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DEHS Director Meeting: 10/04/2012 

Next quarterly meeting is scheduled for 
Thursday January 10th, 2013 at 1:00 pm EST 

 
These abbreviated minutes will be put on the DEHS website under the “Conference Call Minutes” section of “Documents”.

 
Aberdeen:  Not on Call 

Alaska: Jeff Smith, Denman Ondelacy 

Albuquerque:  Leisa Cook 

Bemidji:  Diana Kuklinski, Tim Duffy 

Billings:  Jodee Denison 

California:  Gordon Tsatoke 

 

 
Nashville:  Kit Grosch 

Navajo:  Brian Johnson, Charles Woodlee 

Oklahoma:  Danny Walters 

Phoenix:  Mike Welch, Stephen Piontkowski 

Portland:  Celeste Davis 

Tucson:  Don Williams

Environmental Health Support Center:  Ron Zabrocki  
Rockville: Kelly Taylor, Darren Buchanan, Nancy Bill, Susan McCracken, Jessica Schwarz 

 
1. DEHS Deputy Director Position: Kelly 

a. John Smart was selected as the new DEHS Deputy Director and will report to work on 
October 18th.  We’re excited to have John on board.  His main focus will be to assist 
Nancy with the injury prevention program, as well as other functions to support the 
division. 

2. RRM Freeze: Kelly 
a. The resource Requirements Methodology (RRM) freeze will occur Friday, October 19th 

at 5:00 pm EST.  All facilities should be updated before that time.  Notices will be sent 
out to all system users and reminders will be emailed.  

3. OEHE Associate Director Meeting Update: Kelly 
a. The meeting took place in Rockville from September 17-21.  Holly Billie from the 

Centers for Disease Control and Prevention (CDC) Injury Prevention program provided 
a great presentation on the ways that IHS and CDC are working together.  Her position 
is an IHS full-time equivalent (FTE) position that is paid for by CDC.  Kelly will try to get 
her to present to the DEHS Directors on a future call. 

b. Three of the OEHE Directors brought up public health in their Area reports.  This is an 
improvement from past years.  DEHS Directors are encouraged to increase 
communication with their  OEHE Director before meetings to fill them in on the details of 
DEHS program activities and projects. 

c. Feedback on the Institutional Environmental Health (IEH) Residency program was 
positive and the directors were supportive of the program but indicated it was difficult to 
send staff to headquarters (HQ) for the 2yr. commitment. 

d. The Commissioned Officer Student Training Extern Program (COSTEP) was discussed.  
The OEHE Directors were supportive of the program but agreed that major changes 
were needed. 

e. The impact of travel restrictions and travel budgets were extensively discussed. 



 

  Page 2/6 
   

 

f. Funding for the Web-based Environmental Health Reporting System (WebEHRS) was 
discussed.  The options developed by the DEHS Directors at the March planning 
meeting for funding the system were presented and the OEHE Directors agreed to take 
the needed $210,000 off the top of the workload adjustment ($5M) to fund the system 
annually. 

g. Other data systems within OEHE were presented.  Kelly will work on getting 
demonstrations of those systems presented at a future DEHS Director meeting so that 
you can be aware of the tools that are available. 

h. There was a discussion on casino inspections and the current situation they are causing 
to drain resources.  Martin Smith gave a great presentation on it during the California 
Area Review and at the California Area OEHE Workshop.  DEHS needs to discuss this 
issue as a group and form recommendations on how to deal with these establishments 
and the workload they create.  Kelly will work to schedule a call with the DEHS Directors 
to discuss this issue. 

