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The Office of Public Health Support would like to thank you for all of the positive feedback we've
received about the first three issues of IHS Executive Digest. We appreciate your comments and
are pleased that you find these Best Practices valuable and applicable in your workplace.

The focus of this issue is on making the most of your resources. Whether you're acting quickly
on an issue to ensure that it won't escalate into a bigger problem, using your location to inspire
potential staff members to join your team, or spending your budget strategically, your ability
to maximize what is readily available to you can be a very effective employee retention tool.

COMMUNICATION

Good Timing Can Be Crucial

SHARED MANAGEMENT

Support From the Top is Critical

RECRUITMENT

Leverage Your Location




PROFESSIONAL DEVELOPMENT

You Have to Spend to Save

We recognize that you may have successful retention best practices and we value your
input. Send your best practices, comments or add a colleague to the mailing list. Email us
at: IHS CEO Brief

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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