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What Can I Eat? (WCIE) 
How it began



Project Overview
• Collaboration between American Diabetes Association (ADA) 

and Shakopee Mdewakanton Sioux Community of Minnesota

• Adapt existing diabetes nutrition education program for AIAN 
adults with type 2 diabetes (T2D)

Healthy Choices for People with
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Unique Features of WCIE
• Community members modeled for original photos
• Scripted lessons
• How to teach WCIE: introduction section to the 

facilitator guide
• Emphasis on traditional foods
• Peer-to-peer learning opportunities
• Community and family-based
• Arts-based learning activities
• Emphasis on visual learning



• Facilitator can add local, regional, culturally- 
relevant food examples

• Optional lessons for older adults, people with T2D 
who have small kids at home, families who 
experience food insecurity, etc.

• Customizable lessons for various class length 
(e.g., 45 min vs. 90 min)

Customizable for Each Community



Learn From WCIE Educators

Oklahoma City Indian Clinic
Urban Indian Clinic

Tulalip Health System
Tribal Health Organization

Wewoka Indian Health Center
IHS Clinic



• Full ambulatory clinic serving 22,000 patients from 
over 200 tribes residing in and around the OKC 
Metropolitan Area.

• New Resource and Nutrition Center for OKCIC patients

• Over 60% of patient population is on Medicaid and 
experience high rates of food insecurity

• WCIE project will help deepen diabetes treatment 
options and support



• 11 RD positions to lead and support the WCIE program
• A fully functional demonstration and teaching kitchen
• Nationally Recognized Diabetes Self Management Program (BRAID)
• CDC Full Plus Recognized DPP Program (STAR)
• OMH Funded Type 2 Diabetes Family Centered Education and Support Program (SHINE)
• Active Leaders in the OK Diabetes Caucus and OK Intertribal Diabetes Coalition
• Contributors to the: ADA Medical Nutrition Therapy Consensus Paper

ADCES/ADA 2023 Diabetes Self Management Education Standards 
AND Food and Culture, American Indian Chapter (at press)

Oklahoma City Indian Clinic Project Site 
and Staff



Learn From WCIE Educators

Oklahoma City Indian Clinic
Urban Indian Clinic

Tulalip Health System
Tribal Health Organization

Wewoka Indian Health Center
IHS Clinic



Wewoka Service Unit - Oklahoma City Area

we-wo-ka means "barking water" in the Mvskoke (Seminole) language

Approximately 10,000 patients comprise the patient user population with the 
majority of these patients residing in Seminole, Pottawatomie, Pontotoc, and 
Hughes counties. However, any eligible Native American can access services 
regardless of residency or tribal affiliation.



Community Health Department - WIHC
Adult Programs
■ ADCES (DEAP) Diabetes Self Management Accredited Program- Wellness Warriors
■ Diabetes Support Group
■ CDC Diabetes Prevention Program
■ Walking Program
■ Elder’s Program
■ What Can I Eat? DM2 Nutrition Education Program – WCIE?
Youth Programs
■ Jump Rope Program
■ Kid’s in the Kitchen Program
■ School Wellness Initiatives
■ Colorectal Cancer Screening Project
■ Fitness Classes
■ Cooking Demonstration



WCIE? DM2 Program Comparison at 2 Different Sites

Oklahoma City Indian Clinic Wewoka Indian Health Center

Community Urban Indian Organization Indian Health Service – Run Facility

Program Dates September 2023-Present January 2025-Present

Recruitment • iCare list of DM2 in the past 6 months
• Email blast
• Flyers in Wellness Center
• Phone Calls

• iCare list of DM2 patients dx in 2024
• Used list of patients that completed DSME in 2024
• Recruitment calls
• Mailers

Enrollment • Online application
• Linked to spreadsheet

• Call department to sign up
• Spreadsheet

Assessments Quantitative: A1C,BP, and Weight @ 
various points in program
Qualitative: provided from researchers

Quantitative: A1C pre/post
Qualitative: Self-awareness, current knowledge, FFQ

Supplies/tools Provided from researchers Ordered curriculum paper material through local native- 
owned business and tools ordered online

Class Location Large cooking Demonstration Kitchen WIHC Conference Room; moved tables and chairs for more 
room for physical activity

Curriculum Followed curriculum (no modifications) Modified some aspects of the curriculum



WCIE? Curriculum Structure
12 week program
Meet in-person a total of 5 classes
✓2 hour classes (WIHC)
✓8 week check-in appointment one-on-one with RD (WIHC)
✓Program schedule with topics covered and dates (WIHC)

5 Sections Covered in Each Class
1. Group Share
2. Nutrition lesson and Activity

• Carbohydrates, plate method, sugar in drinks, healthier protein options, sodium in pre-packaged 
foods, nutrition facts label reading, fat types, meal planning, and healthy eating away from home.

3. Physical Activity
• Aerobic, resistance, flexibility, and balance physical activities.

4. Mindful Nutrition Choice Activity
• Breathing and visualization techniques.

5. Goal Setting
• SMART – specific, measurable, achievable, relevant, time-based.



WCIE Nutrition Lessons and Activity

Identifying Carbohydrates (Session 1) The Diabetes Plate (Session 1)



WCIE Nutrition Lessons and Activity

Sweet and Sugary Foods (Session 2) Sugary Drinks and Tasting Unsweetened Drinks (Session 2)



WCIE Physical Activity

Balloon Activity (Session 1) Create a Group Dance (Session 5)



WCIE Lessons and Activity



WCIE Goal Setting



Learn From WCIE Educators

Oklahoma City Indian Clinic
Urban Indian Clinic

Tulalip Health System
Tribal Health Organization

Wewoka Indian Health Center
IHS Clinic





Establishing Class Expectations is essential to the learning experience













Train the Trainer for WCIE Facilitators
• Not required to use WCIE
• 2-day training (~6 hours each day)
• Interactive, activity and discussion-based training
• Led by 2-3 of the developers of WCIE
• Continuing education credits offered at no charge



Train the Trainer for WCIE Facilitators

Previous (labeled) Upcoming
April 14-15, 2025 - Oklahoma City, OK 
(OKC IHS Area Office)

April 23, 2025 – Anchorage, AK
(Alaska Native Tribal Health Consortium)

May 14-15, 2025 - Cloquet, MN 
(Fond du Lac Tribe)

August 12-13, 2025 - Albuquerque, NM 
(Hosted by American Diabetes Association)

September 26-27, 2025 - Phoenix, AZ 
(Phoenix Indian Medical Center)



“What Can I Eat?” for American Indians and Alaska 
Natives with T2D is free through the 

American Diabetes Association

wcienativeamerican@diabetes.org



Thank You
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