4. COSTEP Assurances: Mike Welch 
a. The Division of Commissioned Corps Personnel and Readiness (DCCPR) recognizes 

that the COSTEP selection and placement process is broken.  They are understaffed 
and the universities and students are frustrated by the delays and lack of 
communication during the process, which potentially impacts the student’s ability to 
graduate on time. 

b. The process did not work again this year, despite a reduced number of applicants and a 
promise from DCCPR that the process was fixed. 

c. In 2013 only Environmental Health, Engineer, and Pharmacy COSTEP applicants will 
be accepted.  Historically these categories make up the bulk of the selections. 

d. Students, universities and employers need a selection process that works.  Requests 
for assurances are in the process of being formally presented to DCCPR.  Assurances 
include:  

i. Orders cut by March 31st.  This allows students to make a contingency plan so 
that they can graduate on time if they are not placed.  

ii. EHOs’ and Engineers’ applications should be processed for general duty.  If we 
can’t bring people on to active duty, the COSTEP program has little value.  
Currently no new EHO or Engineer applicants for general duty are being 
accepted.   

 
e. When full-time jobs come open, COSTEPs should be allowed to be fast tracked to fill 

vacancies.    Fast tracking these applicants would reduce paperwork and call-to-duty 
times, as their paperwork, boarding, and background checks will already be complete 
through the COSTEP application process. 

f. Discussions are also underway to adjust when the counts of officers on duty are taken 
so that areas are not charged fees for COSTEPs.  Currently the counts occur in July, 
which include COSTEPs.  This is not a fair representation of how many full-time officers 
are employed by the areas. 

g. On the 17th of October the Chief Professional Officer (CPO) Board will be discussing the 
COSTEP issue and this list of concerns and proposed assurances.  They are also 
committed to keeping the schools better informed during the process. 

h. Kelly asked that at the end of the call, when the areas give their reports that they let her 
know if their area will still plan on working with DCCPR to select COSTEPs for 2013 if 
she does not coordinate the selection process. 
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5. Commissioned Officer (CO) Update/Retention Boards: Mike Welch 
a. Retention and Review Boards are held each year for officers in the lowest decile for 

promotion by category.  Officers reviewed also include those who failed to meet basic 
readiness. 

b. Boards decide further action: reduction in temporary grade, put their name back in the 
pool for promotion for the next year, deem ineligible for promotion the next year, or send 
them to a separation or retention board.  These options are not exclusive, and multiple 
actions may be enacted.  

c. The lower quartile of those up for promotion gets counseling by the professional 
advisory committee (PAC).  There is paperwork to go with the counseling.  The concern 
is that in some cases the officer’s supervisor doesn’t know the counseling is going on or 
that they too have paperwork to complete. 

i. The PAC feels it would be a courtesy to inform the supervisor that counseling is 
going to be conducted, inform them on how to proceed, empower them to assist,   
and familiarize them with what paperwork needs to be done. 

d. In the past there was a matrix for boards to use regarding the “not basic ready” issue.  
This sliding scale allowed the board to look at how long the officer had been out of 
compliance and take appropriate actions.  Now there is a harder look at readiness and 
harsher consequences are being enacted.  When an officer is informed that they are 
being reviewed due to non-compliance for readiness, there is not any transparency or 
follow-up on which status they will be put under.  The PAC has requested that there be 
more information shared on timelines to inform officers on when they can expect 
determinations on personnel actions due to non-compliance. 

e. Another issue discussed was that if an officer’s rater checks “not recommended for 
promotion” on an officer’s reviewing official’s statement (ROS) that the officer can still 
be promoted.  It is still important to check that box if the officer does not meet the 
standards to be promoted to the next rank, but supervisors should be aware that this 
does not assure the officer will not be promoted. 

6. Injury Prevention (IP) Updates: Nancy 
a. The fellowship field course was held at Navajo the week of September 17th.  There was 

great feedback from the group on this course.  It was the first field course to be held on 
Navajo since the 90’s.  The focus was on fall prevention and testing the home 
assessment check list.  Findings from the course’s use of the check list are currently 
under review.  Don Williams was a participant in the course and indicated that 
preliminary results indicated that gait and balance analysis needs to be conducted in 
addition to home assessment, and that a cross-discipline approach to assisting the 
home residents is needed. 

b. There are still 7 fellows in the course, and another will re-join the cohort after maternity 
leave. 

