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A New Approach to Meaningful Outcomes



Meaningful Measures Objectives

Meaningful Measures focus everyone’s efforts on 
the same quality areas and lend specificity, which 
can help identify measures that:



Meaningful Measures Framework



Core Quality Measures Collaborative
• CMS Quality Measure Development Plan

• Highlight known measurement gaps and develop strategy to address these 
• Promote harmonization and alignment across programs, care settings, and payers
• Assist in prioritizing development and refinement of measures

• Core Measures Sets released in 2016, new PEDIATRIC measure set released 2017
• ACOs, Patient Centered Medical Homes (PCMH), and Primary Care
• Cardiology
• Gastroenterology
• HIV and Hepatitis C
• Medical Oncology
• Obstetrics and Gynecology
• Orthopedics
• Pediatrics

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-
Assessment-Instruments/QualityMeasures/Core-Measures.html

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityMeasures/Core-Measures.html


Use Meaningful Measures to Achieve 
Goals, while Minimizing Burden



Meaningful Measures



Make Care Safer by Reducing Harm 
Caused in the Delivery of Care (1 of 2)



Make Care Safer by Reducing Harm 
Caused in the Delivery of Care (2 of 2)



Strengthen Person & Family Engagement 
as Partners in their Care (1 of 2)



Strengthen Person & Family Engagement 
as Partners in their Care (2 of 2)



Promote Effective Communication 
& Coordination of Care (1 of 2)



Promote Effective Communication 
& Coordination of Care (2 of 2)



Promote Effective Prevention 
& Treatment of Chronic Disease (1 of 2)



Promote Effective Prevention 
& Treatment of Chronic Disease (2 of 2)



Promote Effective Prevention 
& Treatment of Chronic Disease – Example 



Work with Communities to Promote 
Best Practices of Healthy Living (1 of 2)



Work with Communities to Promote 
Best Practices of Healthy Living (2 of 2)



Make Care Affordable (1 of 2)



Make Care Affordable (2 of 2)



Getting to Measures that Matter
How do Meaningful Measure Areas Relate to Existing CMS Programs?

• Do not replace any existing programs, create new requirements, or mandate new measures, but will help 
programs identify and select individual measures 

• Intended to increase measure alignment across CMS programs and other public and private initiatives 

• Point to high priority areas where there may be gaps in available quality measures while helping guide CMS’s effort 
to develop and implement quality measures to fill those gaps

How will this initiative reduce burden for clinicians and providers? 

• Allow clinicians and providers to focus on patients and improve quality of care  in ways that are meaningful to 
them instead of reporting and paperwork

• Prioritize the use of outcome measures though high priority process measures will continue to be considered in 
cases where outcome measures might not be possible

What does this initiative mean for clinicians, including specialists?

• Intended to capture the most impactful and highest priority quality improvement areas for all clinicians, 
including specialists

• It is applicable across the lifespan and care settings

• Taking orthopedic surgeons as an example, we have heard from patients and surgeons that measuring patient-
reported functional outcomes after surgery is important to determine if the surgery has been effective in improving or 
maintaining patients’ quality of life 



Meaningful Measures Next Steps

• Get stakeholder input to further 
improve the Meaningful 
Measures framework

• Work across CMS components to 
implement the framework

• Evaluate current measure sets 
and inform measure development

Give us your feedback!
MeaningfulMeasuresQA@cms.hhs.gov

mailto:MeaningfulMeasuresQA@cms.hhs.gov


Example of next steps: IPPS Proposed Rule
• Issued on April 24, 2018
• Deadline for submitting comments on the proposal and the RFI is June 25, 2018.

• Proposing to remove certain measures from the Hospital IQR Program
• Consistent with CMS’ commitment to using a smaller set of more meaningful measures
• Focusing on measures that provide opportunities to reduce both paperwork and reporting burden on providers and patient-

centered outcome measures, rather than process measures.

• To accomplish these goals, CMS is proposing to adopt a new measure removal factor and to 
update the Hospital IQR Program’s measure set as follows:

• Adopt one additional factor to consider when evaluating measures for removal from the Hospital IQR Program measure set: “The 
cost associated with a measure outweighs the benefit of its continued use in the program”.

• Remove 18 previously adopted measures that are “topped out”, no longer relevant, or where the burden of data collection 
outweighs the measure’s ability to contribute to improved quality of care.

• De-duplicate 21 measures to simplify and streamline measures across programs. These measures will remain in one of the other 4 
hospital quality programs

https://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2018-Fact-sheets-items/2018-04-24.html

https://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2018-Fact-sheets-items/2018-04-24.html


Question & Answer

Thank you!

Ashby Wolfe MD, MPP, MPH
Chief Medical Officer

Centers for Medicare & Medicaid Services, Region IX

ashby.wolfe1@cms.hhs.gov
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