NATIONAL INDIAN
REGIONAL
EXTENSION CENTER-
CALIFORNIA

operated by the California Rural Indian Health Board (CRIHB),

in partnership with the CA Area Indian Health Service



Goals and Objectives

Overview . Describe National Indian REC Services

i partnership in CA

National
Indian REC

Inform participants about the types of
services that will be offered by REC

Explain how CA Tribal and Urban
Programs can access National Indian
REC services




Regional Extension Centers ove%
N

1 62 HITECH Regional Extension Centers
(RECs) throughout U.S. Most RECs serve
Indian a single state.

National

N=@ = National Indian Health Board is the only
National REC serving Tribes located in
35 states throughout the U.S. — the
National Indian REC. www.nihb.oro

1 CRIHB is T of 4 Regional Subcontractors

for the National Indian REC (others will
include: USET, Alaska, and NPAIHB)



http://www.nihb.org/�

Regional Extension Center
Scope of Work

EHR Implementation Services

Meaningful Use Support Services

Vendor Selection and Group Purchasing
Provider Education and Outreach Services
National Learning Consortium Participation
Practice and Workflow Design

Health Information Exchange Services
Privacy and Security Best Practices

Local Workforce Support
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Eligibility for REC Services

o Physicians (doctors of
medicine and doctors
of osteopathy)

71 Nurse practitioners

1 Certified nurse-
midwifes

11 Physician Assistants

1 Alaska Community

Health Aide
Practitioners (CHA /P)

*Please note that eligibility is different for Medicare and Medicaid EHR Incentive Program



National Indian REC Objectives
=

1 Support implementation and use of EHR by
Providers throughout the Indian Health System.

71 Assist Tribal and Urban Programs in achieving
Meaningful Use.
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How Will National Indian REC Services
Be Delivered in CA?¢

Area Sub Award to implement local REC
services

CRIHB working in partnership with CA Area
Indian Health Service to provide technical
assistance

Target all 74 California tribal and urban Indian
clinic sites to help them access EHR incentive
payments through achievement of MU
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California Tribal Health Programs & Urban Centers - A A

A Tribal Health Programs
A Satellite Clinics
Y Urban Centers

IHS beneficiary 140,684
population in

California

Clinic sites 74
Providers 23]




National Indian REC Subcontractor:
California Rural Indian Health Board (CRIHB)Q

_
. 1 Day to day operations of the
= Founded in 1969 National Indian REC- CA
0 Sacramento-based Tribal 1 REC Services Management and
Organization Reporting to NIHB and ONC

1 Coordination REC Subsidized
1 12 member Tribal Health Services with IHS and other

. Vendors/Consultants
Programs; 23 Tribes 11 Health IT Advocacy and Policy

1 Technical Assistance Services Development at State and National

Level
’rhroughou’r CA to both Commercial EHR Vendor Selection
member and non-member -1 Documentation of Meaningful Use
Tribal Health Programs 01 Assistance with signing up for the

Medicare and Medicaid EHR
Incentive Program



California Area

Indian Health Service
)

California Area Office IHS

- Established in 1969 71 Regular communication with site
meaningful use coordinators

1 Area office in Sacramento : : :
1 Conducting on-site meaningful

(with several field offices) use assessments

o1 Provides healthcare delivery & Promoting provider sign-up
system for over 100,000 with National Indian REC
registered users at California = Provide RPMS EHR

tribal and urban healthcare implementation support
1 Personalized RPMS EHR

support by experienced Area

CAGs

programs



Types of Practice Management Systems Used
Among CA Tribal & Urban Health Programs

®m Commercial EHR

® IHS RPMS (not EHR)

™ [HS RPMS EHR (in
transition)




National Indian REC-CA
Activities

Webinars

Continuing Education Units (CEU’s)

On-site coaching and mentoring sessions
Meaningful Use technical assistance and training
Assistance with enrolling for EHR incentives
Annual MU Summit for CA Tribal /Urban clinics
Promotion of Health IT educational opportunities
Provider Sign-Up for REC Services