c. The Tribal Injury Prevention Cooperative Agreement Program (TIPCAP) call was last 
Friday.  The annual meeting for 2013 will be held in Denver in April in conjunction with 
the Lifesaver Conference.  A panel of abstracts is being developed to offer a tribal injury 
prevention track at the conference. 

d. The newsletter was sent out last week.  It is published quarterly.  Areas are reminded to 
share articles. 

e. A draft handbook guide for TIPCAP grantees and project officers will be sent out soon.  
Project officers are to provide feedback by October 22nd. 

f. The next injury prevention call will be held on October 23rd. 
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g. Nancy was contacted by the National Organization for Youth Safety.  They are having a 
summit in Washington DC on December 1-3 and would like tribal youth groups to 
attend.  They will pay for travel, lodging and expenses.  If you have a youth group you 
think would like to attend please contact Nancy. 

7. Institutional Environmental Health (IEH): Susan (for Dave) 
a. Area IEH staff have volunteered to review the oral health program guide safety section.  

Dave appreciates the support from the Area programs. 
b. The guide for Area Office and District/Field OEHE safety programs was sent out for 

comment.  The comment period has closed, but Dave will still accept your comments if 
you have any. 

c. Much discussion has been had regarding the measuring of solid waste.  This has been 
put in DEHS’s court, but is clearly a facilities issue.  There is no way to accurately 
measure solid waste right now.  Kelly, Dave, and one of our contractors met with the 
Department of Health and Human Services today to try to convince them that there is 
no way to measure the waste.  They made it clear that it is not an issue of us buying-in 
to waste reduction, we have many green government awards and fantastic reduction 
projects going on, it is a matter of not having the means to measure waste the way the 
department wants it measured. 

8. New WebEHRS, WebCident and the Portal: Darren 
a. The first round of change requests has been sent to acquisitions for the potential to start 

work on the changes.  Twenty changes were identified.  As soon as that process clears 
Darren will let everyone know what the requests are.   

i. Leisa indicated that there is staff fatigue regarding inputting comments and 
issues.  She indicated that no comments or input does not mean the staff are 
happy with the system.   

ii. Darren indicated that Nancy Buck is now grouping comments and issues and is 
contacting staff who input the issues to let them know where in the resolution 
process their issue is to hopefully keep staff engaged in the change process. 

b. There was a comparison conducted between current reports and reports outlined in the 
requirements of the WebEHRS contract.  The contractor was notified where they are 
lacking. 

c. The beta test for the recent WebCident changes will be underway October 15-26th.  
There are 14 testers. 

d. The HHS Portal is going away.  The new alternative is a site run by HHS called 
Yammer.  It is an online collaboration space for HHS only, however you can request 
non-HHS communities to be set up.  Darren is currently setting up an online space for 
the new Workforce Development Workgroup. 

e. Since the portal is down, email Jessica or Susan if there are any materials that were 
housed on the director portal that you require, we have them archived to our O:\ drive. 

9. Workforce Development Workgroup: Susan 
a. The new core team has been developed and meeting to line out the plan for the 

workforce development workgroup. 
b. Members of the new workgroup have been selected and will be meeting with the core 

group to do an orientation and get started within the next two weeks. 
10.  Annual Report: Jessica 

a. There were several delays with clearance for the 2011 DEHS Annual Report but it 
should be completed and distributed soon.  Thank you everyone for your contributions. 

b. The call for data for the 2012 DEHS Annual Report was sent out this week.  The data 
you provide on your employees is very important and used not only for the annual report 



 

  Page 5/6 
   

 

but for other various reports to the office, agency, department, and congress.  I really 
appreciate you reporting out on this, as I know it can be time consuming.  Please 
contact me if you have any questions or concerns. 

