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Community Health Aide Program Tribal Advisory 
Group Agenda 

IHS Headquarters 
In Person: Room 08NEH01 

3-4:30PM EST 
VIRTUAL ACCESS:  

https://ihs.cosocloud.com/r38nsrrtc8hc/ 
Friday, February 21, 2020 

 

3:00PM  Opening Blessing & Remarks 
Jennifer McLeod CHAP Tribal Chair (Bemidji Area Representative)  

 
Roll Call   
CHAP TAG Secretary will read roll using the CHAP TAG sign in. All others not on the TAG will be 
asked to identify themselves in the general sign-in chat.   
 

Meeting Overview 
Darrell LaRoche CHAP Federal Co-Chair (Director Office of Clinical & Preventive Services) 

 

Review of Changes Adopted 
Review of updates to the policy based on recommendations from the TAG and from Tribal 
Consultation. 

 

 
 

Review of Recommendations not Adopted 
Review and justification of the recommendations suggested both through the TAG and through 
consultation that were not adopted.   
 

CHAP & CHR Communications  
Clarity of the difference on the programs and brief discussion of the FY 2021 budget proposal 

 

 Demonstration Project 
IHS will provide brief information related to demonstration projects for the group for consultation 
regarding the FY 2020 appropriations.    

https://ihs.cosocloud.com/r38nsrrtc8hc/
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4:00PM 
 
 
 
 
 
 
 
 

 

Policy Next Steps  
Real time update of the policy and its next steps in the process.  

 
Look Ahead for the CHAP TAG  
Scheduling a virtual meeting to plan the 2020 for the CHAP TAG. Planning for at least one (1) in-
person meeting as part of consultation on FY 2020 appropriations. Over the next few weeks IHS 
is looking to gather: 

• Response to a poll for a virtual meeting to start the consultation planning 
• Blackout dates for major events taking place  
• Existing meetings to leverage for listening session 
• Potential host sites for an in-person meeting 
• Feedback on whether TAG meeting should be multiple days to discuss implementation 

and host listening sessions 

 
Closing  
 

   

   

  

 
Documents to Reference during Meeting: 

• Original Policy sent out in May 2019: Shows what Tribes consulted on  
• Pink Highlighted revised version: Highlights every change on the document 
• Crosswalk: Shows the exact changed and justification in an itemized list at the request of the 

TAG 
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