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Located in Santa Rosa, CA

1570 patients per month average in the Medical 
department

2012-2013 GPRA User Population = ~5,500 
patients




 An in depth      at our process got us from 

meeting 8 measures in the previous year to 
meeting 13 non-baseline measures for 2013




Our Journey





Team, Community and Leadership Effort





GPRA Working Team

 Expanded the GPRA Team composition from 
mostly interdisciplinary leadership (Nursing Director, 
Medical Director, Dental Director, Pharmacy Director, 
Diabetes Director, QI, Immunization Staff, BH staff, 
CAC/IT, Coding, Clinic Manager) to include all medical 
staff:  Providers, RNs, MAs





The 2013 GPRA 
Logic manual was
331 pages long!

Do you ever feel 
like this?





Act

• What changes are to
be made?

• Next cycle?

Plan

• Objective
• Questions and predictions
• Plan to carry out the cycle
• Plan for data collection

Study
• Complete the

analysis of the data
• Compare data to

predictions
• Summarize what

was learned

Do
• Carry out the plan
• Document problems

and unexpected
observations

• Begin analysis
of the data 




How does having an EHR and RPMS help?

 Direct entry vs. paper process

 Policy change - BH Screening Questions

 GPRA pick list for education components

 Obtain records from outside Providers

 Provided staff education on documentation





Reports, Reports, Reports




GPRA National Patient Lists - Monthly





March 2014 GPRA Dashboard





Monthly GPRA Dashboard





Daily GPRA Forecasting Sheets 





Daily DM Flow Sheet





Diabetes Measures





Cancer Prevention Measures





Immunization Measures





Behavioral Health Measures





Dental Measures





Other Health Measures




Questions??

 Trenae Hanaya, RN
Case Manager
Email: trenae.hanaya@scihp.org

 Heidi Thompson, CPC
Clinical Applications Coordinator
Email: heidi.thompson@scihp.org

 Selam Gebreslassie, MSN, RN, PHN, FNP-c
Director of Nursing
Email: selam.gebreslassie@scihp.org


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Daily GPRA Forecasting Sheets 
	Daily DM Flow Sheet
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22



