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Project Aims

1 Commercial tobacco cessation program for adults

2 Reward & Reminder retail intervention

3 Evaluate project progress
• Deidentified Electronic Health Record data
• Reward & Reminder data
• Community impact



1 Cessation Program: 1-on-1 Counseling
Staff Training

“How to Help People 
Quit” and “Tobacco 
Basics”

• Virtual, self-paced
• Cost: Free

Basic Tobacco 
Intervention Skills for 
Native Communities

• Virtual, 8 hours
• Cost: $245 (free?)

Tobacco Treatment 
Specialist Program

• Virtual, 40 hours
• Cost: $500



1 Cessation Program: 1-on-1 Counseling
We provide:

• In-person or virtual 
counseling

• Phone and text support
• Low to no cost FDA-

approved medications 
via on-site pharmacy

• Support Groups = 
“Sacred Breath Circles”



1 Cessation Program: Getting Referrals

Before: 35 referrals in one year

After: 64 referrals in 3 months!



1 Cessation Program: Support Groups



1 Cessation Program: Support Groups



Reward & Reminder2

• Retail intervention
• Apparent minor volunteers attempt to purchase CTP 

without showing proof of age

Decline        REWARDED
Certificate
$25 Visa Gift Card
Sticker
Social Media Spotlight

Sell        REMINDED
Letter stating CA law & 
Tribal Resolutions



Reward & Reminder2



Reward & Reminder2



Reward & Reminder2

Benefits:
• Gain support from Tribal Councils
• Exercise Tribal sovereignty
• Positive reinforcement vs punitive measures
• Build relationships with local retailers
• Engage community



Reward & Reminder2

ASSESS 
retail 

outlets

PROPOSE 
Tribal 

resolutions

SELECT 
and

TRAIN 
volunteers

CONDUCT 
store   
visits

SUSTAIN 
positive 
impact



Reward & Reminder2

Our Stores:
• 18 stores, on or within 5 miles of Tribal reservations
• Types: gas stations, grocery, vape shop, liquor store
• Some Tribal owned, some not

Our Volunteers:
• Age 21+, young appearance
• Recruited from social networks, flyers, social media
• Appreciation: $20/hour + $40 gas card



Reward & Reminder2
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Sales without ID Verification, by Wave

• Baseline rate of sales = 33% (6 out of 18 store visits)
• Intervention rate of sales = 14.5% (33 out of 227 store visits)



2 Reward & Reminder: Scorecards

Great scorecard! Not so great



Reward & Reminder2
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Sales without ID Verification, by Wave

33%
(6 out of 18)

8%
(6 out of 72)

16%
(15 out of 95)

20%
(12 out of 60)

Waves 1-4 Waves 5-10 Waves 11-14

= Scorecard given



Reward & Reminder: Social Media2

44 posts generated 1,636 likes/comments



3 Evaluate Progress in the community



3 Evaluate Progress



3 Evaluate Progress…& Collaborate
Southern California Tribal 

Tobacco Coalition
(also serves as CAB)

+ a Youth Advisory Council, local 
Native college students



3 Evaluate Progress in the community
2024

Inter-Tribal Youth Tobacco 
Prevention Summit

142 attendees (including 79 youth!)



3 Evaluate Progress in the community

15 community events
1,500+ attendee interactions



3 Evaluate Progress on social media

192 social media posts
4,363 likes and comments 

across Facebook and Instagram





3 Evaluate Progress…& Collaborate



3 Evaluate Progress…& Share



3 Evaluate Progress…& Share

Society for Research on Nicotine 
& Tobacco Annual Meeting

NIHB National Tribal 
Health Conference

National Tribal 
Tobacco Conference

Next up: September, National Indian Health Board’s 
National Tribal Health Conference



3 Evaluate Progress…& Share
"Creating and Sustaining Youth Advisory Groups 

in Tribal Communities"

Scan to register! Webinar on 
November 18th 10-11am



Lessons Learned
• Utilize all training opportunities, even if they don’t 

exactly align with your focus area.
• Policy, environment, cessation, and more! 
• Tobacco and its effect on diabetes, pregnancy, etc.

• Collaboration is key.
• More resources, knowledge, and friendship!

• Adjust to community needs whenever possible.
• Communication methods, education efforts, accessibility, etc.



Chase Kornacki
ckornacki@indianhealth.com

(442) 278-6298
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(760) 801-6573
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