Other Updates
National Indian REC- California

1 CA Provider Sign-Up is

currently underway through i I
National Indian REC
Headquarters at NIHB 231

1 CRIHB Subcontract National Our goal
Indian REC- CA in final stages
of approval by the Office of CA Provider sign up
National Coordinator as of 5/19/11

o CRIHB is working closely with ~10% of Goal
California Area IHS to
coordinate REC efforts e

= National Indian REC-CA
web page- COMING SOON!



http://www.crihb.org/rec�

National Indian REC-CA Sign-Up

Tribal Provider Agreement Form
g TS0 D TOVIEST 2 OTeSment

Nanonal Indian Health Board

s e o g Send completed form to:
e | 0 E-mail paf@nihb.org

[the REC Services).

Term and Termination ° o

The term of this Agreement shall begin on the date that it is signed by the Tribel Healtn Program (the "Effective CC: 1-| m OCCI m p b e | I @ I hs. g ov O r
Date*] and shadl end upon the completion of the REC Services. The Agreement shall be automatically
terminated if the appicabie federal funding is terminated for any reason. In the event that the Tribal Health

Program faiis to comply with the terms and conditions of this Agreement, the NIHB Al/AN National REC may in

e iscretion terminate the Ag: upen notice. Likewise, if the NIHE AVAN National I:' qu- (202) 507-407]
REC fais to comply with the terms and conditions of this Agreement, the Tribsl Health Program may in its °

reasonabie discretion terminate the Agreement upon reasonadle notice.

THE HITECH Regionsl Extension Center [REC) Program

The Federal g mupnm ' y and Rei Act [ARRA) sti funds is

ln:m mm(m]mmw in 2011. Policy makers understand that practitioners will

R e e e sp e R Questionse Contact at NIHB:

(RECz] sre funded to provide this assistance.

ican Indian/2 Native (AI/AN) Nationsl REC
The primary goal of the Al/AN Notional REC is to ensure thet providers throughout the Indian Health System

receie techaical resources 1o SUpPOT ther implementation Bnd use of electronic hesitn records and reisted D qwn ec ey
heath information technology 1o schieve mesningful use. Given the unique needs of indian Heaith Service

provicers snd the vast srrey of primary care provicers who will be seeking technical assistance from their
Centers (State REC), the NIHE AL/AN National REC was estadlished to meet

e e s e e e ) e g Office: 202-507-4079

The Al/AN Naetional REC will support and serve |/T/U hesith care providers to heip them become adept and
mesningful users of electronic hesith records (EHRs). The AL/AN REC will support eligible tribal hesitn care
provicers with the following REC services:

e . Email: sleckey (@nihb.org

of 8 certified EHR proguct;

. mu\m; chinical ang in 1o optimaily leverage sn EMR system’s potential to
mqmommuummﬂumﬂwmumumumtm
. omemqm plying with s legal, r ional and ethicsl

protect the integrity, privecy ang ucurﬁutp-benu nuummn.

(mIse.00C /T POHE A AN National REC Services Letter of Agresmant

=


mailto:paf@nihb.org�
mailto:tim.campbell@ihs.gov�
mailto:sleckey@nihb.org�
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Yiews Favorites  Tools  Help

>

5 'ié ﬁ Information Systems Securit, ., @ | Mational Indian REC- CA 8 | BTOP Grant B Medi-Cal EHR Provider Ince.., ﬂ HITRC Log In - Confluence

e to the California Rural Indian Health Board ... ﬁ i & E%Q v Page » Safety v Tools - '@"

User Area Thursd

Meetings & Traiming Technica

“‘“Avvocating For Pesimtive CrAangs... For €0 years” D 4
What's New . . - ; . Call To Action +
Welcome o the Calilornia Bural Indian Health Board Websile
Announcements B eg .y | Tha Calilainia Ruial [ndian Haaln Baaw wa= laimad L3 praw s In Memory +
a canlial [acal painl in Lhe [ndian heallh T=ld i Calilainig T
Calendar planning, advacacy, funding, Liaining, l=chncal azs=lance -
e o ' e ' Breaking Mews +
) caawdinalan, [und-1aming, educalan, develapmenl and [ar Lhe
Upcoming Ewents . . . .
purpase al pramaling wnily and farmulaling camman palcy an
[ndian h=allh care mspes, 40th HiEtIJI'H' Bool:s + ——

