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Today’s Topics

Today’s Topics

• The IHS Diabetes Care and Outcomes Audit (the 
Audit) overview and process

• Annual Audit 2024 & 2025 results and trends

• Using the Audit results to identify areas for 
improvement in diabetes care

• Questions
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Abbreviations

Abbreviations
• ADC = Area Diabetes Consultant
• AI/AN = American Indian/Alaska Native
• Audit = IHS Diabetes Care and Outcomes Audit
• BP = Best Practice = SDPI Diabetes Best Practice
• DDTP = IHS Division of Diabetes Treatment and Prevention
• DMS = RPMS Diabetes Management System
• EMR = Electronic Medical Record (RPMS or other)
• GPRA = Government Performance and Results Act
• IHS = Indian Health Service
• I/T/U = IHS, Tribal, and Urban
• OIT = IHS Office of Information Technology
• RPMS = IHS Resource and Patient Management System
• SDPI = Special Diabetes Program for Indians
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Audit Overview and Process

Audit Overview and Process
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IHS Diabetes Care and Outcomes Audit
The Audit is a process to assess care and health outcomes for American 
Indians and Alaska Native (AI/AN) people with diagnosed diabetes. IHS, 
Tribal, and Urban Indian (I/T/U) health care facilities nationwide 
participate in this process each year by auditing medical records for their 
patients with diabetes.1

• First Audits were performed by Model Diabetes Programs in 1986
 IHS Diabetes Standards of Care developed the same year

• Expanded to all 12 IHS Areas using a centralized database in 1997
• The WebAudit was launched by DDTP in 2008 for centralized 

processing and storage
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IHS Diabetes Care and Outcomes Audit
Purpose:

A process to work towards the goal of providing all patients with 
diabetes the highest quality of care, as outlined in the IHS Diabetes 
Standards of Care

• To assess diabetes care provided at a clinic facility
 Identify strengths and potential areas for improvement

• To fulfill requirements of Special Diabetes Program for Indians 
(SDPI) grants
 Required participation in the Annual Audit

• To contribute to Area and IHS outcome measures and reports

https://www.ihs.gov/diabetes/clinician-resources/soc/
https://www.ihs.gov/diabetes/clinician-resources/soc/
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Audit Program Participants
• Participants in the Audit include:

• I/T/U health care facilities associated with an SDPI grant and others.
• IHS Service Units that have historically participated in the Audit.

• Different types of facilities: 
• Clinics
• Health Stations
• Hospitals

• Vary in size: <25 to >5000 diabetes patients
• Use of a variety of EMR systems for Manual and Electronic submission 

of data (RPMS and others):
• Cerner, NextGen, Allscripts, EPIC, i2i, Athena, Meditech
• Audit 2025 – 135 Non-RPMS programs ( ~42 %)
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Audit Timelines

• Timeframe: Audit year refers to year that the audit was performed.
• Audit 2024 data collection period: January 1, 2023 - December 31, 2023
• Audit 2025 data collection period: January 1, 2024 - December 31, 2024

• Annual data collection and reporting by I/T/U facilities
• Data submission (WebAudit opens): February – March
• Data review, data cleaning, and report preparation: April – July
• Final results and report preparation: July – September
• Distribution: following approval from IHS



Audit assesses >40 outcomes, including:

Audit assesses >40 outcomes, including:
Process: Exams, education, 
immunizations, medications
Clinical measures: Blood pressure, height,
weight, lab results (A1C, lipids)
Complications: CVD, CKD, 
retinopathy, TB

Note:
• Most are for 12-month Audit 

period, but some look back longer 
or shorter.

• There are changes (almost) every year!

9



10

Results processed through the WebAudit
Input=data file or paper forms Output=reports and graphs
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Audit Report - Selected Subsections
IHS Diabetes Care and Outcomes Audit – WebAudit

DRAFT Audit Report for 2025 (Audit Period 01/01/2024 - 12/31/2024)
Facility: Test02 Sample Data

Annual Audit

2 Chronic Kidney Disease (CKD): eGFR<60 or Quantitative 
UACR≥30



Audit 2024 and 2025 Results

Audit 2024 and 2025 Results

Participation: Sites participating, charts reviewed

Process: Screenings, exams, education, immunizations

Clinical measures: Blood pressure, lab results (A1C, lipids)

Complications: Cardiovascular disease (CVD), chronic kidney
disease (CKD), retinopathy, lower extremity amputation(LEA)

How can this data be used?
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How are national Audit results used?

