Volume 1, Issue 5

The Office of Public Health Support is pleased to bring you the fifth IHS Executive Digest in our bi-
weekly email series designed to help you address the challenge of retaining our professional and
clinical staff.

This issue talks about how important good interactions are in the workplace. For instance, when
issues arise and you must make a decision that others do not like, your delivery of the information
can positively impact how your staff responds. This also holds true when you ask customers for their

opinions and ensure that both your employees and patient population feel valued. Your
communications will have a definite affect on your ability to retain them for the long term.
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We recognize that you may have successful retention best practices and we value your
input. Send your best practices, comments or add a colleague to the mailing list. Email us
at: I1HS CEO Brief

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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