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Learning Objectives

Examine the electronic health record consult
process from beginning to end.

Utilize electronic patient consult tools to
promote coordination of care and
collaboration between interdisciplinary
providers.

Understand user configuration for receiving
and resulting electronic consults.



Learning Objectives

Understand that a structured input template
can ensure that needed information is
included when requesting an electronic
consult.

Generate a consult tracking report to ensure
closed loop communication and assist in
ensuring a complete and accurate record.



Preparation

Differentiate Service Consults from Referrals (RCIS).
Determine what information needs to be included
with the Consult Request.

Determine who receives the consult.

Determine if the service needs a printed requisition.
Differentiate consult completion “administratively”
vs. “clinically.”

Determine if providers want optional consult update
notifications.

Determine who will monitor the Consult Reports for
tracking incomplete Consults.



Consult Creation

e Consult creation involves several steps.

 Ensure a clear, consistent process is

delineated and in place before you begin
RPMS configuration.



ldentify Recipients of Consult Service Request

e Create a Provider Team for the consult
BEH > PAT > TEA > CRE.

e Ensure the notification:
NEW SERVICE CONSULT/REQUEST

is set to Mandatory at the system level.



Hands-On Activity

e (Create a Team:
NUTRITION YOURNAME

with your user as a member.



Create New Consult Service

BEH > CON >SS

There are many fields, most left blank, only these six
fields need to be completed:

SERVICE NAME: NUTRITION//

PROVISIONAL DX PROMPT: REQUIRE//

PROVISIONAL DX INPUT: FREE TEXT//

Select SERVICE TEAM TO NOTIFY: TEAM NUTRITION//

Select ADMINISTRATIVE UPDATE TEAM: TEAM
NUTRITION//

SPECIAL UPDATES INDIVIDUAL: COORDINATOR,CARL//



Hands-On Activity

e (Create a new Consult Service:
NUTRITION YOURNAME



Add New Consult to All Services

e Edit grouper All Services making no changes
except to add the New Consult to the SUB-

SERVICE/SPECIALTY field.
Select SUB-SERVICE/SPECIALTY: NUTRITION



Consults — EHR Patch 11

e Sub-Services

* Now prevents a service from becoming a sub-
service anywhere within its own hierarchy. This
will prevent the endless looping issue.



Hands-On Activity

e Have one user at each site add all the new
Consults (multiple users cannot edit All
Services at the same time).



Quick Order and
Order Menu

e (Create a new Quick Order with the new

Consult Service:
GMRCZ NUTRITION

e Place the new Quick Order on an Order menu:
GMRCZM CONSULTS



Hands-On Activity

1. Create a quick order with your new Consult:
(GMRCZ NUTRITION YOURNAME).

2. Set the Parameter:
ORWDX NEW CONSULT

for your user with your new quick order
dialog (classroom alternative to menu
placement).



Create TIU Consult Title

BEH > TIU > HIS > TMM > DDM > DDM3

 Create new title in special Consults Document Class
1. Name Type
2. PROGRESS NOTES CcL
3. CONSULTS DC
4. DENTAL CONSULT TL
5. DIETETICS CONSULT TL
6. DIABETES EDUCATION CONSULT TL
7. NUTRITION CONSULT TL



Hands-On Activity

e Have one user at each site create a new

Consults note title:
NUTRITION CONSULT

(multiple users cannot edit the same
Document Class at the same time)



EHR GUI Configuration

e QOptionally a TIU Input Template may be attached to
the Service Consult Request.

Ed Action Took I Have Tamplate
ed Templates Frisonal Templaies Gheped Template Paoparss
Shared Templates i B My Tomplates Hame: Mutrtion
[ Dccimnerd Ties
Cowrpialt Flagvom fod B Tempiste e ﬂ Diskoy 5
o @ Nutrition | Copy
CLONOSCORY A
4 [+ izl Llimbeay FProspese
E.mr..:-lum: CONSULT | | i ) | Divplay Oy
CARE MAMAGEMENT TEAM |[*J i Termplaley | | Cirske Blwaas Pl Lirss
o VEICAL THERARY Dhiagres 1] Inchersd Driskng Imma
" ] Chree irms Ciriye
[+ Hicds Dislag Irama
- o . . o bt of Blank et
#| Hide Inacirn d Hlk"'ﬂ'?’:l [} Hude [raciive 2 0 1% boirwerl bestween e I Lock
Axsocished Conpll Service: INUTTALION =
Flemplais Bodsipists | | ikllow Lorg Lines Lire @ Coodurrirs 1
PATIENT THFORMATION #
Last Fama: IFATIENT LAST MAME| Firsc Mams: |FATIENT FIRST HAME|
Dauta of Bizth; |PATIENT DATE CF BIRTHI Gendss: |PATIENT SEXI
Addreaan;: |ADDEESS-ONE LIKE| {(FLD-GEN TEXKT 1L) e
4 *
§G roun Bodeplate Lire 13 Cohurnry 53
FATEENT IMFORMATION
[] E gt Shared Teplabes [T Seagaw Tisropatn Metns [Ll ﬂl [il
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EHR GUI Configuration

e QOptionally, a Completion TIU Note Template
may be attached to the Consult note title, if
desired by the Consult Service.



