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Agency Level Performance 
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Update 



Presentation Goals 

 Review GPRA pilot project goals 

 Project status  

 Discuss “took kit” available in ALPMR 

 Demonstrate current status 



Project Goals  

 Contract started October 1, 2011 to: 

 Develop four (4) GPRAMA measures 

 Develop six (6) internal budget measures 

 Develop measures to report area/national 
level reports 

 Develop dashboard report capability 

 Develop a web-based interface 



Project Goals (con’t) 

 Develop a security model that can be 
implemented by ALPMR administrators 

 Develop measures using NDW as the 
data source – can support BOTH RPMS 
and non-RPMS Users by mapping to 
HL7 standards required by the NDW 

 Measures use IHS User Population data 
as the denominator, not ACP  



Project Goals (con’t) 

 Application uses IHS Standard Code 
Book (SCB), not GPRA “community” 
taxonomies 

 Ability to “re-baseline” measures 

 Makes full use of the power of the NDW 
to de-duplicate patients across service 
unit/area level boundaries 



Toolkit Available 

 All project goals are met plus 

 Early Childhood Caries initiative “live” 
data  

 “Experimental” measure (GCC) 

 Measure “ninja” 

 Data quality tools 



Demo 


