Inpatient Lab EHR setup:

Explanation of Lab Package nomenclature:
	Lab

	SEND PATIENT TO LAB
	SP
	Means the patient is ambulatory and will be sent to the Laboratory draw room to have blood drawn
	LRZ SP GLUCOSE

	WARD COLLECT
	WC
	Means that either the physician or a nurse will be collecting the sample on the ward
	LRZ WC GLUCOSE

	LAB BLOOD TEAM
	LC
	Means the phlebotomist from the lab will draw the blood on the ward. This method is limited to laboratory defined collection times
	LRZ LC GLUCOSE

	IMMEDIATE COLLECT BY BLOOD TEAM
	IC
	Means the phlebotomist from lab is on call to draw blood on the ward. This method is available during time defined by Laboratory
	LRZ IC GLUCOSE


Summary of tasks to be completed: 
1. Setup Lab Package to display “Immediate Collect” during lab orders.

2. Add main menu item entitled “Inpatient Labs”
3. Create Quick Orders for the types of draws that will occur in an Inpatient setting.

4. Create an Inpatient Lab Order menu for scheduled AM draws (LC).

5. Create an Inpatient Lab Order menu for Immediate Collect (IC) type draws (i.e. not scheduled for AM draws).

6. Add lab package menu options to generate collection lists and labels.

7. Use the lab package to generate collection lists and lab labels for inpatient AM draws.

8. Add menu option to inpatient nursing personnel to track inpatient AM lab draws.

Step 1: You may need site manager assistance to set up the Lab Package “Immediate Collect” capability.

1. Using Programmer Mode set up “Immediate Collect” in File 69.9 (Laboratory Site) of RPMS:

INPUT TO WHAT FILE: LABORATORY SITE// 69.9  LABORATORY SITE

                                          (1 entry)

EDIT WHICH FIELD: ALL//

Select LABORATORY SITE SITE NAME:    YOUR HOSPITAL

SITE NAME: YOUR HOSPITAL//

BLOOD DONOR UNIT ID PREFIX:

DEFAULT LAB OOS LOCATION:

DEFAULT INSTITUTION: YOUR HOSPITAL//

Select IMMED COLLECTION DIV.: YOUR HOSPITAL//

  IMMED COLLECTION DIV.: YOUR HOSPITAL//

  HOLIDAYS ?: YES//

  IMMED LAB COLLECT PRINTER: <Enter Ward or Lab Printer Name>
  MINIMUM RESPONSE TIME: 1//

  MAXIUM HOURS AHEAD ALLOWED: 96//

  SUNDAY: YES//

  SUN START TIME: 1//

  SUN END TIME: 2359//

  MONDAY: YES//

  MON START TIME: 1//

  MON END TIME: 2359//

  TUESDAY: Y//

  TUE START TIME: 1//

  TUE START TIME: 1//

  TUE END TIME: 2359//

  WEDNESDAY: Y//

  WED START TIME: 1//

  WED END TIME: 2359//

  THURSDAY: YES//

  THU START TIME: 1//

  THU END TIME: 2359//

  FRIDAY: YES//

  FRI START TIME: 1//

  FRI END TIME: 2359//

  SATURDAY: Y//

  SAT START TIME: 1//

  SAT END TIME: 2359//

  IMMED COLLECT ON: YES//

Step 2:  You can start by creating menus to hang on the EHR application or begin to create quick orders that will be applicable to the menus that you create for an Inpatient setting.
1. Create a menu called Inpatient Lab Orders (LRZM INPATIENT LABS)
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2. Create two additional menus that will address AM Lab collections (i.e. LRZM AM INPATIENT LABS) and Immediate Lab collections (LRZM IC INPATIENT LABS).
3. Attach the AM Lab Collection menu and the Immediate Lab collection to the Inpatient Lab Orders from step one above.
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Step 3-5: For laboratory quick orders you will need two sets of quick orders; (a) LC and (b) IC. According to the table above:

· LC means the phlebotomist from the lab will draw the blood on Inpatient Ward. This method is limited to laboratory defined collection times. (i.e. 7 AM draws).

