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The Office of Public Health Support presents the seventh IHS Executive Digest in our bi-weekly email
series designed to help you address the challenge of retaining our professional and clinical staff.

This issue highlights your ability to apply ingenuity in ways that will encourage career longevity
among your staff, ensure that information is shared and heard, and extend the idea or work-life
balance to helping your employees' spouses find employment.

The first step in accomplishing these goals is to set a good example of open communication. Then,
turn to your employees and include them in the decision-making process. Finally, you will need to
make training a priority by maximizing even the smallest budget to enhance the skills of your
employees. All of these efforts will help to create a successful, stable work environment that sustains
positive attitudes for the long term.

LEADERSHIP

Encourage Longevity, Not Turnover

SHARED MANAGEMENT

A Consensus Speaks Volumes

RECRUITMENT

Opportunities for Spouses




PROFESSIONAL DEVELOPMENT

Be Innovative

We recognize that you may have successful retention best practices and we value your
input. Send your best practices, comments or add a colleague to the mailing list. Email us
at: 1HS CEO Brief

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are suitable for
Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity employer.
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