Consult Quick Notes
EHR Patch 11

IF you have a consult that
may be resulted and you
select a quick note with an
associated title, a selection
window will appear.

& Consult Request Selection

Thiz progress note title must be associated with a consult request.
Select ane of the following or press cancel and choose a different title,

Consult Request Date Service Procedure Status # Mates
21-5ep-201218:03

Behavioral Health FPENDING

Ok ] [ Cancel

e |Fthereis not a consult
available OR you do not
select a consult you will be
asked if you wish to
continue.
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Testing the New Consult

Go through the process start to finish to ensure
that all the steps work correctly:

1.

2.
3.
4

Does the quick order work?
Did the consult requisition print (if enabled)?
Do service team members get the notification?

Can the service team members receive, schedule, and
comment on the consult request?

Can the service team members administratively close the
consult?

Can the service team members complete the consult with
the note title?



Hands-On Activity

. Order the new consult using the New Consult
button on the Consult tab.

. Determine if your user received a notification
for this consult.

. Create a Nutrition Consult Quick Note.



Consult Tracking Using EHR

Consult Tracking:

* Receive

 Schedule

 (Cancel (Deny)
 Discontinue

e Add comments
 Administrative complete

Consult Results:
e Complete/Update



Consult Tracking

RPMS-EHR USER BSTUDENT

User Patient RefreshData Tools Help eSig Clear Clear and Lock  Community Alerts Dosing Calculator — Universal Client

PRIVACY FATIENT CHART RESOURCES FCIS QUICK DADER WIZARD
Demo.Carol A CLINIC 14Mov-2011 11:27 ||| Primary Care Team Unassigned
140557 22Feb1991 (200 F USER,BSTUDENT Ambulatory ||| Attending Arch Ed

PdH Med oFix Receint Reviewed! ®  Problem List  Adws React  Medications

j “ Fec i Updated Mds Fivwd || Nds Arvwd || Nels Rvwd
NOTIFIcaTIONS - cover sHEET “LwiTars Mlcc/ Pross “(MEDS ML1ss “(REPORTS “loRDERS “(WELLNESS “LMMuNEzaTIONs “(pov sl surersILL “NTES “LDC sUMMARY {EONSULTS L REFERAALS “(MORE
Fie View Action Dplions
New consulf  New... ! Mov1411  [p)  NUTRITIOMCons  Consult# 1571

tatus: Inpatient
IMPATIENT
ol Aoate,p | SheCHe
oreult Resus. Caneel (Deny) bon
MNUTRITION
Disconkinue: & CLINIC
Forward ider: UEZER, BSTUDENT
be rendered on an OUTPATIENT basis
Add Comment Consultant's choice
Significant Findings Poutine
MUTRITION
Consule Reguest
Display Details est:
Display Results Nutrition Consult
Display SF 513
Print SF 513
CAROL DEMO
DOE:FEE ZZ,1351
Medical Record Number 14-05-57
20 y/o FEMALLE
Type of services requested:
< | 3| Wew imser Disketes Type mutrition counseling,
[ Mew Consult ] piamosis:
New Onset Dishetes Type Z
( New Prasedure | P past wedical histery:
{5 Norelated documents found Hew Onset Disbstes Type ©
Inter-facility Information
Thir is not an inter-facility consult reguest.
Btatus: PENDING
Last Action: PRINTED TO
Facility
herivicy Dace/Tine/Zone Pesponsible Person Entered By
CPRE RELEASED ORDER 11714711 17:z0 TUSER,EBSTUDENT TUSER,EBSTUDENT
PRINTED TO PTOPATZ 11714711 17:20
Note: TIME Z0NE is local if not indicated
No local TIU results or Medicine results available for this consult
END

USER BSTUDENT

DEMO-HO IHS GOV DEMO HOSPITAL
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Consult Tracking

