From: Colton, Jan
Sent: Friday, December 09, 2005 10:38 AM
To: Colton, Jan
Subject: Copy of nohcxc work plan 2005.xls

	NOHC EXECUTIVE COMMITTEE 
	
	

	WORK PLAN ITEMS 2005
	

	

	TASK
	ACTIVITY
	WHO IS RESPONSIBLE
	DUE TO COMPLETE
	TASK STATUS
	
	

	Combined Councils  meeting 2006
	Active on planning committee
	Bill Morningstar
	Feb/Mar  2006
	On Schedule
	
	

	Retention survey
	Collaboration with Dr. Joseph Kelley and the Unviersity of Washington
	Mike Crutcher
	Update as progresses
	Currently waiting for responses
	
	

	OPM 600 Series
	Pending notification from Dr. Grim's office on the status of the revamping of the series
	Bill Morningstar
	Update  on the April call
	 
	
	

	OHPG ( Oral Health Program Guide) 
	Divided into sections for the NOHCXC members to review and comment on.  Comments due to Dr. Crutcher by April 14, 2005. 
	NOHCXC members
	Apr-05
	Input received. Currently being completed
	
	

	Dental/ Nutrition Collaboration
	Collaborative Work with these 2  groups on the "Are you Sweet enough?"
	Bill Morningstar
	Updated April 05
	Workshop mid February. Beta testing to begin
	

	Dental Awards
	Working on developing the team award.  Will be revamping and fine tuning the award for solicitation in FY 2006. 
	Ann Toledo
	Update in April 05
	See minutes from December conference call
	
	

	LRP
	Advocate for LRP  Assist HQE when needed on this issue
	NOHCXC members
	Ongoing
	Continue to advocate
	
	

	Explorer
	Submit a quarterly NOHCXC update to the IHS Dental Explorer
	Colton
	Ongoing
	Continuing
	
	

	Website
	Members need to review information distributed at the meeting. Submit changes/ new ideas to Dr. Crutcher so that a formal plan can be submitted to the IT individuals responsible for development.
	NOHCXC members
	Apr-05
	Website is currently being developed. HP/DP will be completed first. Dr. Lozon will continue to place items of interest on the IHS website if desired
	
	

	DEC
	Attend/present to the DEC annually
	Bill Morningstar
	2005
	Have not heard from DEC
	
	

	HP/DP
	1)  Feature a program in your respective Area in the IHS dental explorer that deals with a HP/DP project/initiative.   We will rotate through the list of areas for each quarter.
	Colton
	Beginning with June due date
	Have not heard anything. Will discuss in Phoenix.
	
	

	 
	2)  Best Practices - need to contact Dr. Blahut on status of this with the PH resident.  Need to have evidence-based practices.
	Dr. Blahut
	Update April 2005
	Remind Tim Ricks
	
	

	 
	3)  Develop a subcommittee that will work on developing "ad" articles that can be placed in newsletters - Newsletter drop-ins.  Develop these for clinics to use when special events like Children's dental Health month, etc arise - put out developed by the NOHC 
	Leslie Warren
	Aug-05
	Has been placed on a back burner
	
	

	 
	4)  Increase provider education through the development of a series of one page fact sheets .  Mary will send the website with examples to Bill to distribute to the group.  A subcommittee will be developed. Topics:  xyitol/ dental caries; periodontal awareness
	Mary Altenberg/ Need to designate a NOHCXC on April call - >?? Specialist
	Apr-05
	Colton to call and discuss with Mary
	
	

	Dental Assistant shortages
	Develop a subcommittee  to evaluate the reasons for dental assistant shortages 
	Linda Canada 
	Ongoing
	Tabled until Linda and Erma available
	
	

	GPRA - Fluoride objective
	New Objective will be announced for GPRA year 2006 and Dr. Blahut will send out the notice and NOHCXC will aid in distribution and education on this new objective.  Need to contact Dr. Blahut on the issue of the ICD-9 code that needs to used on the medical side of the house - to assure that the data is captured.
	Patrick Blahut 
	April  2005 call - 
	Completed
	
	

	Access to care
	1)  Working on retention survey to see how the access to care issue is affected.  Also would like to invite Dr. Lozon on one of our conference calls to get an update on how the recruiting efforts are working for the IHS dental program. 
	1)  Dr. Crutcher working with Dr. Kelly on the survey.  2)Have Dr. Lozon report to group - Dr. Crutcher will invite him on our next call - see what we can do
	April  2005 call - 
	Retention survey completed. Waiting for responses.Recruiting information is on the website. Most areas have Associate Recruiters
	
	

	 
	2)  Addressing with HP/DP activities
	 
	 
	Ongoing
	
	

	 
	3)  Partnership with outside agencies/clinics to allow access for our patients - outside of our clinics - mobile sealant clinics.
	 
	 
	To be discused
	
	

	Charter revision
	Revision of the charter - a subcommittee has been assigned to revise the charter and submit changes to the group. 
	Stuart Holmes/ Bill Morningstar/Sidney Temlock/Clay Henning
	May-05
	Completed
	
	

	 
	 
	Dr. Crutcher to find out about signature authority
	 
	Completed
	
	

	Updates Presentative/Table Clinic
	Development of presentation / Table clinic
	Bill Morningstar/Sidney Temlock
	 
	Completed
	
	

	EDR
	Assist the OHDP (Oral Health Dental Program)  in advocating for the implementation of the EDR
	NOHCXC members
	Ongoing
	Ongoing
	
	

	Tobacco Cessation Colalition
	Letter of endorsement from the NOHCXC
	Ann Toledo
	May-05
	Sent endorsement
	
	

	Letter to Combinedd Councils  planeary speakers
	To be sure that oral health is brought into the topic that is being discussed in all sessions of the meeting. 
	William Morningstar 
	Oct-05
	Discussed at planning meeting
	
	

	IHS Acronyms
	To develop a fact sheet for our members of the more common acronyms utilitized within the Indian Health Service system. 
	Crutcher/ Altenberg
	Jun-05
	Colton to F/U
	
	

	Development of an NOHCXC orientation powerpoint presentaion
	Develop a PPT that would assist in orientation of new NOHCXC members to the council annually. 
	Crutcher/ Altenberg
	Jul-05
	Colton to F/U
	
	

	
	
	
	
	
	


