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Obijectives

1) Review Up to Date Physician Burnout Data
2) No Data Specific to IHS or Al/AN (latest data COVID era), but high vacancy and

turnover rates
3) SelfAssessmentTaking Your Own Inventory Where Are You On Your Journey?

(10 minutes)

4) Interactive Exercises Based In Identity Formation for Professionaldtilize Self
Awareness of Ancestry, Transformative Life Experiences, and Connecting to
Something Larger than Your Individual Self to Relieve Burnout, and Finding Your

Village of Intention
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Are You Burned Out and/or Depressed? —e—Burned out
—e— Depressed
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Years shown refer to years report was published. Some respondents said they were both burned out and depressed.



Which Specialties Have the Greatest Burnout Rates?

Emergency Medicine 63%
Ob/ Gyl'l 53%
Oncology 539%
Pediatrics 51%
Family Medicine 51%
Radiology 51%
Pulmonary Medicine 509%
Anesthesiology 50%
Gastroenterology 50%
Internal Medicine 50%
Urology 49%
Cardiology 47%
Nephrology 46%
Physical Medicine & Rehabilitation 46%
Dermatology 46%
Critical Care 459
Surgery, General 45%
Diabetes & Endocrinology 44%
Neurology 44%
Orthopedics 44%
Otolaryngology 43%
Pathology 1%
Psychiatry 399
Ophthalmology 399
Plastic Surgery 379

Not all specialties are shown.



Are More Female or Male Physicians Burned Out?
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Years shown refer to years report was published.



How Much of Your Burnout and/or Depression

Is Due to Job Stress? 80% Report Job Stress is All or
® Allofit @ Mostofit @ Someofit Most oftheir Burnout/Depression

30% 30%

16% 17%

53% 53%

Respondents were asked how much of their burnout and/or depression they attributed to job stress rather than their personal life.



Job Stress as the Biggest Culprit

“It takes 12 hours a day at work just to keep my head above
water, plus working 3-4 hours each day on weekends.”

“My job expects me to complete modules in my off time and be on call
via the phone without pay or allowed time off the next morning.”

“My department lacks leadership and continues to deteriorate in many
ways. Seemingly, no one in authority chooses to do anything about it.”

“I am held hostage to patient satisfaction scores
that involve hospital care outside of my control.”

“I have reached my limit for the BS | can take from the hospital
administration, insurance companies, and demanding patients.”




How Long Have You Felt Burned Out?

Chronic Problem

42%

0%
< 1 month 1-6 7 months 13 months > 2years
months -1 year -2 years




What Contributes Most to Your Burnout?

Too many bureaucratic tasks

(eg, charting, paperwork) 62%
Too many hours at work 41%
Lack of respect from administrators/

employers, colleagues, or staff 40%
Insufficient compensation 38%
Lack of control/autonomy 32%
Computerization of practice (EHRs) 249
Lack of respect from patients 22%
Government regulations 13%
Other 9%

Respondents could select up to three.




How Severe Is Your Burnout? @ Ven @ Women

80% Rate Their 38%
Burnout as 35%
Moderate to
Severe
18% 18%
16%
149107
3% 2%
1-Does not 2 3 4 5-So severe
interfere that | may
with my life leave

medicine



Has Burnout Negatively Affected Your Personal
Relationships?

13% @ Yes, a lot
73% .Yes, somewhat
14% @ No



Does Your Employer Seem to Recognize
Burnout Problems?

23% . Yes
48% . No
29% @ Unsure

)
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Coping Mechanisms That Physicians Use for Burnout

Exercise 52%
Talk with family/friends 49%
Sleep 41%
Spend time alone 39%
Play/listen to music 37%
Eat junk food 33%
Drink alcohol 24%
Meditate/Similar stress-reduction techniques 23%
Binge-eat 21%
Use prescription drugs 3%
Smoke/use nicotine products 2%
Use cannabis products 2%
Other 10%
Nothing 2%

Respondents could choose more than one.




What Workplace Measures Would Help Most
With Your Burnout?

Increase compensation 48%
Add support staff 47%
Make work schedules more flexible 46%
Increase physician control/autonomy 41%
More respect from administrators/

employers, colleagues, staff 35%
Lighten patient loads 339
Make counseling available/ .
check in with physicians 9%
Offer different jobs 4%
Other 9%

Respondents could choose up to three.