11. Area Reports:   
a. AB:  Not on Call 

 
b. AK: Denman & Jeff 

i. There is an Alaskan Native national conference being held November 1-3 in 
Anchorage.  They are working on recruiting people to attend. 

ii. There is a new field environmental health specialist, Josh Liles. 
iii. There is a CDC fellow that will be working for ANTHC for the next few years, 

Chris Dankmeyer.  He starts next week. 
iv. Hired a new scientist, Joanna Gaines. 
v. Jeff’s office just moved into a new 85,000 sq. ft. building on campus in 

Anchorage. 
vi. COSTEP question: will not be selecting COSTEPs for 2013. 

 
c. AQ: Leisa Cook   

i. Still trying to fill two positions but they are stuck in human resources pending 
position description (PD) classifications.  For Albuquerque a GS 5 PD and 
assessment does not exist.  If other areas have one, please send it her way.  For 
the safety officer position she would like to list in Mescalero, they are having 
issues with selective factors. 

ii. COSTEP question: will not select COSTEPs in 2013. 
 

d. BE: Diana Kuklinski 
i. Seeking a district sanitarian position assessment.  If you have one please send it 

her way. 
ii. COSTEP question: will not select COSTEPs in 2013.  Prefer the civil servant 

option. 
 

e. BI:  Jodee Denison 
i. A selection for staff at the Blackfeet location was made, and will be the first time 

in 2 years that the position will be staffed. 
ii. COSTEP question: will not select COSTEPs in 2013. 

 
f. CA: Gordon Tsatoke 

i. The area held its OEHE Workshop last week.  Gary Hartz attended, and was a 
nice addition to the program.  They developed a new strategic plan, new 
initiatives, and refreshed their priorities. 

ii. They recently filled an entry level position, Tim Shelhamer was selected. 
iii. COSTEP question: probably will not select COSTEPs in 2013. 

 
g. NS: Kit Grosch 

i. Hope to advertise their vacancy sometime in early 2013. 
ii. COSTEP question: will not select COSTEPs in 2013. 

 
h. NV : Charles Woodlee 

i. Steve Breithaupt retired. 
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ii. They have a GS 11 occupational health and safety position out on the street. 
iii. Rocky Mountain Spotted Fever is an ongoing issue.  There are currently 2 

probable cases. 
iv. Need to follow-up with Brian Johnson on COSTEP question. 

 
i. OK: Danny Walters 

i. Richard Turner was shifted to Acting CEO at Haskell Indian Health Center so 
Danny is Acting Director of DEHS, Harold Cully remains Acting OEHE Director. 

ii. Filled the position in Pawnee this week, James Isaacs starts soon. 
iii. The application for Shawnee closed yesterday, waiting on a panel to interview. 
iv. COSTEP question: the IEH program uses externs.  They are a probably yes for 

COSTEPs and a definite yes for externs. 
 

j. PH: Stephen Piontkowski 
i. The person for the Parker vacancy has been selected and should be reporting 

soon. 
ii. There will be vacancies soon at Reno, Ft. Duchene, and San Carlos. 
iii. Jessica Schwarz will be on TDY to the Western District Nov 26-Dec 3. 
iv. COSTEP question: yes to COSTEPs. 

 
k. PO: Celeste Davis 

i. Their FY 2013 plan is near completion and she will share it when it becomes 
final. 

ii. Matthew Ellis was able to successfully convert from civil servant to 
commissioned corps in late August. 

iii. COSTEP question: no to COSTEPs. 
 

l. TU: Don Williams 
i. They successfully advertised an environmental health tech position and filled it 

with Julie Frazier. 
ii. The Casa Grande and DEHS Director positions remain unadvertised. 
iii. Asked for assistance on a PD for a tech.  Albuquerque may have something to 

share. 
iv. COSTEP question: yes to COSTEPs, if we get assurances. 

 
m. EHSC: Ron Zabrocki 

i. The calendar for FY 13 has been difficult to develop, and the travel cap has been 
devastating to training attendance. 

ii. If you want to have a course for your area only they will still try to put on those 
trainings.  EHSC staff will not attend every course.  They will need a contact in 
each area to help with arranging a trainer for some courses. 

iii. The travel cap is impacting training methods.  They are working with HHSU to 
house online training modules. 

iv. The IEH position was advertised and no one was selected.  It was advertised at a 
GS 12, they are discussing re-advertising at the GS 13-14 level 
 

Call ended at 2:32PM EST 
END OF NOTES 
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