· IC means the phlebotomist will draw blood on Inpatient Ward at times other than scheduled AM draws (i.e. a patient is admitted to Inpatient Ward and the provider wants an immediate CBC).

1. Using the quick order naming convention here are two examples of quick orders that will be used to populate the menus created in step one above:

· LRZ  IC GLUCOSE this quick order will be matched to a glucose test in Lab package and will use the Immediate Collect method.

From RPMS:

Select Order Menu Management Option: QO  Enter/edit quick orders

Select QUICK ORDER NAME: LRZ IC GLUCOSE

NAME: LRZ IC GLUCOSE//

DISPLAY TEXT: Glucose//

VERIFY ORDER: YES//

DESCRIPTION:

  No existing text

  Edit? NO//

ENTRY ACTION:
Lab Test: GLUCOSE

SEND TO LAB - Means the patient is ambulatory and will be sent to the

Laboratory draw room to have blood drawn.

WARD COLLECT - Means that either the physician or a nurse will be collecting

the sample on the ward.

LAB BLOOD TEAM - Means the phlebotomist from Lab will draw the blood on the

ward.  This method is limited to laboratory defined collection times.

IMMEDIATE COLLECT BY BLOOD TEAM - Means the phlebotomist from Lab is on

call to draw blood on the ward.  This method is available during times

defined by Laboratory.

     SP        Send patient to lab

     WC        Ward collect & deliver

     LC        Lab blood team

     I         Immediate collect by blood team

Collected By: Immediate collect by blood team

Collection Sample: BLOOD  //

Collection Date/Time: NOW  (FEB 21, 2008@11:08)

Urgency:

Enter Order Comment:

How often: ONCE  ONCE

Indication://

Indication ICD9://

-----------------------------------------------------------------------

                    Lab Test: GLUCOSE

                Collected By: Immediate collect by blood team

           Collection Sample: BLOOD

                    Specimen: SERUM

        Collection Date/Time: NOW

                   How often: ONCE

-----------------------------------------------------------------------

(P)lace, (E)dit, or (C)ancel this quick order? PLACE//

Auto-accept this order? NO//

Select QUICK ORDER NAME:

2. Using the quick order naming convention create the second quick order that will populate the LC order menu:

· LRZ  LC GLUCOSE this quick order will be matched to a glucose test in Lab package and will use the AM Collect method.

Select QUICK ORDER NAME: LRZ LC GLUCOSE

NAME: LRZ LC GLUCOSE//

DISPLAY TEXT: Glucose//

VERIFY ORDER: YES//

DESCRIPTION:

  No existing text

  Edit? NO//

ENTRY ACTION:

Lab Test: GLUCOSE//

Collected By: Lab blood team//

Collection Sample: BLOOD  //

Collection Date/Time: NEXT Lab collection//

Urgency: ROUTINE//

Enter Order Comment:

How often: ONCE//

Indication://

Indication ICD9://

-----------------------------------------------------------------------
                    Lab Test: GLUCOSE

                Collected By: Lab blood team

           Collection Sample: BLOOD

                    Specimen: SERUM

        Collection Date/Time: NEXT Lab collection

                     Urgency: ROUTINE

                   How often: ONCE

-----------------------------------------------------------------------
(P)lace, (E)dit, or (C)ancel this quick order? PLACE//

Auto-accept this order? NO//

Select QUICK ORDER NAME:

3. Using the EHR application, make sure the menus work as advertised. Order a lab using both menus and make sure the “Collected Type” is correct:
Example of “Lab Collect” order dialog:
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Example of “Immediate Collect” order dialog:
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Ensure that all inpatient providers are properly trained to use the “AM COLLECT” and the “IMMEDIATE COLLECT” labs properly. Ensure that all lab personnel are familiar with menu options available in lab package that will generate collection lists and labels.
NOTE THAT USING THE MENU “AM COLLECT” WILL INSURE THAT ALL LABS ORDERED WILL APPEAR ON A COLLECTION LIST IN LABORATORY FOR THE NEXT SCHEDULED COLLECTION TIME (i.e. Next morning 7AM lab draws for inpatients).

