
 Selam Gebrezghi, MSN, RN, PHN, FNP-c 

 Nursing Director 

 Arlyn Pittler, MS, RN, RD, CDE, FNP-BC 

 Interim Healthy Traditions Director 

 Heidi Thompson, CPC, CAC 

 Clinical Applications Coordinator 

 



 SCIHP was established in 1971 

 We currently provide medical, dental, 
nutritional, behavioral health, pharmacy, 
diabetes and health education services. 

 Monday-Friday from 8am-5pm 

 1570 patients per month average in the Medical 
department 

 2012-2013 GPRA User Population = ~5,500 
patients 

 



 How did we get from 

                Here        to                Here? 



Our Journey 
 

 Team, Community and Leadership Effort 

 Government Performance Results Act (GPRA) 
Working Team and Implementation 

 Electronic Health Record (EHR) 

 “Clean” the Data - GPRA Patient Lists 

 Keeping an “Eye” on the Data 

 Clinical Policy & Protocols Changes 

 



Team, Community and Leadership Effort 



GPRA Working Team 
 

 Expanded the GPRA Team composition from 
mostly interdisciplinary leadership (Nursing Director, 

Medical Director, Dental Director, Pharmacy Director, 
Diabetes Director, QI, Immunization Staff, BH staff, 

CAC/IT, Coding, Clinic Manager) to include all medical 
staff:  Providers, RNs, MAs 

 



GPRA Working Team Implementation 
 

 



The GPRA Logic 

manual is 

 331pages long! 

 

Do you ever feel 

like this? 



Simplify the definitions  
from the Logic Manual 

       

What about 

this measure 

Other GPRA is Tool(s) for 

Clinical Measure Logic different/new Action for Tracking 
Manual Expert Measure Description Numerator Denominator Target Pop Alert this year? Staff Data 

2.10.17 Sherry  Breastfeed During FY Patients who Active clinical All active The The Target has Whenever Infant 

Rate 2013, achieve were screened patients clinical docume increased from a baby less feeding 

the target rate for infant between 30- patients nted the 2012 target than 12 tool 

of 30.3% for feeding choice 394 days old who turned feeding of 28.6% months of provided in 

the portion of at 2 months of who were two choice is age is seen medical 

2 month old age (45-89 screened for months of that at the rooms and 

babies who days of age) infant feeding age (45-89 which is clinic, the charting on 

are mostly or AND were choice at the days) closest infant the Vitals 

exclusively either age of 2 during the to 2 feeding tool tab, Infant 

breastfeeding exclusively or months (45-89 reporting months questions Feeding 

as defined in mostly days) during period. of age are asked (GPRA) 

the infant breastfed.        the reporting and and charted and 

feeding tool. period. must in the Personal 

have "Vitals Health and 

been Tab" in the Birth 

screene EHR.   Measurem

d ents (non-

between GPRA). 

45-89 

days of 

age.  



Plan – Do – Study – Act (PDSA) 
 Cycle 

Act 

• What changes are to 

   be made? 
• Next cycle? 

Plan 

• Objective 

• Questions and predictions 
   (why) 
• Plan to carry out the cycle 
  (who, what, where, when) 
• Plan for data collection 

Study 
• Complete the 

   analysis of the data 
• Compare data to 

        predictions 
• Summarize what 

   was learned 

Do 
• Carry out the plan 

• Document problems 
   and unexpected 
   observations 
• Begin analysis 
   of the data  



How does the EHR and RPMS 
contribute to GPRA success? 

 

 

 

 



 Direct entry into data base 

 Integrated Screening Questions in the EHR 
Process 

 Reminders for GPRA measures 

 GPRA pick list for education components 

 Provided staff education on documentation 

 

 

 

 



Daily GPRA Forecasting Sheets  



“Clean” the Data 
 

 GPRA National Patient Lists –Run monthly 

 Recall patients not seen within past year or 
more 

 Obtain records from external Provider 

 Verify patient should be in the denominator  

 Look for miscoded diagnoses 

 

 

 

 



Keeping an Eye on the Data 
 

 Continued running GPRA Patient Lists - Monthly 

 Jan 2013 - Started running Dashboards bi-weekly  

 May 2013 – Running Dashboards weekly 

 June 15th – Running Dashboards daily 

 VGEN/PGEN reports, as needed 

 

 



Monthly GPRA Dashboard 



Clinical Policy and Protocol Changes 
 

 



BH Screening Measures 
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FAS Prevention 15-44yo F 

2005 - current  (n=983) 

FAS Prevention 15-44^ Target FAS Prevention 15-44

0%

10%

20%

30%

40%

50%

60%

70%

80%

IPV/DV Screen 15-40yo 

2005 - current (n=892) 

IPV/DV Screen 15-40^
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2006 - current (n=2472) 

Depression Screen 18+^ Target Depression Screen 18+



Immunizations >65 year olds 
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Influenza 65+ 

2005 - current (n=239) 

Influenza 65+^^ Influenza 65+
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Other Measures 
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IHD:  Comp CVD Assessment* 

2007 - current (n=68) 

IHD:  Comp CVD Assessment Target IHD:  Comp CVD Assessment
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Prenatal HIV Testing 

2006 - current (n=95) 

Prenatal HIV Testing^ Target Prenatal HIV Testing



Diabetes Measures 
 

 

0%

20%

40%

60%

80%

100%

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9
^

2
0
1
0

2
0
1
1

A
u
g-

1
1

S
e
p
-1

1

O
ct

-1
1

N
o
v-

1
1

D
e
c-

1
1

Ja
n
-1

2

F
e
b
-1

2

M
ar

-1
2

A
p
r-

1
2

M
ay

-1
2

Ju
n
-1

2

2
0
1
2

O
ct

-1
2

N
o
v-

1
2
*

D
e
c-

1
2

Ja
n
-1

3

F
e
b
-1

3

M
ar

-1
3

A
p
r-

1
3

M
ay

-1
3

Ju
n
-1

3

2
0
1
3

LDL Assessed 

2005 - current (n=399) 

LDL Assessed Target LDL Assessed
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Retinopathy Assessed^ Target Retinopathy Assessed
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Nephropathy Assessed 

2005 - current (n=399) 

Nephropathy Assessed*^ Target Nephropathy Assessed*



Daily DM Flow Sheet 
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