How Doctors Changed Their Work Environment
to Reduce Burnout

Reduced work hours 32%
Changed work settings/got a different job 25%
Made workflow or staff 299
changes to ease workload

Spoke with hospital/group administration 21%
about productivity pressure

Sold practice/put it up for sale 4%
Other 9%
None of these 29%

Respondents could choose more than one.




Percentage of Physicians Who Are Depressed

o . 90% Feel Down or
Clinical depression

(ie, severe depression lasting some time, Depressed

not caused by a normal grief event) 27%
Colloquial depression

(ie, feeling down, blue, sad) 63%

Other
4%

Prefer not to answer
6%



How Depression Affects Doctors' Work Life

“I have lost my drive to help and to innovate.”

“l am angry and sad about why | am in this stage, as |
have done nothing | can attribute it to beyond often
stating the truth in the interest of patient care.”

“I feel unwell. It's affected my sleep and appetite. | have
chronic fatigue and pain that make it harder to work.”

“I arrive at work every day trying to have a
good outlook, but it only lasts 15 seconds.”

“I count down the hours until | can leave, and
| am unhappy talking to people.”




Factors That Contribute Significantly to
Physicians' Depression

Job burnout 79%
Physician's responsibilities 44%
Finances 31%
World events 31%
Family issues 24%
My insecurity 19%
Health 14%
Romantic relationship(s) 14%
My personality 14%
Other 7%

Respondents could choose up to three.




Is Confiding in Other Doctors About Depression
a Practical Idea?

@ nNo @ unsure

26%

57% 57%



How Does Your Depression Affect Your
Patient Relationships?

| easily get exasperated with patients

| am less careful with patient notes
(eg, history, filling out the EHR)

| express frustration in front of patients

| make uncharacteristic errors

My interactions with patients are unaffected

Respondents could choose more than one.

40%

26%

15%

13%

45%



Why You Might Not Tell Anyone About Your Depression

| consider depression to be a weakness 21%
It makes a negative statement about me personally 40%
People will think less of me 379
People might doubt my abilities as a physician 44%
Medical board or my employer could find out 42%

Other 8%

Respondents could choose more than one.



At Least 1in 6 Doctors Contemplated
or Attempted Suicide

5%,

79% ™~

15%

1%

Suicidal
thoughts, no
attempt

Suicide attempt

No suicidal
thoughts or
attempts

Prefer not to
answer



Most Doctors: Workplace Culture Quality Is Steady Physicians Don't See a Big Management
or Improving Commitment to Positive Culture

47%
29%
27%

38%

19%

. : o Not at all Slight Moderately | Committed Ve
Improving Holding steady Declining commmiieal com!IInitlI{d commitlelz i commri¥led

69%: Mgmt Moderately, Slightly, or Not at All Committed



Culture Is Just as Significant as Money, if not More
= Compensation more important ® Workplace culture more important e They are equally important

Respondents were asked whether compensation or workplace culture is more important in
retaining physicians.



Work-Life Balance, Autonomy Top the Priority List

Where Employers Need to Improve in Creating a
Culture

Commitment to work-life balance for physicians and staff 54%
Physician autonomy over patient care 52%
Positive atmosphere 46%
Management treats staff well 40%
Physicians consulted on organization and policy decisions 35%
Teamwork 34%
Feeling of personal alignment with core organizational values 14%
Physician mentors/leadership programs 7%
Ample promotion opportunities 7%
Access to mental health programs 2%
Other 2%

Respondents could choose up to three.

Consulting physicians on organization and policy decisions 42%
Commitment to work-life balance for physicians and staff 38%
How management treats staff 37%
Maintaining a positive atmosphere 32%
Teamwork 20%
Creating core organizational values that align with doctors’own  189%
Offering enough promotion opportunities 17%
Providing physician mentors/leadership programs 12%
Ease of access to mental health programs 8%
Other 7%

Respondents could choose up to three.




3 in 4 Physicians: Happiness and
Balance Are Attainable in My Profession

76% @ Yes
8% @ No

15% @ Unsure




Nearly 2 of 3 Doctors Would Accept
Pay Cut for Improved Balance

Yes 63%,

No 37%

Respondents were asked if they would accept a reduction in
salary/compensation for better work-life balance/more free time.