MNOTIFICATIOMS . COWER SHEET ™ WITALS L CC/PROBS ™ ME
File “iew Action Options

Mew consull,  Mew... - Mow 14,11 =]
. I 1
= Fg: Ie Consulk Tracking... *
c I Result R Schedule
OnsUt REsULs. . Cancel (Deny)
Disconkinue
Forward
Add Camment

Significant Findings

Display Details
Display Fesulks
Display 5F 513
Print SF 513
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Receive Consult

Comments

D atetime of thiz action Action by

E]| |L|ser,B shudent E]|

k. ] [ Cancel
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Schedule Consult

Schedule Consult

Comments
Appt 1lz/E/zZ011 @ 10:J10am SEI'Id ﬁ.lﬂrt

Select or enter name Curently selected recipients
|Jzer Betudent

|1zer Bstudent
Izer,Costudent
Idzer.Catudent
[Jzer,Ddstudent
dzer,Dstudent
[Jzer Eestudent
Idzer Estudent
|zer Ffztudent
|zer Fetudent

B3

|Jzer, Gostudent 5
|lzer Getudent =
I1zer Hhztudnet
[v] Send alert int i
D atetime of thiz action Responzible Persog [ oK ] [ Cancel ]

E]| | Ilzer Betudent

[ 0K, ] [ Cancel
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Add Comments

Add Comment to Consult

Commentz

Patient cancelled 1E/5/Z011 appt
Bescheduled for 1z/7/2011 @ 9:00am

[ ]5end alert

D atetime of thiz action

| CJ)

ok

J

Cancel
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Hands-On Activity

1. Mark your consult Received in EHR, set date
and time to now, your user as Responsible
Person.

2. Mark your consult Scheduled and enter a
date and time of an appointment.

3. Enter a comment on your consult, select
Send Alert, and indicate your user name as
recipient.



Administrative Consult Completion

 Used with some specialty consults when
consultant documentation is not completed
using EHR (i.e. Dentrix, dictation, periodic
contract providers, etc.).



Administrative Complete

MNOTIFICATIOMS L COWER SHEET ™. WITALS L CC/PROEBS . MEI
File “iew Action Options

Mew consull,  Mew... y |_ Mow 14,11 =]
= Fg: Ie Consulk Tracking... *
c I Result R acheduls
OnsUt REsULs. . Cancel (Deny)
Disconkinue
Forward
add Comment

Significant Findings

Display Details
Display Fesulks
Display 5F 513
Print SF 513
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Consult Resolution with a Clinical Note

* A new Consult Note may be entered from the

EHR Notes tab, Consults tab, or Quick Note
button.

e Special note titles for consult services within
the Consults Document Class prompts the

user to select the consult when documenting
from Notes tab.



Consult Results...

Complete/Update Results...

MOTIFICATIONS L COYER SHEET “AITALS “LCC/FROBS . MEDS
File ‘“iew Action Options

Mew consult  Mew... r Maow 14,11 [p)
= Tflg:: Ale Consult Tracking... * Current Pat. Stat
Cong Cef| Ward:

Consulk Results,.,  # Complete/Update Results, .,
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Consult Note Titles

Consult Mote Properties

Progress Mate Title: ||

L o< |

CARDIOLOGY <CARDIOLOGY COMSULT:
CARDIOLOGY COMSULT

COWSULT <CARDIOLOGY COMSULT >
COWSULT <COMSULT DIAE EDUCATION:
COWSULT <COMSULT PHYSICAL THERAPY
COWNSULT DIAB EDUCATION

COMSLILT PHYSICAL THERARY

Date/Time of Maote; |2E-M ar-2004 15:22 J

Authar: |H ager.Man G

Consult Tracking
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onsult Viewing on Consu

£ TRAIN EHR. MOORE,CATHERINE

User

Patient Refresh Tools

Help

Patiert Chatt | APMS |

webSites | EMal || E/MCoding | Privacy |

It Tab

=10l x|

25

Demo,Patient C

17-Apr-1978 (28]

File “iew Action Options

Vizit not selected
F MOORE.CATHERIME

Mo

Postings ﬁ

Consults

Al Consults

b ay 09,06 [c] NUTRITIOM Cons Consult #: 1688

B

1

All consults

i

NUTF
May 0B.05 (p) PHYSICAL THERAFY PT (1| 0rder Information

Tertinent HLP:
Medical Priority:

Mew Cansult

Mew Procedure

1

E---fg" Related Documents
Map 09,06 HUTRITION CONSULT [#18

Other:

Current Pat. Status: Outpatient

Beaszon For Request:
FEEXXXXLCNUTRITION CONSULT REQUEST******xsrxs

Next Physician Appointment:
Orders for Nutritionist:
Hutrition Education:

Educate on use of glucose meter:

Inter-facility Information
This is not an inter-facility consult regquest.