How are national Audit results used?

2024 IHS Diabetes Care and Outcomes Audit Results Fact Sheet2
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https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/factsheets/Audit2024FactSheet.pdf


How are national Audit results used?

How are national Audit results used?

SDPI 2025 Infographic3
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How are national Audit results used?

How are national Audit results used?

SDPI Reports to Congress | Special 
Diabetes Program for Indians (SDPI)4
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Patient Characteristics

Patient Characteristics
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Audit vs. GPRA

Audit vs. GPRA
Diabetes Audit Government Performance and Results

Act (GPRA)
Purpose Assess health care and outcomes for

AI/AN people with diabetes
Demonstrate that IHS is using funds
effectively toward meeting its mission.

# of diabetes
measures

Greater than 40 Five

Who does it I/T/U facilities associated with an
SDPI grant (required) and others 
(optional)

-IHS and Urban facilities (required)
-Tribal facilities (optional)

Who is in it AI/AN people with diabetes that 
receive primary care within a facility

Patients from participating facilities within a 
defined geographic region as defined for 
each measure

Data source I/T/U facilities gather and submit
data to DDTP

IHS National Data Warehouse

More
information

Audit website GPRA website
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Process Outcomes

Process Outcomes
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Clinical Measures

Clinical Measures
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Complications
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Complications: Chronic Kidney Disease

Complications: 
Chronic Kidney Disease
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Kidney Disease Initiatives
IHS Clinical Strategic Initiative Chronic Kidney 
Disease (CKD)5

Areas and Facilities are encouraged to;
• Implement guideline-based strategies for the prevention, screening, 
diagnosis and management of CKD and associated conditions as a routine 
part of CKD-related care in IHS clinical settings as well as care 
management/planning, including access to nephrology care, when 
indicated.
• Support innovative approaches to enhance evidence-based care for CKD 
in tribal communities. These include education regarding CKD risk factors, 
screening & early intervention, and system-based protocols to ensure care 
that aligns with clinical guidelines.

NPTC Initiative includes: Chronic Kidney Disease Model Pilot Program

2026 AHA/ACC/ADA/ASN Guideline for the Prevention, 
Detection, Evaluation, and Management of Cardiovascular-
Kidney-Metabolic Syndrome7

Chronic Kidney Disease in the United States: The New CDC 
Report on the State of CKD June 20266
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Chronic Kidney Disease 
U.S. Prevalence from Centers for Disease Control and Prevention (CDC)8

• 49% of adults with type 1 diabetes
• 41% of adults with type 2 diabetes
• 11% of adults with prediabetes

American Indian and Alaska Natives
• Prevalence of CKD not well defined

• Audit data identifies CKD in ~33% of patients
• Missing information about ~40% of audit sample

• 33% more likely to be diagnosed with end-stage kidney disease (ESKD), and 
• 24% more likely to die of kidney disease than general population.9

8. CDC: Chronic Kidney Disease in the US 2026 Report
9. Office of Minority Health: Kidney Disease and American Indians/Alaska Natives 

https://www.cdc.gov/kidney-disease/php/data-research/index.html
https://minorityhealth.hhs.gov/kidney-disease-and-american-indiansalaska-natives


Incidence of diabetes-related ESKD among adults aged ≥18 years by race or ethnicity, 
2000–2016.10

Nilka Ríos Burrows et al. Dia Care 2020;43:2090-2097

©2020 by American Diabetes Association
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ESKD in AI/AN Population with Diabetes

• Study from U.S. Renal Data System: Diabetes-related kidney failure dropped by 54 percent in AI/AN 
adults between 1996 (57.3 per 100,000) and 2013 (26.5 per 100,000), a greater decrease than for any 
other U.S. racial/ethnic group. 11 An extended study showed that those improvements were sustained 
between 2013 and 2016.10  

• Represented a substantial reduction in the number of AI/AN people who required treatment 
with dialysis or transplantation in the time span from 2000-2016

• Attributed to “population health and team-based approaches to diabetes care, including CKD 
testing and CKD case management as part of diabetes care, with the goal of reducing risk factors 
for diabetes complications…efforts complemented and supported, in part,  by SDPI grant 
programs”10

