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Our AK GPRA Tribal Project Team 
ViVisiion

 Focus on Continuous Efforts to Improve Health Status of 
Alaska NatiAlaska Natives/American Indianses/American Indians

 Tribes will be an integral & valued player with ownership in 
process & product
 IInput into   GPRA GPRA measures
 Friendly competition for successful results

 Reporting & Sp g yystem of Reportingp g will be valued as a vital 
part of day to day operations & incorporated into 
organizational performance dashboards and Key staff 
performance evaluations

 Strong collaboration & true partnership with the IHS & other 
Tribes for maximum national impact

 Successes will be rewarded – locally & nationally
 Support systems will be in place to achieve success



Our Apppproach

 Decentralize Effort to Service Unit Level
 Networking Meetings of Pilot Project Team + teleconferences
 Annual Statewide Multi-disciplinary GPRA Orientation/Training + Face-to-face 

Technical Support + Consultation on National Measures
 Connect Efforts to Budget Formulation
 Annual report to Tribal Health Leadership of GPRA results & progress reports 

to Alaska Tribal Caucus
 MonthlM t yhl  GPR   GPRA A progress  reportst to key k   staff  ff - as id identifiified bd by  thhe h heallth h 

organization. 
 Develop Incentives & Recognition Awards
 EncourEncouragagee the the Use ofUse of  Da Datata to makto makee clinical  clinical and business and business decisionsdecisions.  
 Market the Benefits of sharing performance reports with patients to promote 

personal wellness. 



Our Focus  

 Tribal Leader Confidence
 Intra-Tribal Policy Agreement on Propriety & Security off Data
 Process in Place to Ensure Data Integrity
 Agreement to Authorize Tribal Aggregate Reporting to OMB

 Utility Utility and Applicability and Applicability ofof R Reeporports ts w/tiew/tie- in to local perfin to local perforormance mance initiainitiativtives es & & 
other internal & external reporting requirements

 All Disciplines Involved & Engaged at Local Pilot Sites (education & orientation 
in real applicable terms): clinical, administrative, support

 Data InteD  I grity  i & Cl Clean-up
 Consistent Approach to Data Capturing & Reporting
 Development of a Strong Inter-Tribal Network on Performance Reporting
 Influence on Influence on NaNational GPRA tional GPRA MeasurMeasures Res Ruules ofles of  EngaEngagementgement
 Demonstrate Tribal Success to IHS & Congress
 Respect for Tribal Sovereign Rights and Recognition of Volunteer Participation

Teamwork!



The Evolution of Patient Focused Quality 
Improvement Across the Alaska Tribal Health SystemImprovement Across the Alaska Tribal Health System 
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CREATING A NETWORK OF SUPPORT TO ACHIEVE OUR VISION CREATING A NETWORK OF SUPPORT TO ACHIEVE OUR VISION 

“Alaska Natives Are the Healthiest in the World!”



ANTHC GPRA Pilot Projject Best Practices

 Measure of the Month
 Monthly Upy pdates 
 GPRA Awards
 Data Quality Audits in 

EHR
 Best Practice Vignettes



Best Practice: Measure of the Month

 Calendar set byy GPRA 
participating sites

 Measures are those which are 
diffidifficullt to   meet  or w hihich h are o ff  
particular interest to sites (these 
are not always national measures)

 Often tie to national health month 
celebrations (ex: Alcohol 
Awareness Month)A  M th)



Best Practice: Monthly Upy pdates

 PrProvide month ovide month 
over month and 
year over year 
results for each 
measure.  

 Year over year 
slides go three 
years back b k



 

Best Practice: GPRA Awards

 Celebrate both large and small 
successes

 Award levels for % of measure 
targets met as well as for 
greatest increase in % ffro  m  % 
previous year and highest 
measure performance for 
individual measuresindividual measures

 Every site in Alaska receives 
some recognition for their 
effeffoorrttss

 Thank you gifts for key 
individuals at each site



Best Practice: Data Quality Audits in EHR

 Standard data Standard data quality audits done bquality audits done byy comparing paper  comparing paper 
charts and RPMS records

 Now, looking, g more deeplyp y in EHR and comparingp  to g
NDW exports

 Looking for codingg g anomalies or inconsistencies
 Also look in notes for specific measures to see if 

important information is being recorded there versus 
entered onto appropriate tab in EHR

 Beta testing process on one site in AK.  



Best Practice: Learning Vigg gnettes

 Creating digg gital stories to share best prp actices across 
Alaska

 Typically short – about 3-5 minutes – with some 
offered as a series

 Also working on video vignettes for GPRA 101 and 
other staffother staff  trtraining aining optionsoptions

 Developed videos include Clinical EHR Reminders, 
UsUsing Rug un  CChaarts fs oor  IPC, C, UsUsing ig CaCaree,,  Hooww t o Ruo un  
Selected Performance Measures in RPMS, Running 
GPRA Reports in CRS, and Assigning Primary Care 
ProvidP i ersd



OUR ULTIMATE OBJECTIVE:
HEALTHIER COMMUNITIES!



Thank You!

CarolynC l  Cro C wderd
Health Director
Aleutian Pribilof Islands Association
(907) 222(907) 222-42074207
carolync@apiai.org

Erika Wolter
Improvement Programs Administrator
Alaska Native Tribal Health 
Consortium
(907) 729-3907
ewolter@anthc.org