Step 6:  Add menu options to lab package menu.

1. Place the following menu options under either the Phlebotomy menu (LRZ GET) or under the Accessioning menu (LRZ IN) of the Lab main menu. 

· LRTASK PHSET  “Create Collection List”: This routine is run each night by task-man to create the collection list.
· LRPHEXCPT “Receipt of routine lab collection from wards”: After routine phlebotomy collection has been made, accessions are designated as being in the lab by running this function. For a given location, orders not collected may be indicated with the remainder for the location being logged in.

· LRPHITEM “Itemized routine lab collection”: This function allows an itemized receipt of routine lab collection from the wards.  All collections received must be individually entered. 

· LRNODRAW “List of lab orders not collected”: This option lists orders which have been indicated as not being collected by the phlebotomists after routine collection by lab on the ward.

Example of new menu options:
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Step 7:
 Use the lab package to generate collection lists and lab labels for inpatient AM draws.

How to collect AM Inpatient labs using the menu option “Create Collection List” from RPMS Lab Package

1. Log in to RPMS

2. In Lab main menu, choose option #2 Accessioning Menu

3. Select option 2 CREATE NEW COLLECTION LIST

4. At the prompt Date and Time of collection: NOW// Type “N” to accept default value and press return.

5. Type “YES” at this prompt: Are you sure? No//  <YES>
6. The prior day’s collection list will still exist. You must type a YES to start a new collection list. Type YES at this prompt: Are you sure? No//  <YES>
7. RPMS will then begin to build the collection list.  For sites with multiple inpatient ward locations, this process must be run for each location (i.e. ICU, PEDS, MED/SURG).
8. Choose option 1 LIST to print out a list of patients that have AM labs in Inpatient department.

9. At the Starting Location prompt, type in ward location (i.e. ICU, PEDS, MED/SURG). At the Ending Location prompt, type in ward location (i.e. ICU, PEDS, MED/SURG).

10. At the DEVICE: HOME// <your lab printer name>   (A collection list will then print on the printer. Use this list to find the patient’s name, room number, and lab orders.)
11. Now choose option 2 LABELS to print labels.

12. Print labels on: LABLABEL// <Enter>
13. Do you wish to test the label printer: NO//  <Enter>
14. At the Starting Location prompt, type in ward location (i.e. ICU, PEDS, MED/SURG).
15. Labels will then print for use during draws. These labels should correspond with the collection list you just printed.

16. Draw patients and label specimens. 
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Once AM labs are drawn and properly labeled, you must acknowledge in RPMS that lab orders were either collected or not collected.

1. You must now reconcile AM lab draws through the menu option “Receipt of routine lab collection from wards”.

2. Type ward location at this prompt: PATIENT LOCATION: ALL//  Ward location (i.e. ICU, PEDS, MED/SURG).
3. You will now be able to enter lab order numbers that you have either collected or not collected.

4. First you enter order numbers that you have NOT COLLECTED. If there are none, just press return.

5. Then enter order numbers you HAVE COLLECTED.

6. This updates the system and allows Inpatient nurses to use RPMS and see what labs have been drawn/not drawn through the “Ward/Clinic collection summary for lab orders” menu option.
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For a status update on what labs have been collected or not collected from Inpatient department, use the menu option: List of lab orders not collected. Choose ward location (i.e. ICU, PEDS, MED/SURG) at the Select Patient Location prompt.
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Step 8: Add menu option to Inpatient nursing personnel to track inpatient AM lab draws.

1. Place the following menu option under the Ward Lab Menu LRZWARDM for nursing personnel:

· LRDRAW “Ward/Clinic collection summary for lab orders”: A summary of ward/clinic orders not yet accessioned. This function may be appropriate for the wards to use to determine their quality assurance of chart transcription to lab orders.

Example of nursing menu option “Ward/Clinic collection summary for lab orders”
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Note the type of collection and the time of collection.





Note the type of collection and the time of collection








