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Contact Information

Albuquerque Area Diabetes Consultant/
Area CHR Consultant:

Bill Adams, MSN, RN, CDCES, NHDP-BC, CCHW
robert.adams@ihs.gov

P: 505-256-6718
Mobile: 505-205-3803

mailto:Robert.adams@ihs.gov
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A Little About Us
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CHRs at a Glance: A Proven 
Model

• Founded in 1968 — first federally funded Community Health Worker (CHW) 
program

• Over 1,600 CHRs in 250+ tribes across the country

• Rooted in tribal communities — not an external model imposed on them

• Deep cultural competence and trust

• IHS + Tribal leadership = flexibility + sustainability

• Supported by national standards, IHS resources, and technical assistance
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The Opportunity
Many new funding streams are now available 
(Medicaid, Medicare, value-based care)

Tribes and partners can choose how to invest 
those funds

The CHR model is a proven, sustainable, 
culturally grounded approach

Investing in and integrating with CHRs is an 
effective path forward for health programs
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Why CHRs Matter Now

• Tribes and health programs are facing:
o Complex health needs
o Social drivers of health that clinical care alone cannot address
o Demand for culturally grounded, community-based services
o Opportunities for new funding — but risk of fragmented efforts

• CHRs are already here, already trusted, already effective
• We can build on what works — together

Community Health Representative Program Evaluation - 
Kauffman and Associates

https://kauffmaninc.com/case-study/community-health-representative-program-evaluation/
https://kauffmaninc.com/case-study/community-health-representative-program-evaluation/
https://kauffmaninc.com/case-study/community-health-representative-program-evaluation/
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CHRs Add Value to Healthcare Teams

Integration of CHRs into care teams is an 
evidence-based practice that supports 

effective patient-centered care 
coordination.
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Part of the CHW Family—But Distinct 

What is the Difference?
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Core Roles of CHRs
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Critical Elements of
A CHR Scope of Practice

► Providing Culturally Appropriate Health 
Education

► Care Coordination, Case 
Management, Systems Navigation

► Cultural Mediation among Individuals, 
Communities, and Health and Social 
Service Systems

► Providing coaching and social support
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Always in the Context of Culture
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Where CHRs Work
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How CHRs Strengthen Health Systems
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CHRs Address Social Drivers of Health

Social Determinants of Health - Healthy People 2030 | 
odphp.health.gov

Tracking Social Determinants of Health During the COVID-19 
Pandemic | KFF

https://odphp.health.gov/healthypeople/priority-areas/social-determinants-health#:%7E:text=Social%20determinants%20of%20health%20(SDOH,of%2Dlife%20outcomes%20and%20risks.
https://odphp.health.gov/healthypeople/priority-areas/social-determinants-health#:%7E:text=Social%20determinants%20of%20health%20(SDOH,of%2Dlife%20outcomes%20and%20risks.
https://odphp.health.gov/healthypeople/priority-areas/social-determinants-health#:%7E:text=Social%20determinants%20of%20health%20(SDOH,of%2Dlife%20outcomes%20and%20risks.
https://odphp.health.gov/healthypeople/priority-areas/social-determinants-health#:%7E:text=Social%20determinants%20of%20health%20(SDOH,of%2Dlife%20outcomes%20and%20risks.
https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/
https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/
https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/
https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/
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CHRs Improve Outcomes
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Why the CHR Model Works

• Built for tribal contexts
• Culturally grounded and trusted
• Supported by IHS infrastructure and training
• Integrated with tribal and IHS clinical systems
• Proven track record of success
• Opportunity to expand and enhance — not start from scratch
• Alignment with new funding opportunities (Medicaid, grants, value-

based care)
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The Risk of Fragmentation

Without CHR alignment, tribes, and partners risk:

• Creating parallel programs that duplicate effort

• Confusing patients and communities

• Undermining trust in tribal health systems

• Missing opportunities to integrate with IHS and clinical systems

• Losing sustainability after short-term funding ends
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The Value of CHRs

