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Interim Healthy Traditions Director
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Clinical Applications Coordinator



» SCIHP was established in 1971

» We currently provide medical, dental,
nutritional, behavioral health, pharmacy,
diabetes and health education services.

» Monday-Friday from 8am-5pm

» 1570 patients per month average in the Medical
department

» 2012-2013 GPRA User Population = ~5,500
patients



» How did we get from
Here

Sonoma Dashboard

2012 - Final
GPRA Report

[Z07Z Final GPRA Dashboard

to

Here?

Sonoma Dashboard
2013 Final GPRA/GPRAMA Report

2073 Final GPRA Dashboard

*Long-term measure as of FY 2009, next reported FY 2013

Measures Mer = 8
Measures Not Mer = 11

*Measure logic revised in FY 2013

[Measures in red are GPRAMA measures

°Long-term measure as of FY 2009, reported in FY 2013.

c ia Area 2012 Final Sonoma Sonoma California Area National 2013 Final
DIABETES 2012-Final 2011-Final 2012-Final 2012-Final 2012 Target DIABETES 2013 Final 2012 Final 2013 Final 2013 Target
Diabetes Dx Ever 10.5% 10.6% 13.4% 10.7% NIA Diabetes Dx Ever 10.0% 10.5% 10.8%
Documented Alc 90.0% 88.9% 84.9% 85.1% NIA Documented Alc 94.7% 90.0% 85.7% N/IA
IPoor Glycemic Control 13.3% 14.3% 19.8% 15.4% 18.6% Good Glycemic Control® 54.9% 38.7% 51.5% Baseline
Ideal Glycemic Control 38.7% 37.8% 33.2% 38.3% 32.7% Controlled BP <140/90% 78.1% 34.2% 64.5% Baseline
Controlled BP <130/30 34.2% 33.7% 38.9% 34.4% 387% LDL Assessed 78.1% 58.0% 71.8% 68.0%
LDL 58.0% 67.3% 71.0% 70.4% 70.3% Nephropathy 67.5% 37.5% 61.3% 64.2%
INeEhmEathy 37.5% 40.3% 66.7% 58.7% 57.8% Reti Exam 60.2% 36.1% 50.2% 56.8%
Retinopathy Exam 36.1% 26.3% 55.7% 52.2% 54.8% DENTAL
DENTAL Dental Access [ 43.1% [ 43.7% 41.2% 26.9%
Dental Access 3.7% 454% 28.8% 39.9% 26.9% IEHI'_zlrltsz . | B:8 | 371 R Baseline
Sealants 371 851 295,734 12,698 276,893 IEEM | 35.5% | 711 30.0% Baseline
Topical Fluoride- Patients 711 646 169,083 11,032 161,461 IMMUNIZATIONS ‘ ‘
Influenza 65+ 62.3% 59.5% 57.5% 62.3%
:rMMUNlZATlONS o = o - o Pneumovax 65+ | 87.9% | 85.8% 83.9% 84.7%
nfluenza 65+ 59.5% 57.3% 65.0% 54.9% 63.4% Chidheod 125 ‘ o157 ‘ o1 227 S
Pneumovax 65+ 85.8% 80.5% 88.5% 83.7% 87.5% |—PHI.EVOEONTION = SLEL = e
|—g;:3?;-ﬁ°" 1% A8.2% To8% L% 8% Igap Screening® 69.1% 61.6% 54.8% Baseline
— Mammography Screening 53.7% 53.7% 42.6% 49.7%
[Pap Screening JEF B STALR 4G B9I5.G Colorectal Cancer Screening?® 41.3% 42.7% 30.8% Baseline
Mammography Screenin: 53.7% 51.8% 51.9% 43.9% 51.7% Tobaceo Cessation® 52-6"/ 43'5.,/ 33'10/ Baseline
Colorectal Cancer Screening 42.7% 28.5% 46.1% 40.7% 43.2% = == — — =
Tobacco C o0 1369, 29 9% 35.09, 3047 30.0% [Alcohol Screening (eas erevention) 75.0% 40.7% 56.1% 61.7%
[Alcohol Screening (FAS Prevention) 0.7% 14.9% 63.8% 53.0% 58.7% DV/IEVIScres ning LELES B a5 B 3%
DVIIPV Screening 37.5% 12.1% 61.5% 55.5% 55.3% Depression Screening i 200 AT LI opi6a
DepressloniScrasrin A7T% 345% 51.9% 53.5% 56.5% CVD-Comprehensive Assessment 52.2% 45.0% 38.6% 32.3%
|CVD-CDmErEhensive Assessment 45.0% 42.3% 45.4% 4T 1% 40.6% ELQI’:P:“' :""wsm':e;'"g - :g-y ::—gf Zg-zf :i-gf
. Ty o Ty D o ildhoos leight Control .8% .2% 6% 0%
Pre_natal HIV S_craenig = 93.0% 71.4% 85.8% 72.1% 81.8% |Ereastreeding Rates" = N == E=siite
Childhood Weight Control 20.2% 22.0% 24.0% 22.8% NIA NIA - - m Met: 22
easures Met:

