
SDPI Grant Management

D I A B E T E S  D A Y

M A Y  2 6 ,  2 0 1 1



Objectives

 Build on Dr. Acton’s presentation

 2010-11 review: how did it go?

 Importance of meaningful and measurable outcomes

 Stress need for community input

 Changes for 2012:  Revised Best Practices, updated 
Key Measures



Cycles and 2012 due dates

Grant
Year

Cycle 1 Cycle 2 Cycle 3 Cycle 4

2012 Budget 
period

10/1/11 –
9/30/12

1/1/2012 –
12/31/2012

4/1/2012 –
3/31/2013

6/1/2012 –
5/31/2013

Application 
due

6/20/2011 9/1/11 12/1/11 2/1/12

2011 Final report 
due

12/31/11 3/31/12 6/30/12 8/31/12



Best Practices - Revised

 Read thoroughly

 Review your current BP(s) with your Team and 
decide if you will change

 Key Measures are mandatory

 If you are new to your Diabetes Program, review past 
WebEx trainings & presentations



SDPI Grant application

 (Glenna’s handout)

 One ‘master’ template plus 1 template for each Best 
Practice chosen



View a new Best Practice
www.diabetes.ihs.gov (soon)

V I E W  T H E  B P  T E M P L A T E



Writing Objectives and Measures and setting 
Targets

 Practice exercise



Interpreting diabetes audit data

 Part 3 of the SDPI application is a review of your 
annual IHS diabetes audit National report

 Data for accountability vs. data for improvement

 The time period for your grant work plan is different 
than your National diabetes audit time period 
(except for Cycle 2)

 Make sure you know how to run computer reports on 
your selected Measures



IHS Diabetes Audit dates

Diabetes Audit Year Date Range Available on 
WebAudit?

2012 1/1/2011 – 12/31/2011 No

2011 1/1/2010 – 12/31/2010 Yes (still draft)

2010 3/1/2009 – 2/28/2010 Yes

SDPI Grant Cycle FY Dates

1 October 1 – September 30

2* January 1 – December 31

3 April 1 – March 31

4 June 1 – May 31



Don’t forget…

 Complete a timeline – it will help you remember!

 Activities should link to Measures

 Determine your benchmarks for your Measure 
targets

 Get community input

 Required WebEx trainings



Setting targets

 Compare to your clinic’s previous data

 Compare to the all-California audit data

 Compare to Healthy People 2020 targets
 HbA1c <7.0 target is 58.9%

 Two A1c tests in a year:  target is 71.1%

 Controlled Blood Pressure target is 57%

 Annual Dental Exam target is 61.2%

 Annual Food Exam target is 74.8%

 Annual dilated Eye Exam target is 58.7%

 Calif doing great on UACR (37% HP goal) & DM education (62.5%)



WebEx trainings required for 2012 application

 Making Sense of Annual Diabetes Audit Reports 
(10/20/2010)

 Registries: More Than Just Lists (12/8/10)

 Putting Best Practices Into Action (1/26/11)

 Gearing Up for Prevention: Setting Up a Prediabetes
Registry (2/23/11)

 The Three R’s of SDPI- Resources, Requirements & 
Revisions for 2012 (3/23/11)
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