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IHC CHAP TAP Grantee Updates

INDIAN HEALTH COUNCIL, INC

• Focus Groups completed in November:

Internal Participants – 111

External Participants - 110 

• In Progress: 
Data Analysis
Financial Analysis
Reporting 
CHAP Dental & Medical Workgroup Participation

• Visit to working CHAP Sites (Washington) in Feb: BH, Dental, & Medical reps to attend

• IHC & CRIHB to apply for the CHAP Tribal Planning and Implementation Grant



Governance



Community Health Aide 
Program (CHAP) Boards: 

National CHAP Board and Area 
Certification Boards (ACB)
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Necessary infrastructure for a 
CHAP Area Certification Board (ACB)
• Advisory workgroup(s) – recommended
• ACB Seating Chart and Nomination Process
• Academic Review Committees

• Behavioral Health ARC
• Community Health ARC
• Dental ARC

• Entity with capacity and desire to administer and staff ACB and ARCs
• Alaska: Alaska Native Tribal Health Consortium
• Portland Area: Northwest Portland Area Indian Health Board
• California: ____________________________________

• Plan for the collection and storage of information



Opportunity: Join the California 
CHAP Champions
• Advisory group for anyone 

interested in CHAP in California
• Organized by CRIHB, IHC and CA 

NCHAPB Representative
• A platform for Tribes/Tribal 

Organizations to voice questions 
and specific CHAP needs that are 
relevant to their tribal communities.



Administering an Area Certification Board
• Administering entity works with advisory workgroup, receiving and documenting 

input from all interested Tribes.
• Administering entity may formally recognize a plan to create and administer an ACB.
• Administering entity fulfills several duties:

• Budget for staff and meetings
• Convene advisory workgroup, create and store meeting records
• Develop seating matrix, with advisory workgroup
• Establish Academic Review Committees, including nominations, bylaws.
• Draft initial bylaws
• Schedule meetings for workgroup(s), ACB, and ARCs

• Meeting planning and logistics, agendas
• Calendar polls, virtual / in-person, travel as applicable
• Create and store meeting minutes, send for review

• Compile and mail meeting packets and other Board communication
• Securely collect and store information from applicants
• Receive and respond to questions/communication/applications for the Board



CHAP Activities that may occur 
     prior to ACB Establishment:
• CHAP outreach and education
• State Plan Amendment (SPA) for Medicaid reimbursement
• BHA/CHA/DHA education program planning and building
• Education of providers using existing education programs (AK, WA)
• Partner with other existing ACBs for certification of providers
• IHS NOFO: CHAP TPI available to T/TOs

• A note on IHS grant funding:
“Any T/TOs who receive a CHAP grant, either TAP or TPI, would need to 
relinquish their grant funding if an ACB in their respective Area is stood up 
within their funding period.”



Thank you!

Angelina Renteria, 
Chief Operating Officer
Indian Health Council, Inc.
NCHAPB  CA Rep

arenteria@indianhealth.com  

mailto:arenteria@indianhealth.com
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Step by step: Now to the future of an ACB

CHAP 
Champions 
Involvement

• Understand CHAP structure, process, and 
components

• Share priorities

• Outreach to stakeholders

• Plan for development of an ACB

ACB 
Planning 

Steps

• Draft an ACB seating chart 

• Draft an ACB nomination process 

• Draft bylaws

• Consider Tribal consultation 



• Advisory group for anyone 
interested in CHAP in California

• Organized by CRIHB, IHC and CA 
NCHAPB Representative

• A platform for Tribes/Tribal 
Organizations to voice questions 
and specific CHAP needs that are 
relevant to their Tribal 
communities.

Opportunity: Join the California 
CHAP Champions



CRIHB CHAP TAP Update 

Completed activities
- Structured data collection:

- 9 focus groups completed in November 2025 by CRIHB 
and Garrow Consulting

- Clinic staff, including dental, behavioral health, and 
primary care

- Data collection analyzed, Cohort 1 and 2 reports 
completed



CRIHB CHAP TAP Update 
In-Progress activities 
- Transition to targeted leadership education and engagement

- Plan for the best next steps to provide tailored support for 
CHAP implementation

- Tribal priority: reimbursement for CHAP services
- Completed activities:

- Tailored CHAP educational sessions for 7 participating clinics 
completed

- Financial Federal Report (FFR)
- Accounting of how grant funds were expended during the project period

- Participation in the National Standards and Procedures workgroup 
for Community Health Aides

- Aligned agreement and understanding of CHA Standards and Procedures



CRIHB CHAP TAP Update 

Future Activities
- Application for IHS CHAP Tribal Planning and Implementation 

Grant
- Incorporating feedback received from focus groups and tailored 

educational sessions 
- Opportunity to request specific work plan activities



Next step for SPA:
- Tribal leaders may request a California State Plan Amendment to authorize 
reimbursement for services provided by CHAP-certified providers.
- Recommendations from DHCS: 
 - Request CHAP SPA as a topic for upcoming DHCS meeting agenda
 - As appropriate, send letter(s) to DHCS to request a CHAP SPA
 - DHCS will work collaboratively with Tribes and Tribal Organizations

Next steps for CHAP: 
- Seek additional funding opportunities.
- Get involved! Join CHAP Champions. 





SAVE 
THE 

DATE!

2026 CHAP Symposium



Thank you!

Miranda Davis – CRIHB  - mdavis@crihb.org

Clarissa Fernandez – CRIHB - cfernandez@crihb.org 

mailto:mdavis@crihb.org
mailto:cfernandez@crihb.org
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