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Good morning,

I am ___
Program Evaluator from DPER


Program Evaluation is Not...

* Research uses systematic studies and standard methods to
prove a hypothesis or answer a specific question,
generalizable to a population.

* Performance measures progress toward established goals.
Performance does not assess whether objectives were met
or the context in which programs operate; therefore cannot
determine causal relationships.
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Often, when people hear the word evaluation, a variety of things come to mind.

We are specifically talking today about Program Evaluation

Which isn’t Research, like randomized control trials you might see at NIH
Or
Performance, which is often collected through GPRA measures or the like.


Program Evaluation is...

* Assesses the efficiency and impact (both expected and

unexpected) of a project in relation to stated objectives (Fort
et al., 2001).

* The systematic collection of information about the activities,
characteristics, and outcomes of programs to make judgments
about the program, improve program effectiveness, and/or
inform decisions about future programming (Patton, 1997).
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We think of Program Evaluation as a tool to improve program process and impact that can be used to improve programs and inform decision-making.




Why Evaluate?

* Requirement * Culture
GPRA 1993 Less resources
GPRAMA 2010 More accountability
OMB Circular A-11, M- Improve management
13-17, etc. decision-making

Clearer impact
|dentify risk
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I’m not going to go through these requirements, but we all know they are out there

Perhaps the bigger push for evaluation comes from the changing culture in which we live and work:

We are being asked to:
better manage limited resources
demonstrate program effectiveness to funders
gain insight into program implementation
measure the impacts of our programs 
identify risks to meeting your objectives

Program evaluation is a tool that helps in all of these areas.


The Evaluation Cycle

Improve Implement

e

Evaluate



Presenter
Presentation Notes
To see what that looks like, I’m going to quickly run through an example of a hypothetical program



Hypothetical Program:

Resources Activities Outcomes
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Most programs include some type of resources, activities and outcomes


Hypothetical Program:

Resources Activities Outcomes

e Direct e Patient care e Improved
funding e Data access to
* Indirect management Care
funding e Care e Improved
e Technical coordination clinical

assistance outcomes
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But even in a simple example, we know that each of these boxes contains more than just one “thing“



Hypothetical Program:

Data

Management
Improved

Access to
Technical care

Assistance
Improved
Care Clinical
Coordination Qutcomes

Indirect
Funding

Patient Care

Direct Funding
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But those things are really interactive concepts that impact each other as part of a large system.


Hypotiitical Program:
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But’s your program is more complex than that

Within those concepts there are micro-systems that must interact effectively for those larger concepts to work

And things larger than your program at play

Together, these can help determine if your program will be successful

Planning:
By including evaluation in the early days of planning, do you think it might be easier to deconstruct all the moving parts of the program you are developing?
Could this be helpful when writing up your program announcement?
Maybe it even helps your grantees create an application that really fits both their local need and your program’s theory.

Implementation:
Having trouble figuring out what your data needs are?
You may be surprised to find you are already collecting much of it.
GPRA:  number of trainings or number of new patients
Health Records:  patient care
Evidence or Practice-based fidelity checks for trainings or interventions
Even looking at new or existing policy documents or MOUs
And you can also see where you have gaps and may need to start collecting

Evaluate & Improve:
You now have the data needed to see what is working and maybe what isn’t working so well.
This directly drives adjustments to your next program announcement or where TA should focus.
And, can this data be helpful to know when you are being asked to justify your program’s budget? existence?



DPER Evaluation Team

* Akosua Gyekye-Kusi

Program Analyst (Program Evaluation)

Email: akosua.gyekye-kusi@ihs.gov, Tel: 301 443 0578
* Renita Washburn

Program Analyst (Program Evaluation)

Email: renita.washburn@ihs.gov, Tel: 301 443 6458
* Patrick Weld

Program Analyst (Program Evaluation)
Email: patrick.weld@ihs.gov, Tel: 301-443-2556
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Please don’t hesitate to contact any of us to discuss how we can help support evaluation efforts in your respective offices. 

With that, I’d like to open the floor for any questions you may have…
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