•Voice of the community

•Access to care and resources

•Linkage to culturally grounded services

•Understanding beyond the diagnosis

•Engagement at every level
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How to Get Involved
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CHR Key Resources



21

IHS Manual Chapter 16 & CHR National 
Strategic Plan

National Community Health Representative Strategic Plan

Chapter 16 - Community Health Representative Program | Part 3

https://www.ihs.gov/ihm/pc/part-3/p3c16/
https://www.ihs.gov/ihm/pc/part-3/p3c16/
https://www.ihs.gov/ihm/pc/part-3/p3c16/
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/nationalchrstrategicplan1123.pdf


2222

CHR Basic and Advanced E-Training

CHR E-learning program

https://www.ihs.gov/chr/chrtraining/
https://www.ihs.gov/chr/chrtraining/
https://www.ihs.gov/chr/chrtraining/
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IHS Division of Diabetes Treatment and 
Prevention (DDTP) Resources
► Clinical CME/CE Training 

and Resources
► Diabetes Educators and 

Community Members
► Educational materials and 

Resources (online Catalog)
Division of Diabetes Treatment and 
Prevention | Indian Health Service 
(IHS)
► Nutrition Resources
Nutrition | Indian Health Service 
(IHS)

https://www.ihs.gov/diabetes/
https://www.ihs.gov/diabetes/
https://www.ihs.gov/diabetes/
https://www.ihs.gov/nutrition/
https://www.ihs.gov/nutrition/
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The American Diabetes Association (ADA)
Standards of Care
Professional Education

Community health Worker Diabetes Education 
Program
Keep your eyes healthy
Community Health Worker Case Study Program
Women’s health Program
Healthy Eating with Diabetes
Preventing Diabetes Complications: From head to 
toe.

CHW Resources
Diabetes Placemats
Community Connection
Local Diabetes education Programs
Patient Education Library
Education Recruitment Tips
Diabetes Food Hub

Community Health Workers | American Diabetes Association

https://professional.diabetes.org/clinical-support/resources-community-health-workers
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Other Key CHR Resources

• CHR program newsletter and updates

• IHS Area CHR Consultants and National CHR program team

• IHS CHR Fee-for-Service Medicaid Billing Environmental Scan 
Summary

https://www.ihs.gov/chr/chrnewsletter/
https://www.ihs.gov/chr/chrnewsletter/
https://www.ihs.gov/chr/arearepresentatives/
https://www.ihs.gov/chr/arearepresentatives/
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
https://www.ihs.gov/sites/chr/themes/responsive2017/display_objects/documents/ihschrenvironmentalscanreport.pdf
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SDPI and Diabetes Outcomes
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SDPI Fact Sheet 2020
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Changing the Course of Diabetes

https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/factsheets/SDPIFactSheet2020.pdf
https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/factsheets/SDPI2023Infographic.pdf
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SDPI and Diabetes Outcomes

2
0
2
5



2828

Association of Diabetes Care and 
Education Specialist (ADCES) 

adces-community-health-workers-as-diabetes-
paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf

https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
https://www.adces.org/docs/default-source/practice/practice-documents/practice-papers/adces-community-health-workers-as-diabetes-paraprofessionals-in-dsmes-and-prediabetes---final-4-1-20.pdf?sfvrsn=4
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Albuquerque Area CHR Programs
• 24 CHR Programs

• All Tribes and Pueblos

• 28 SDPI Programs
• 26 Tribes and Pueblos
• 2 Urban Organizations

• There are 8 SDPI and CHR 
programs that are integrated 
sharing a program 
coordinator/director.

Who We Serve | AASTEC

https://www.aastec.net/who-we-serve/
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Thank You!

Bill Adams, MSN, RN, CDCES, CCHW
Albuquerque Area Diabetes/CHR 
Consultant, Indian Health Service
Email:  Robert.Adams@ihs.gov

Michelle Archuleta   
National CHR Program Consultant, 
Indian Health Service
Email: Michelle.Archuleta@ihs.gov

mailto:Robert.Adams@ihs.gov
mailto:Michelle.Archuleta@ihs.gov
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Questions???
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