Measures Not Met: 0




Our Journey

Team, Community and Leadership Effort

Government Performance Results Act (GPRA)
Working Team and Implementation

Electronic Health Record (EHR)
“"Clean” the Data - GPRA Patient Lists
Keeping an “Eye” on the Data
Clinical Policy & Protocols Changes
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GPRA Working Team

» Expanded the GPRA Team composition from

mostly interdisciplinary leadership (Nursing Director,
Medical Director, Dental Director, Pharmacy Director,
Diabetes Director, QI, Immunization Staff, BH staff,

CAC/IT, Coding, Clinic Manager) to include all medical
staff: Providers, RNs, MAs



GPRA Working Team Implementation



B I TS

WA

The GPRA Logic

manual is
33 | pages long!

Do you ever feel
like this?



Other
Clinical

Simplify the definitions
from the Logic Manual

GPRA
Measure

Manual Expert Measure Description
2.10.17 Sherry Breastfeed During FY
2013, achieve were screened patients
the target rate for infant
feeding choice 394 days old
at 2 months of who were

Rate

of 30.3% for
the portion of
2 month old
babies who
are mostly or
exclusively
breastfeeding
as defined in
the infant
feeding tool.

Numerator
Patients who

age (45-89
days of age)
AND were
either

exclusively or months (45-89

mostly
breastfed.

Denominator
Active clinical

between 30-

screened for

infant feeding
choice at the

age of 2

days) during
the reporting
period.

Target Pop Alert

All active
clinical
patients
who turned
two
months of
age (45-89
days)
during the
reporting
period.

What about
this measure

IS
Logic

The

Tool(s) for

different/new Action for Tracking
this year?
The Target has Whenever Infant

Staff Data

docume increased from a baby less feeding

nted
feeding of 28.6%
choice is

that

which is

closest

to 2

months

of age

and

must

have

been

screene

d

between

45-89

days of

age.

the 2012 target than 12

tool
months of provided in
age is seen medical

at the rooms and
clinic, the charting on
infant the Vitals

feeding tool tab, Infant
guestions Feeding
are asked (GPRA)
and chartedand

in the Personal

"Vitals Health and

Tab" in the Birth

EHR. Measurem
ents (non-
GPRA).



Plan — Do - Study - Act (PDSA)
Cycle

Act Plan

* Objective
* What changes are to « Questions and predictions
be made? (why)
« Next cycle? « Plan to carry out the cycle

(who, what, where, when)
 Plan for data collection

Study Do

* Complete the * Carry out the plan
analysis of the data « Document problems
« Compare data to and unexpected
predictions observations
« Summarize what  Begin analysis
was learned of the data




How does the EHR and RPMS
contribute to GPRA success?



» Direct entry into data base

» Integrated Screening Questions in the EHR
Process

» Reminders for GPRA measures
» GPRA pick list for education components
» Provided staff education on documentation



Daily GPRA Forecasting Sheets

W 161.223.111.133:23 - Tera Term VT
File Edit Setup Control Window Help

HT *%**CONFIDENTIAL PATIENT INFORMATION-COVERED BY THE PRIVACY ACT***Page 1
GPRA/GPRAMA Forecast Patient List, Run Using 2013 Logic
GPRA Measures Not Met or Due During Jul 01, 2013-3Jun 30, 2014
CRS 2013, version 13.0 patch 1
Date Report Run: Sep 17, 2013
Site where Run: SONOMA
Report Generated by: THOMPSON,HEIDI

Patient Name Sex DOB community
GPRA Measure Not Met Date of Last Screening and Next Due Date
Tests Counted for GPRA Measure

DEMO, PATIENT JANE 999999 F 12/25/1980 SANTA ROSA

Annual Dental Exam Last Dental Exam: 06/07/13
(A1l Patients) overdue as of: 06/07/14
Pap Smear (every 4 years) Last PAP: Never
overdue as of: 07/01/13
Alcohol Screen Last Alcohol Screen: Never
overdue as of: 07/01/13
Domestic Violence Screen Last DV Screen: Never
overdue as of: 07/01/13




“Clean” the Data

» GPRA National Patient Lists —Run monthly
Recall patients not seen within past year or

more
Obtain records from external Provider

Verify patient should be in the denominator
Look for miscoded diagnoses
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Keeping an Eye on the Data

Continued running GPRA Patient Lists - Monthly
Jan 2013 - Started running Dashboards bi-weekly
May 2013 - Running Dashboards weekly