Feb 02,06 [dc) PHYSICAL THER&PY PT | T2 Service: NUTRITION
From Service: A CLINIC
Bequesting Provider: MOORE, CATHERINE
Service is to be rendered on an OUTPATIENT basis
Place: Consultant's choice
Urgency: RBoutine
Orderable Item: NUTRITION
Consult: Consult Regquest

Status: COMPLETE

Last Action: COMPLETE /UPDATE

Facility

Activity Date/Time/Zone Lesponsible Person Entered By

CPRE RELEASED ORDER 0E/05/0& 11:05 MOORE, CATHERINE MOORE, CATHERINE

COMPLETE /UPDATE 0E/059/06 11:321 MOORE, CATHERINE MOORE, CATHERINE
_}I Hote§ 15467

Motifications J| Cover Sheet J| Orders J| Labs J| Medications J| Triage J| Wellness J| Frob/PO% J| Services J| Motes J| HeportsJ Consults | [T Summ J| Privac:yJ

| MOORE.CATHERINE || WRSU-TRNG.PHXIHS GOV || WHITERIVERH |

Consult Tracking

35



Consult Viewing on Notes

€ TRAIN EHR MOORE,CATHERINE
User Patient Refresh  Tools Help

PatiertChart | RPMS | ‘wiebSites |  E-Mal | E/MCoding | Privacy |

d

=10l x|

Demo.Patient C ACLINIC  09-May-2006 11:04 Mo |
333 174p1978 (28)  F MOORE.CATHERINE Postings| ¥ | [@ | o

File “iew Action Options

Last 100 Signed Maotes Wisit: 05/09/06 MUTRITION COMSULT, & CLIMIC, Catherine Moore MT[ASCP) (May 09,066 2:57)
S All signed nates TITLE: NUTRITION CONSULT
] [N [paTE OF WOTE: MAY 09, 2006@1Z:57 ENTEY DATE: MAY 03, ZO0DE@LZ:E7:37
May 09,06 NUTRIT AUTHOR: MOORE,CATHERINE EXI COSIGNEER:
May 03,05 PT Eval URGENCY: STATUS: COMPLETED

Feb 09,06 PATIENT

SUBJECTIVE:
Feb 03,05 PATIENT RECENT AND PAST HISTORY RELATED TO POV:weight gain

GI Complaints:

Hausea -

Womiting -

Food/Druy interactions:

Food Allergies:

Salt substitutes used: Mrs. Dash

Sweeteners used: White Sugar, Brown Sugar, Honey
Patient uses the following dietary supplements: Vitamins

fes/ Catherine Moore MT (ASCP)
Clinical Application Coordinator
Signed: 05/709/Z006 1z:E2

KN — i
# Templates |
Mew Mote |

Motifications J| Cover Sheet J| Orders J| Labs J| Medications J| Triage J| Wellness J| Frob/PO% J| ServicesJ Motes | Fieports J| Conzults J| [T Summ J| Privac:yJ

MODRE CATHERINE || WRSU-TRNG PHXIHS.GOV || WHITERIVERH |
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Consults — EHR Patch 11

e View Details

e May view details using right click from notes



Hands-On Activity

On the Consults Tab, select the consult you ordered
earlier and from the Action menu select Consult
Results and then Complete/Update Results.

Select the note title Nutrition Consult created
earlier, write a note, and sign it.

Select Consult Quick Note and document consult
completion note.

. View Consult Details by Right Clicking on Note.

Note the status of your consult from Details and
Consults tab.



Consult Tracking Reports

e BEH > CON > RPT

ST Completion Time Statistics

PC Service Consults Pending Resolution
CC Service Consults Completed
CP Service Consults Completed or Pending Resolution

SC Service Consults by Status

PR Print Service Consults by Status

TS Print Completion Time Statistics Report

SH Service Consults Schedule-Management Report
LCR  Consults Local Completion Rate

PM Consult Performance Monitor Report




Consult Tracking Reports

Reports can be generated by:
e Service

e Status

e Dates

Reports are only available in RPMS roll-and-
scroll.

Reports produce statistics on numbers of
consults ordered and completion rates.



Consults — EHR Patch 11

* New Reports

SH Service Consults Schedule-Management Report
LCR Consults Local Completion Rate
PM Consult Performance Monitor Report




Consult Tracking Reports

Who should use consult reports?

Consult Service Staff to ensure patients are not lost
to follow-up (daily or weekly).

Quality Managers and Clinical Applications
Coordinators to ensure consult service staff are
completing consults properly (monthly).

