Tips to Maximize Chances of Success for an Award
A small number of recurring suggestions come up each year during discussions with reviewers. These suggestions are listed in no particular order. Nothing herein is required, but high quality proposals incorporate at least some of the following suggestions.
These tips are directed primarily at the larger Awards submissions. Mini-awards require much less detail; many of these tips are not as pertinent to these brief proposals for modest funding.

To increase the quality of your proposal and your chances of funding, consider these suggestions:

· A letter of support from any program or individual necessary for the success of your project is suggested. For example, if you propose a school based sealant program, the proposal would be strengthened significantly by a letter from the school principal or school board stating their support for the program. It should list the specific things they are willing to do and the specific resources they are willing to devote in support of the proposed initiative. Vague letters that simply state “We like this initiative” or “We support this project” are of little value to your proposal.

· Evidence of sustainability is a strength that adds to the potential value of any submission. Include any plan to continue the project after the initial year of funding ends. It is not required; over the years only a minority of all funded proposals has demonstrated evidence of sustainability.

· Plans to disseminate what you learn add to the perceived value of your project. Any plan to share your project or lessons learned with others should be included. Plans to share your knowledge in the form or presentations or posting to the IHS dental website increase the value of the project to IHS. Common ways to share information:

· Commit to present your project findings at the biennial IHS Updates meeting or an Area dental meeting

· Commit to submit an article for posting on the IHS dental HP/DP website
· In the long run, sometimes the “lessons learned” shared with others can be one of the most valuable outcomes of your program, so don’t neglect this opportunity.

· Keep your interventions simple and modest. Nobody expects you will eradicate dental disease with an annual program award. Reviewers are consistently more impressed with proposed interventions they feel confident with, rather than multifaceted, complicated approaches that attempt to completely solve all local problems. Reviewers are drawn to proposals that are likely to be successful, and tend to be more confident with simple, straight-forward interventions rather than programs that have many goals and numerous focal points. One, two or three realistic objectives focused on one specific problem or group of patients personifies a realistic approach and an achievable end product; a large number of infeasible objectives addressing multiple problems do not.

· Evidence of in-kind support strengthens any proposal. In-kind support may include local funding and other resources such as transportation, access to classrooms, personnel, time allocated specifically to the project, and facilities. In-kind or local support indicates local involvement in a proposed program; it tells the reviewer that others believe the proposal is important and of value.

· Pay special attention to your proposed budget. Describe in detail what you plan to do, and then outline a budget that enables you to accomplish your plans. The budget should be neither minimal relative to your proposed plan, nor padded. It should match your proposed intervention.

· Pay special attention to program evaluation. Describe carefully how you will know if you have met your objectives. Describe how you will identify what could have been done differently, or better, following the conclusion of your project.

· Make it easy for reviewers who are asked to evaluate multiple proposals to understand what you want to do and why. Use headings and bullet points or outline form, rather than a series of long paragraphs. Keep your proposal simple to read. Assume the reviewer will do his job diligently, but that he might only have time to read your proposal once or at most twice, and that he certainly does not have time to search for important information. Details are obviously important, but make certain the key ideas and proposed interventions and rationale of your initiative stand out.

· One way to ascertain your proposal is clearly outlined: ask a colleague who knows nothing of your proposed project to critique it before you submit. If a colleague without prior understanding of your initiative can understand exactly what you propose after one reading, your proposal should be clear to reviewers.
· If it is not absolutely clear and obvious that your proposal addresses one or more GPRA or HP 2010 objectives, explicitly state which specific objectives your intervention is directed at.

· Be sure to address all criteria outlined in the template. Because each individual criterion is scored by reviewers, be sure to address everything; do not leave anything blank.

· Do it! Take advantage of this awards process; submit your proposed interventions. One guarantee: if you do not submit your proposed plan, you absolutely, positively, without a doubt will receive neither funding nor valuable constructive criticism.

· If your proposal is not funded, seek feedback. Reviewers of awards (but not mini-awards) are instructed to provide constructive criticism along with evaluative scores. Their comments can be shared with you. Ask Dr. Blahut for them by e-mailing him at patrick.blahut@ihs.gov.
· If your proposal is not funded, revise it using the constructive criticism. Make it stronger and resubmit it next year. Some of the strongest proposals are those that failed to score high enough for funding initially, but were revised, resubmitted and funded the following year.

· Consider volunteering to serve as a reviewer. Reviewers directly experience how the review process works, and are exposed to the innovative ideas of other authors. Most individuals who have served as reviewers say the experience made them a better proposal writer. You can volunteer via e-mail by contacting patrick.blahut@ihs.gov.
Note:
 You cannot be the primary author of a proposal and a reviewer during the same cycle or year.