Physicians Speak Out on Striving
for Balance

“The physician has control over work-life balance.
However, finances, power, prestige, etc. distract
from caring about work-life balance.”

“The number of hours at

3
You need to go work can’t be excessive.

part-time or locums Then it’s possible.”
to have any

balance.”

“Two years ago, | moved to an outpatient practice.
No more working on holidays, weekends, and
overnight in the hospital. My lifestyle, happiness,

and marriage are so much better.”

“Keep up with your own medical
evaluations and laugh a lot, even when
life throws you challenges.”



Outside Interests and Hobbies Are
Key in Physicians' Lives

58%

29%
10%
2% 1%
Very 4 3 2 Not at all
important important




Most Doctors Covet More Personal M

and Family Time Right Now

75%

22%
3% 0%
Very Somewhat Not very Not at all
important important important important



Most Physicians Have a Spiritual or
Religious Belief

O Yes ) No @ Prefer notto answer




Interactive Component (60 Minutes)

1) Set Forth by Asking Life’s Biggest Questions: By Reconnecting to Who You Are ar
Why You Are Here, You Will Inherently Find Meaning and Joy Both in Medicine
ANDin Your Personal Life, Improve Workplace Culture, and Reduce Burnout,

2) SelfAssessmentTaking Your Own Inventory Where Are You On Your Journey?
Pair-Share (10 minutes).

3) Ancestors Within You. PaiShare (10 minutes).

4) Transformative Life ExperiencesValues. Worksheet only (10 minutes).

5) Connecting to Something Larger than Your Individual Self to Relieve Burnout.
Guided Meditation (10 minutes).

6) Finding Your Village of Intention. Pair and Share (10 minutes).

7) Putting It All Together. Worksheet (10 minutes).
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Ancestors:

Whatisan ancestor? Who were your
ancestors?

What was their way of life? Their way
ofthinking? Their wayofbeing? Their
Traumas? Their Resilience?

How does your ancestryimpact your
world view and the way that you see
yourself?

1‘ Y " » ﬁ How much ofthem isalive in you today
L9V ' _ (values,resonance, meaning, identity)?
What do you choose to leave behind?




African Proverb
Walk Like You Have 3,000 Ancestors Walking Behind Yo
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Meditation.




Ancestors:

Whatisan ancestor? Who were your
ancestors?

What was their way of life? Their way
ofthinking? Their wayofbeing? Their
Traumas? Their Resilience?

How does your ancestryimpact your
world view and the way that you see
yourself?

1‘ Y " » ﬁ How much ofthem isalive in you today
L9V ' _ (values,resonance, meaning, identity)?
What do you choose to leave behind?
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nsformative, Watershed, and Paradigm Shattering Life Experiences (Break Do
econception, Farly Childhood, Middle Childhood, Adolescence, Early Adulthood, Middle Adulth

Pick a few life experiences that changed the trajectory of your life. For every traumatic experience or person
who caused you harm, try to pick a moment that symbolizes the best that life has to offer (unconditional

love, patience, resilience, overcoming the odds, courage, acceptance, unity, coming together), and those who
helped you get there (both are important). What values and life lessons do you take from each experience?
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Your V“'i"llage Resides |
Within You. :

Centuripe, Sicily
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We Become Our Surroundivigs is going to facilitate your transformation at the ce
your hlghest self your heallng, your blossoming, your connecting, your livi
s g - P Where are they? Any barriers/e
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The Power of Knowing Who You Are.
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SUMMARY Who Am | and Why Am | Here?

| am (insert full name)

| come from ihsert ancestor information)l take from my ancestorinéert values, strengths,
and resilience you take from your ancest@sg choose to leavedumas, isms, shame/guijt

| have experienced the following transformative, watershed, and paradigm shattering life
experienceslit experiences herel) take the following values and life lessons from these
experiencesliét values and life experienges

| am a part of something larger than my individual skt (vorld view herg | will connect to
this by list how you will connect to thjs

| have a village of people who inspires me to be the highest version of myself, indlatling (
specific people hejel will connect with these people regularly list methods here

Based on all of this information, why am | here? What is my purpose on this lesjth (

Most importantly, how am | going to remain intentional about connecting to this regularly?
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4. E-Malil: ssidhu@rchsd.orgr sssidhu@health.ucsd.edu
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