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1. Board members have a good understanding of 

their individual roles and responsibilities as 
members of the _______ board.  

      
2. The Board has a good process for reviewing 

financial performance. 
           
3. The Board has a good process for reviewing and 

understanding the quality of care and services 
provided. 

      
4. The Board does a good job of evaluating the 

performance of the CEO 
           
5. The Board does a good job of setting strategic 

direction and monitoring progress. 
      

6. The Board does a good job representing ______ 
to the people it serves. 

           
7. I feel that my opinions and views are listened to 

and respected at Board Meetings 
           

8. The Board has an effective process for dealing 
with care issues brought to _______by individual 
board members.      

 
 
 
Following the voted questions, I will ask the following questions and facilitate large group discussion: 
 

• As a Board member, what are you most proud of? 
• Is there anything that the Board did not do well over the past year?  What could have been done 

differently? 
• As a Board member, what could the board do to improve its own performance in ________?  What would 

you like to see done differently? 
 
 


