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Early

Milestones

2001

e Tribal Leaders Voted

pYolop

e PJD Approved
e Building Site Search Started

2011

e POR Approved




Program

De UelOp ment e Southern California Land Purchased

. e Facility Designed
MlléStOl’LeS e YRTC Development Team Convened

e Clinical Model Foundation Drafted
e Staffing Plan Drafted

2013

* y ;,af.hl-lz, e Policies and Procedures Drafted
C g fe e Design meetings conducted throughout
‘A

. . ear until design completion 12/201
QS'S ‘_956: Yy g P 3




Development

Program

Milestones

contd.

pYok VA

Construction Contract Awarded & Construction Started

e DHCS Agrees to Reimburse for California
Youth Who Receive Treatment Qut-of-
State

e “Lessons Learned” from other YRTCs

e Met with CMS, Medi-Cal, and Tribal
Advisor to the Governor

e Initialized Riverside County Office of
Education Partnership




Program

Develapment e Hiring Administrator

e Finalizing Riverside County Office of

MlleStOnes Education Partnership

e OGC Attorneys Researching Licensure,

COnt ,d. Billing, & Sweat Lodge

e Meeting with State Regarding 1115 Waiver
e Starting Procurement Process for

e Equipment
o ;:2&"‘1‘77" e Establishing Process to Accept
-{C n%% Donations/Artwork
2 by e Establishing MOU with Primary Care
fvm _ U 199 Facility/Emergency Response Facility

e Recruiting Staff




Move-In Process
(2016)

January -
M

e Take e Furnish and e HireandTrain ¢ HireandTrain e Start Services
Possession of Equip Facility, Department Support Staff
the Facility and Contract Supervisors

Utility Services
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