Clinical Management to report how many consults
are ordered/completed, to capture workload and
report to hospital administration (quarterly ).



Consult Reports Menu Option

Coordinate with your site manager to add the
consult tracking reports to your primary

AKMOEVE menu:
RPT Consult Tracking Reports [GMRC REPORTS]

 Provides access for consult service teams to
the tracking reports without giving them
access to the entire RPMS-EHR Configuration
menu consult setup.



Hands-On Activity

1. Generate a Consult Tracking Report for
Service Consults completed or pending
resolution and Review:

BEH > CON > RPT > CP

Enter Nutrition Yourname,All Dates,All Pts

2. Generate a New EHR patch 11 Consult Report
and Review.



Group Update

BEH > CON > GU

GU Group Update of Consult/Procedure Requests

e Who can perform Consult Group Update?

Special Updates Individual

e When should you use Consult Group Update?

Per loca
when a
accumu

policy and procedures to “clean up”
arge number of pending consults have
ated due to no-shows, etc.



New Consult Parameter
EHR Patch 11

e New Parameter: ORWOR SHOW CONSULTS
Parameter set to “NO”:

 The list of consults is not initially displayed on the note
title screen, regardless of whether there are pending
consults the user is able to resolve. Clicking a Consults
document class title will still display the list of
unresolved consults, if any.

This setting leaves behavior same as EHR patch 10.



New Consult Parameter
EHR Patch 11

New Parameter: ORWOR SHOW CONSULTS

Parameter set to “YES”:

e |f there are unresolved consults for the user, the user
is presented directly with the note title screen with
the unresolved consults displayed.

e |f there are not unresolved consults for the user, the
list of consults is not displayed on the note title screen.
Clicking a Consults document class title will still display
the list of consults.

This setting changes current behavior and users will
see the screens on the next slide.



New Consult Parameter EHR p11

e New Parameter: ORWOR SHOW CONSULTS

Progresz Maote Title: | GENERAL MEDICAL (]

GEMERAL MEDICA
GENERAL MEDICAL

ADIR <ADVAMCE DIRECTIVE:
ADULT <BH BIOPSYCHOSOCIAL - ADULT STAMDARD::
ADULT <BH BIOPSYCHOSACIAL - ADULT TRADITIOMAL:

ADULT <BH EBIOPSYCHOSOCIAL - ADULT WELLMESS " o, You currently have unresolved consulks awaiting completion,
= \_t/ The selected title cannok be used to complete consults,
Date/Time of Maote: |13-Ma_l,l-2[l1 21655 E]| You must select a Consults title ko complete a consult,
Authar: |F|i|:haru:|s Suzan P E]l Answer "YES" to conkinue with this title and not complete a consult,

Mot a consult title

Answer "MO" to select a different kitle,

Do vl wank bo use Ehis title and continue?

The following consults are currently awaiting resolution: Show Al Sh fes l [ Mo

Conzult Bequest D ate Service Procedure Status

Sep 06121335 Behavioral Health PEMDIMNG 0

Consult Tracking 48



Hands-On Activity

1. Set New Consult XX Parameter ORWOR
SHOW CONSULTS to YES.

2. Loginto EHR and Select Note Title in EHR
Notes tab to see new functionality.



Consult Creation Steps

RPMS Setup

1.
2.
3.

Create Consult Team(s) (BEH-PAT-TEA-CRE).

Create Consult (BEH-CON-SS).

Add new consult to ALL SERVICES Consult (Sub-Service /
Specialty).

Create Consult Quick Order and hang to Consult Quick
Order Menu - (Create: BEH-ORD-MNU-QOC / Hang:

BEH-ORD-MNU-MNU):
— Prefix for Consult Quick Orders = GMRCZ / Quick Order Menu = GMRCZM

. Create Consult Note Title (i.e. Nutrition Consult):

(BEH-TIU —=HIS—TMM - DDM — DDM3)

— Expand Progress Notes then Consults Folder to add new note title with
special consult business rules



Consult Creation Steps

EHR Setup
6. Create Consult Ordering Progress Note Template:

— Notes - Options - Edit Shared Templates - Consult Reasons for Request
7. Create Consult Completion Progress Note Template for
clinical note completion (optional):
— Notes - Options - Edit Shared Templates - Document Titles

8. Create Consult Quick Note (optional).

9. Test Consult Ordering and Completion process to ensure
working properly.

10. Train providers and consult tracking staff how to use
consults and generate consult reports.



Questions and Discussion

RPMS | EHR
\_ Consult Tracking # — 52 )
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