June 15t — Running Dashboards daily
VGEN/PGEN reports, as needed



onthly GPRA Dashb

SONOMA DASHBOARD

2013 Monthly
GPRA Report

Oar

2013 Monthly GPRA Do shboard S MNew 2013
P — M= asures Patchl

2012 Measures R and Logic Install=d nstalled Last Year National Naticna
DIABETES il apa wna  Dctober DIABETES Mowember December Jammry Febnry March Apr May June Final 2012 Target 2013 Target
Dia betes D Ever 10.9% |Dibetes Dx Ever® 10.E% 108% 10.7% 10.7% 10.6% 10.5% 1053 10,088 10,3 NSA NiA
Documented Alc 77.5% |Documsnted Alc® Bld% B5.2% BB.1% B 6% BS.6% 02 2% 02 7% 5. B 20,10 NSA NiA
Poor Gly cemic Contrd o7 Ml zmure R moved NS N N N N N N N 3.3 188% N
g il Glycm mic Control 355% |Measure Bemoved NS N NfA N N/ N N NfA 35.T% I2LT% N

Good Ghyoemic Control <B=" 33.5% 31.4% S7.1% 36.5% 36.2% 35.3% S5 35 15 KiA NSA Eseline
Controlled BP «130/80 347% |Controlled BP«140/30"" 65.1% BRE% B5.5% 715% 733% 7E4% JE & 7B. 2% M. IB.7% Easeline
LDL & d 303% |LDLA d I63% 4055 418% 45,05 B0.5% TL1% TL5 8. 7% 3B 703% EE.0%: 1
Nephropat hy Assecced 165% |Mephropathy Assecond 209% 262% 272% 337% 41.5% S0% Sl e 869 F.5% 378% Bl 7% T
Retinopathy A e med 18.1% |Retinopathy A d 25.6% ILE% 323% 37 .65% 417% 30.5% SLE% 1% 36. 1% 8% 36.B% T
DENTAL DENTAL
Dental A coess 23.5% |Dental Access General 273% IL7T% 3232% 35.1% 37.6% 413% 418 5.0 8.7 26.5% 26.5%
Sealants 1) ntact Sealkant s 3.2% 3.8% 3.5% 17% 33% 63% 63% E.7% 371 NSA Easeline
Topical Flucride- Patients 246 |Topical Flucride®® 17.0% 2LE% 23.4% 26.6% 20.0% 33.5% 33.B% 35.8% 711 NfA Easalins
ML NIZATIONS MUNZATIONS
Influenza 63+ 415% |influenza 65+ 32.5% 36 E% SB.8% 613% B2.6% 6L 1% 623 6. B 63.4% 6.3 J-
Pneum ovax 65+ B7.8%  |Pneumovax Ever 65+ BEA% BE1% BR.1% Bro% BR7% BRE3% ER 3% .5 B5. B B7.5% BA.7% J
Childhood IZ 243% |Active IMM 4313314 353% 3B 1% 42.5% 45.0% 47 3% 3% Sl 3 6.3 6. 1% 175% Ecmeline
PREVENTION PREVENTION
Pap Sore snine S4B Pap Sme s Hate s 25-54% 8 GEd% G6:4% GE.6% H6.5% ER.0% BE 2% BE. 38 £8.26 BL& 39.5% Eseline
Ma mm ogra phy Scresning 48.2% |Mammogram Rates 52-64 A68% AR 8% 4E.4% 4805 42.4% 5L7% SLTH B.7% B.7% 517% 48.7% L
Colorectal Cancer Screening 34.6% |Colorectal Cancer S0-75°" 2B.05% 305% 313% 33.1% 34.9% 32.3% 35. 5% 41.5% L2.7% 13.2% Baseline
Tiobeoon Cesation 1L7% |Tobacos Dess Cotnsedor QHt 215 3L4% 34.3% 3515 4500 L5 AERE S5t 438 J0U0% Eseline
Abcoheod Sores ning (ras xeetioe) 415% |FAS Prevention 15-44 S0.5% S7.5% 38.4% 62.8% BE.8% T3.0% 737k 8% 20T 3B7% BL7% T
DVYIPY 5 cre ening 35.9% |IPV/DV Screen 15-40 48.1% 7% S57.0% B0.2% B4.7% T0E% L% 2.5 .5 353% 3B 3 T
Deepression Sore=ning 403% |Depression Soreen 16+ 45.R% 362% S7T.5% 6205 BE.1% TLa% Tigk 2.9 L7 36.5% 388 T
CWD-Comprehe nsive Assecs 304% |CHD:Comp CVD Assessment®® 2000% 269% 28.4% JER% 30.7% A6.4% A58 48 & 450 40.5% 323% 1
Prenatal HIV Scresning 914% |Prenatal HIV Testing 93.5% Bo.9% B7.5% B82% 90.6% Ba3% S8 290.7% 5. BE1E% B3 T
Childheood W iz ht Control 22.0% |Childhood W =izht Contrd KiA NI MfA NI M NS NiA 2410 2. 5% NSA 24.08%

Breastfeed Rates B 2 Mos™ AR 10% 47.2% 47.2% 47 2% 47.2% A63% 463 46. 3% KiA NSA J03% T =~
*MNon-GPRA measure included in the |HS GPRA report submitted to DME to provide context to other GPRA measures Fecsures Mar=13
=% Measure definition changedin 2013 Magsuras Noo Mer=0

Bazline = To be determined.
T Target increased from 2012

P

New GPRAMA Mezsure

Targetincreazed from 2012 PART non-GPRA meamure.

