UFMS / IFAS
Project Overviews

e UFMS — Unified Financial Management System
- DHHS Project to consolidate Financial Reporting

e |IFAS — Integrated Financial Application System
- IHS Project to integrate applications
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Benefits of UFMS

e Provide tools and information to empower
management.

e Improve financial systems’ effectiveness and
efficiency.

Increase economies of scale.
Strengthen management internal controls.
Maintain “clean” audit opinions.

Increase compliance with legislative mandates
and regulatory requirements.



Benefits of IFAS

Standardize processes

Replace ARMS functionality lost with UFMS
—acilitate Asset Accountablility and Controls
ntegrate Financial and Performance Data
Benchmarking

Assists with Cost Report preparation
Facilitates reconciliation




Timelines

e |IHS on UFMS schedule for 2007
e |FAS will accelerate IHS use of Oracle

e Currently waiting on Dept approval to proceed
e IHS ITIRB approved on 7/24/2003
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