NOHC Notes 
2/10/09

1:30pm to 6:00 PM
Discussed Charter

· Travel cost paid for by ADO instead of service unit? (headquarters?) since we are Area Representatives.

· Costs about $1500

· Will be brought up at ADO meeting.

No NOHC reps for Phoenix and Albuquerque

· Bill Morningstar filling in for Albuquerque as volunteer.
· Claudia von Hendricks interested in Phoenix rep position.

· CV reviewed -- 2yr GPR in AK, O-6, working on MPH

· Voted Claudia in as rep for Phoenix (9votes)

Sealant Program Tracking Form:

· Add to website for areas to use (goes in chart in ‘Dental’ section)

· Kevin will look into 508 compliance

Business Case Analysis presentation by Kim Sturm

· Still need info for Portland, Albuquerque, Phoenix, and Bemidji.

· Business impact of hiring DDS vs. outsourcing

· No area names assigned in data (for confidentiality)

· $8 per service min, $61 per RVU average over range of procedures

· Significantly less $$ for dental program vs. outsourcing

· Dental program more convenient for patient (lower transportation costs, less missed work, native language translators, community outreach, cultural sensitivity)

· Revenue generated thru dental program most of the time is not put back into the program and end up supporting other programs.

· Check with ADO re: matching level of care between Oral Health Guidebook & RPMS

· $800/day contractor < full time DDS < $900/day contractor

· Hire whichever you can (FT DDS or contractor) to fill vacancy, and then recruit for other. This way you are not loosing collections. Same w/ RDH

· Front office staff -- ideal is 1 front office staff to 1 DDS (assuming dedicated biller, coder etc.)

· There was some disagreement on this point.

· Get details from each area & include in report?

· May be headed towards double data entry (CDT + ICD9 codes)

· Kim will mention this on Business Plan

· Revenue from dental program goes into overhead costs like facilities, utilities, legal, etc…

Work plan for 2009:
Executive members reviewed 2008 deleted work completed and came up with work plan for 2009.

· Sending semiannual emails in regard to NOHC to ADO’s. ADO’s can forward them to the chief’s in their areas. This will improve NOHC visibility. Can be done using ADO’s Listserve. Lynn Van Pelt can do this.

· Website: ongoing, See Kevin Lee presentation.
· Awards: Ongoing every year.

· HD/PD: annually: Jennifer Borden 

· Dentist Awards: Need volunteers for next year

· DA Awards: DA category representative

· DH Award: DH category representative

· HQ requested NOHC to work with managers of the Chief’s website to design a flow chart of I H S hiring process for CO/CS/Tribal program. Andy Wilson and Juan Packer.

· Assist in designing a new 42-2 with Dan Huber (Phoenix ADO): He was approached by Mortazavi about it but as of now there is no progress to report. Waiting for Dan Huber’s decision.

· National Oral Health Survey: Done every ten years
· No funding has been assigned to this project yet

· HQ looking for funding

· Will be spread over two year (more cost effective)

· 3-4 service units per area will be chosen and surveyors will be trained.

NOHC Website Presentation by Kevin Lee;

Members discussed and approved the following changes:
· Goal is to make website more user friendly by placing practical and useful materials and references.

· First page: update picture.

· (TAB) Area Rep. News will have area representative information and contact number.

· (TAB) Resources: two tabs under it 1) PD’s 2)Awards

· (TAB) Message Board: to be deleted

· (TAB) News letter: to be delete

· (TAB) Clinical Issues: to be deleted
· Add Tab: Clinical Practices: such as consent and post op forms

· Add Tab: Literature Review

· Add Tab: Awards

· Add Tab: Presentations

· Add Tab: For DA and DH

NOHC Members Met with Mr. Mc Swain from 4:30 to closing. Members informed Mr. Mc Swain to strengthen the Loan Repayment Program since this is one of the major recruiting tools for the dental category. Mr. Mc Swain suggested to NOHC and the dental clinics to use lapsed salaries as sLRP. Members brought his attention to the fact that in most service units lapsed salaries and dental collections are used to balance the budget for hospitals and clinics and that funds are not returned to dental program. Members suggested that Mr. Mc Swain discuss this with CEO’s when he meets with their council this week. He said he will bring it up. Issue of Chronic Care Initiative was brought up and discussed

NOHC Annual Meeting
Thursday 2/12/09 8:30 AM – 4:30 PM
· Reviewed and discussed Assignment Incentive pay (AIP)
· Discussed and reviewed a report by Rick Schoen in regards to CDHC

· Dr. Schaeffer gave a presentation about LRP, Recruitment, Extern Program,

· New recruitment web site coming online.

· HQ strongly suggests using lapsed salaries as a supplement to LRP to attract dentists. If not used they will be returned to the service unit

· Externship application is now on line

· HQ will give Outstanding Unit Comm.(OUC) ribbon to the participants in externship program.

· As of Jan. 09 there are 178 CO’s and 123 CS dentists in the federal programs

· For recruiting: these are available; Video, WebEx, school lunch and learn, career fairs, Dr. Lozon has the schedule of school visits on the website. 

· Dr. Blahut, Dr. Van Pelt and Dr. Schaeffer are signed to help CO applicants through the process.

· LRP contracts take precedent to all other commitments.

· MRB are given only if you have been CO for the minimum of 8 years.

· Order of payback: LRP, Training Obligations, Other obligations

Radiology:

On the CDE website under clinic tab of the portal there is radiology    certification section. Annual Stickers are not issued anymore. Test can be taken online and certificate are printed and signed by the chief. Keep certificates in employee file for JCAHO.
Mary Wachacha: Patient Education:

· JACHO requires that all patient educations must be standardized. 

· Provide education and document it. Documentations must be in medical chart.

· Mary gave two dental education coding handouts; “Patient & Family Education Codes” and “Patient & Family Education Dental Codes” She works at Nashville Area I H S. 
· For more information you can go to this website: http://www.ihs.gov/NonMedicalPrograms/HealthEd/ 
NOHC Meeting Friday Feb 13, 2009 8:30 AM 11:00 AM

Members reviewed this week’s agenda for NOHC and the NCC discussion about AIP, LRP, Funding for travel for members and closing of the session.