• U.S. Renal Data System 2025 Report showed 2% increased incidence of ESKD due to diabetes in 
Native American population between 2016-2023.12

11. Vital Signs: Decrease in Incidence of Diabetes-Related End-Stage Renal Disease among American Indians/Alaska Natives - United 
States, 1996-2013 MMWR / January 13, 2017 / 66(01);26-32

10. Sustained Lower Incidence of Diabetes-Related End-Stage Kidney Disease Among American Indians and Alaska Natives, Blacks, and 
Hispanics in the U.S., 2000–2016 Diabetes Care 2020;43(9):2090–2097

12. The United States Renal Data System 2025 Annual Data Report (ADR) 

https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://www.cdc.gov/mmwr/volumes/66/wr/mm6601e1.htm
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://diabetesjournals.org/care/article/43/9/2090/35947/Sustained-Lower-Incidence-of-Diabetes-Related-End
https://usrds-adr.niddk.nih.gov/2025
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CKD and Audit Measures

• Sites may exclude individuals on dialysis “who received most of their primary care during 
the Audit Period at the dialysis unit”.

• CKD diagnosis and classification in the Audit requires values for both quantitative urine 
albumin-to creatinine ratio (UACR) and eGFR.
• People on dialysis in the sample may not be included (missing lab data).
• Quantitative UACR

• Albumin in urine is an early sign of kidney disease in diabetes and prediabetes.
• Urine albumin levels can be variable – affected by exercise, infection, heart failure, 

hyperglycemia, or marked hypertension.
• Clinical diagnosis of albuminuria requires at least two abnormal values over 3-6 

months, but Audit uses only a single value in reports.
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Quantitative UACR
• Quantitative albumin-to-creatinine (UACR) testing recommended15,16,17 for:

• Screening – annually, or more often
• Diagnosis – at least two abnormal values over 3-6 months
• Monitoring CKD progression, and
• Monitoring response to treatment with renal-protective strategies, such as:

• Lifestyle interventions
• Optimizing BP and glycemic control
• Use of ACE/ARBs, SGLT-2 inhibitors and/or GLP-1 receptor agonists

• 2026 American Diabetes Association Standards of Care Recommendation17

11.2 Aim to reduce urinary albumin by ≥30% in people with CKD and albuminuria ≥300 
mg/g to slow CKD progression. 



Point of Care Testing for UACR
• Point-of-Care Testing (POCT) – quantitative testing

• In 2026: Two manufacturers have CLIA-waived FDA approved “quantitative” UACR tests.

• Point-of-Care Testing (POCT) – semiquantitative testing
• Point-of-care semiquantitative testing can be used for screening. Results should be 

confirmed by a laboratory test.14,15,16,17

• Test typically report values in ranges such as “<30 mg/g”, “30–299 mg/g” and “≥300 mg/g”.
• An actual numerical value is needed to track effectiveness of renal protection interventions.

• Quality Metrics
• UACR POCT semiquantitative test values are not included in the Audit reporting. 
• GPRA requires a quantitative UACR result, as does 
• NCQA Kidney Health Evaluation for Patients With Diabetes (KED) measure.
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Summary

• IHS Audit data has demonstrated major improvements in 
diabetes care and outcomes for AI/AN people over time.

• Programs can use their Audit data to help:
• Identify opportunities to improve care
• Monitor progress in achieving goals



Audit Resources

Audit Resources

Website: https://www.ihs.gov/diabetes/audit
•Materials and documentation: Form, 
Instructions, Checklists, RPMS/DMS manual
•Training: Live, recorded, DMS
•Other information and resources

• Audit team (WebAudit & general questions): diabetesaudit@ihs.gov
• Area Diabetes Consultants - Area Audit Support
• OIT Service Desk (RPMS questions & support): https://www.ihs.gov/Helpdesk/
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Free clinical resources from DDTP!

Free clinical resources from DDTP!

• Diabetes Standards of Care
• Focused on AI/AN patients
• More than 30 topics

• CME/CE Training
• Live and on demand (>50 topics)

• Treatment Algorithms (6 topics)
• Concise information for point of care reference
• Print or view online or on a mobile device

And much more! www.ihs.gov/diabetes
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