Mecsure vary close to meating=0
Would meet with old logie=0
Totsl Memuresrofear=13

none s

Decrease from previcusyear
T
T

= 3 3

-3

R



Clinical Policy and Protocol Changes
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BH Screening Measures

FAS Prevention 15-44yo F
2005 - current (n=983)
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Depression Screen |8+
2006 - current (n=2472)
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2005 - current (n=892)
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Immunizations >65 year olds

Influenza 65+
2005 - current (n=239)

f {
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=== |nfluenza 65+""  e=li==|nfluenza 65+

Pneumovax Ever 65+
2005 - current (n=239)
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=== Pneumovax Ever 65+

==m==Target Pneumovax Ever 65+
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Other Measures

IHD: Comp CVD Assessment*
2007 - current (n=68)

/!—I

e=¢==|HD: Comp CVD Assessment «==m==Target |HD: Comp CVD Assessment
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Diabetes Measures

LDL Assessed
2005 - current (n=399)
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Nephropathy Assessed
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Daily DM Flow Sheet

PRIvACY | PATIENT CHART “LREsouRces “(pEDS RESOURCES M comMmunicaTion ~(aois (NEWEHRINED -

Demo_ Patient Adult Female
999927 31-Map-1993 [20]

PT Detail

o | [ |

TEST CLINIC 04-Sep-2013 14:20 Primarngned * Problem List Advs React Medications

F SAMTIAG0 DANIEL E Arnbulatory _ Nds Rvwd | Nds Rvwd | Nds Rvwd
Active Wizt caz | ALL | Diabete ONnE's Health =,
Med Lizt | Summany LABS | Flowszheet Health Summary e

& Diabetes Health Summary Flowsheet

P******* CONFIDENTIAL PATIENT INFOBMATION -- 971772013 2:12 PM [HT] #*#%#*sxsx _:J
*#%* DEMO, PATIENT ADULT FEMALE #999927 «<CWAD> (DIABETES CARE SUMMARY) pg 1 ***

DIARETES BATIENT CREE SUMMARY Beport Date: 09/17/2013
Patient Name: DEMO,PFATIENT ADULT FEMALE HEN: 999527 INDIAN/RLASER NATIVE
Rges 20 Sex: F Date of DM Onset: 0670172002 (Problem List)
DOB: 05/31/19493 M Problem #: 5011

**NOT ON DIABETES REGISTER** Designated PCP:

Last Height: &3 inches ogs08/72013

Lzast Weight: 100 lks N8/08/2013 BMI: 17.7

Last Waist Circumference: 32 0770972013
Tokacco Use: HNeot a Current User NEVER SMOKED Jul 25, 2013
HTN Diagnosed: Yes
CVD Diagnosed: HNo
O ACE Inhibitor/RRE in past & months: Ho
Lapirin Use/knti-platelet (in past vr): Yea - 0170372013 RASPIEIN EC 81MG
Last 3 BP: 100770 ogs08/,2013 Is Depression on the Problem List?
{non ER) 120/80 a7/09,/2013 Yes - Problem List 296.89
120780 07/05/2013

In past 12 months:
Diabetic Foot Exams: Yea - Diabetic Foot Exam - 0172572013

Diabetic Eye Exam: Ho
Dental Exam: Yes - Dental Exam - 11/01/2012
Last Mammograms 057012013 CPT: 77056
Note: Patient Befused z Mammogram (7€091) on 0370552012
Last Pap Smear: 04,04/2013 CPET: P3001

Mote: Patient Befused z Pap Smear on 0571672013

=10 |




Dates: September 24th. 2012 - September 27th. 2012 ‘ '
Time: 9:30 - 11:00am / 1:30 - 3:00pm

Who: Native Americans diagnosed with Diabetes.

What: Healthy Traditions Department is offering FREE screenings for Diabetic
Retinopathy. This is one of the most common diabetic eye diseases and a
leading cause of blindness in American adults. If left untreated, over time.
diabetic retinopathy can get worse and cause vision loss.

The exam takes less than 20 minutes

Where: Healthy Traditions Department, located 2nd Floor of SCIHP

} HEALTHY TRADITIONS DEPARTMENT
707-521-4502
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