Feasibility Study for Regional
Ambulatory Surgical and Specialty
Healthcare
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= Feasibility Study History
2005 — Health Systems Master Planning Project
* Congress requested

 New facility construction priority system

e California Area contracted with the Innova
Group

* Need for primary care facilities and services
e 3 site visits to 29 tribal health programs


Presenter
Presentation Notes
In 2005 the IHS embarked on a healthcare services master planning project to support a new facility construction priority system requested by Congress.  The master planning effort was contracted to The Innova Group.  It identified and quantified the need for primary healthcare facilities for the IHS beneficiary population in California.
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Feasibility Study History Tt

2012 — Feasibility Study
* Regional referral healthcare centers

— Specialty care
— QOutpatient surgery

e Justified by consolidating patient populations
e Assesses healthcare needs of IHS beneficiaries


Presenter
Presentation Notes
Realizing that only primary healthcare was studied in the 2006 plan, the IHS/California Area Office decided to study the need for ambulatory specialty health care surgery and regional referral healthcare centers.  This is done by consolidating health program’s patient populations regionally to justify the provision of a larger variety of specialty services such as outpatient surgery.  In January 2012, the California Area initiated the California Area Regional Health Services feasibility study which assesses the healthcare needs of the IHS beneficiary population on a regional basis.  
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IHS/CAO Facility Feasibility Study™*

* If Congress would fund healthcare facility
construction to establish these inpatient and
specialty care services through medical centers
and/or regional referral centers, then the demand for
CHS referrals to the private sector in California would

decline

e Tomorrow, a presentation by the Innova Group on
the IHS/CAO Feasibility Study on Ambulatory Surgical

& Specialty Facilities


Presenter
Presentation Notes
Where would these medical/regional referral centers be located for maximum benefit to users?
Where are these potential users located?
How many are there?
What market share should be planned for?  



./g U.S. Indian Service Hospital 5%?
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Presenter
Presentation Notes
Built in 1901 for the U.S. Indian Service

First Hospital for Indians in California

Located in Riverside, California


U.S. Indian Service Hospital
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Presenter
Presentation Notes
Title:  Hospital, Hoopa, California (1912-1953)
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Presenter
Presentation Notes
Title:  Hospital, Fort Bidwell, California (1906-1940)

Originally a Government Fort turned into Indian School, opened in 1890
1928 – commissioned money to build new hospital
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On March 1928 Frcsident Calvin Coo]

| idge aPProPriated $35,000
to bulH a new I'los]o[ta! for the tribal peo

P|€:5 in Sout}]ern Cali?ornia
enix, Arizona. On July 1929
it&; oPcned its doors for the first time.

Ramona Pageant Association

In 1923, Dr. W.L. Chilcott waslnamed
director of Soboba Indian Hospital.

and even Communities as far away as F|-ro

a state of the art4Q Bed facil

T he hospitai featured the

latest surgical equipmcnt, onsite living
quartcrs for nurses and doctors, men’s and women’s wards, anda

visitation area. Over the course of twenty years the hospita] serviced
Ferris Indian School, Sherman [nstitute, Saint Bonhcéce School
and 32 reservations. f:ina”y on Julﬂ 1 1948 the hosPitaI was closed

due to the reduction of the DcPa rtment of the lntcn’or’s oPcrating

budget.



Presenter
Presentation Notes
First Hospital opened 1923
 
30 reservations as far south as Campo and as far north as San Manuel near San Bernardino. Non-reservation Indians and out-of state Indians at Riverside’s Sherman Institute were admitted as well.
 
New Hospital in March 1928 
The San Jacinto Register reports that President Coolidge signs a $35,000 appropriation to build a new Soboba Indian Hospital. 
 
January 1929 a 40 bed hospital is opened for patients and nearly 20 years. 
 
1942 Staff consisted of 1 doctor, William Zack, 1 head nurse, 3 nurses, 1 Indian laborer, 1 cook, 1 kitchen assistant, 1 Indian ward attendant, 1 assistant ward attendant, 1 Indian laundress.
 
July 1, 1948 The Hospital doors are shut. 


U.S. Indian Service Hospital
In Fort Yuma



Presenter
Presentation Notes
Hospital (17 bed, 23,000 sq. ft.) opened in 1932

Planned replacement – outpatient clinic (67,000 sq. ft.)
$2.7 million appropriated for planning and design
Construction funding is requested for 2015
Supporters have been petitioning Congress for 16 years
$10 billion backlog of construction “Finally Fort Yuma is boiling to the top.  It’s Yuma’s turn now.”







Presenter
Presentation Notes
Title:  Hospital at U.S. Indian School, Greenville, California (1907-1923)
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