 4:00pm
	Complete Area/HQ-Specific Budget Pilot discussion

Begin Tribal Budget Formulation Workgroup & Tech Team Work Session

· Determine Theme for FY 2018 National Tribal Budget Formulation Workgroup’s IHS budget recommendations and justification document
· Select members for the FY 2018 Tribal Budget Formulation Workgroup and Tech Team
	Workgroup & Tech Team

	4:00 – 5:00pm
	Workgroup and Tech Team members to:

· Identify follow-up actions for preparation of 

1) formal presentation to IHS Director, TBD, 2016

2) draft testimony for HHS Tribal Budget Consultation Session

3) set calendar dates for FY 2019 budget process

· Identify other meeting dates, conference calls, etc. to complete FY 2018 budget


	Workgroup &Tech Team

	5:00pm
	ADJOURN National Tribal Budget Formulation Work Session
	

	
	
	


*Pending confirmation
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