Join CRIHE

Surveys n \l ]

CRIHE Talkback

CRIHEB Fundraising +

CRIHE 5TH ANNUAL TRAINING CONFERENCE

|
CRIHE ¥ideos REGISTER Ml

AAIR CAIRS CTEC Derntal Indian REC

FHR Medicore and Medicaid Beentives start in 2001, drve you an hidion health
orpayization that wants fo oachicve Meopingful Use? Sigp-up pow for FREE
repional extension cemter sevvices with the National fpdian FEC, the only RFC
ViR enclusively BTVTFs. Foy move information, please go to Learn More
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{= National Indian Health Board | AlfAN Mational REC - Windows Internet Explorer provided by CRIHE

@;r? |f’http:,l',l'www.nihl:u.u:urg,l'reu:,l'reu:.php V| ke AP

File Edit Wiew Favorites Tools Help

<7 Favorites | s ﬁ Information Systems Securit,.. @ | Mational Indian REC- CA4 & | BTOF Grant =& Medi-Cal EHR Provider Ince. .. E HITR.Z Log In - Confluence

| # Mational Indian Health Board | AL/AM Mational REC | L v Bl [ o= v Page - Safety - Tools-

National Indlan = PR
~ _Health Board | ) S e

4
'I‘u‘hall:nnsultaunn Legislative | Public Health | commamications | About NIHE [ Medicare /Medicaid Policy | ¥ ational REC |

IHS,/Urban Indian Health : .
e e Mational Indian Health Board

Form American Indian/Alaska Native National REC
»Click to Download Form (AI/AN National REC)

TRIBAL Provider Fact Sheet with Questions & Answers
Agreement Form

e IR D L e G [P Mational Goal for Adoption and Use of Certified Electronic Health Records

REC E-Mail Distribution List Adopt use of certified electronic health records (EHR=) and successfully meet the Meaningful Use
standards for use of certified EHR=. Integrate improved workflow processas into

Links: facility fprovider clinical practices through deronstration of meaningful use of an EHR that
. IHE Meaningful Use results in "Improved Quality of Patient Care and Outcormes.”

: IHS EHR Deplovment Status Mational Indian Health Board
+ NIHE National REC MU/HIT

Community Education and
Outreach

I April 2010, the Mational Indian Health Board MIHE) received approval for a cooperative
agreement award from the Office of the Mational Coordinator for Health IT (OMC) to establish
the MIHE American IndianfAlaska Mative Mational REC MIHE AlfAM Mational REC). The terms of
thiz award include a four year scope of work and anly two years of funding. MIHE will need the
teamwork azsistance of the Indian Health Service (IHS), Tribes and Tribal Organizations, and
urban Indian organizations to make this project a success.

The MIHE AlfAM Mational REC must wark with Providers in IHS, Tribal and Urban Indian {I/TfU)
health facilities to gain access to $14.1 million in RES direct support funds. The $14.1 million
must be earned by meeting three ONC-mandated milestones:

Milestone 1 - Secure signed agreements from up to 3,000 providers in the Indian Health
System to wark with the AlYAN National REC = $4.7 million.

Milestone 2 - Werify implerentation of certified EHR software among those 3,000 providers =
$4.7 million.

Milestone 3 - Werify the meaningful use of certified EHRs among those 3.000 providers = $4.7
rmillion.

The direct supoort funds earned by the MIHE ALY AN Mational REC will be used to suooort EHR




- Contact Information

Rosario Arreola Pro, MPH
Health Systems Development Director, California Rural Indian Health Board
National Indian Regional Extension Center, California Area

rosario.arreolapro@crihb.net

Marilyn Freeman, RHIA
Clinical Application Coordinator
Meaningful Use Coordinator, California Area Indian Health Service

marilyn.freeman@)jihs.gov

Tim Campbell

Meaningful Use Consultant, California Area Indian Health Service

tim.campbell@ihs.gov



mailto:rosario.arreolapro@crihb.net�
mailto:marilyn.freeman@ihs.gov�
mailto:tim.campbell@ihs.gov�
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