
   

    

      

 

 

 

   

 

   

 

Volume 1, Issue 7 

The Office of Public Health Support presents the seventh IHS Executive Digest in our bi-weekly email 
s ries designed to help you address the challenge of retaining our professional and clinical staff.e 

This issue highlights your ability to apply ingenuity in ways that will encourage career longevity 

among your staff, ensure that information is shared and heard, and extend the idea or work-life 

b lance to helping your employees' spouses find employment. 
a 

The first step in accomplishing these goals is to set a good example of open communication. Then, 
turn to your employees and include them in the decision-making process. Finally, you will need to 
make training a priority by maximizing even the smallest budget to enhance the skills of your 
employees. All of these efforts will help to create a successful, stable work environment that sustains 
positive attitudes for the long term. 

L E A D E R S H I P 

Encourage Longevity, Not Turnover 
High turnover is bad for the agency on multiple levels. People want to work in a successful 
atmosphere, so if their work environment becomes unstable, they will leave. This, in turn, creates 
a heavier workload and causes additional stress for remaining staff members. In this setting, it is 
very difficult to create unity, or to build morale and attain goals. On the other hand, when you 
create a stable environment that runs effectively and efficiently, you will attract individuals who 
will stay on board and perpetuate good work - and career - habits. By employing effective 
leadership tools, such as making yourself available to employees every day, you can stay on top of 
high turnover and eventually gain the momentum you need to reverse it. You will attract the best 
by being the best. 

S H A R E D M A N A G E M  E  N T 

A Consensus Speaks Volumes 
Presenting a united front among your facility's leadership team sends a clear message to the staff. 
It demonstrates that you operate as a team - and with shared decision-making. The more that 
information is shared and the more you incorporate the voice of your staff, the better able you will 
be to form a committed and unified relationship. An additional advantage is that good 
communication among the executive team will help to prevent going around in circles over an 
issue. 

R E C R U I T M E N T 

Opportunities for Spouses 
One of the hardest things about a new hire moving to a new location isn't just blending into the 
new environment; it's finding a purpose there. Be innovative and encouraging by helping to find 
employment opportunities for employees' family members. Explore creative arrangements with 
local businesses or private entities on or near a reservation, such as partnering with them to fund 
and staff their positions for spouses. Work with your personnel department to create part-time 



        

   

  

 

 

  

and job-share positions. These jobs may not always be ideal for those involved, but they may 
mean the difference of keeping your medical staff in place. 

P R O F E S S I O N A L D E V E L O P M E N T 

Be Innovative 
If budget limitations restrict training for your staff, find new ways for them to learn. Look into 
establishing relationships so you can use university programs as field educational sites, especially 
for the medical and pharmacy fields. In return, staff members will become field faculty and 
eligible for free or reduced tuition to earn advanced degrees. Also, consider on-site training to 
keep up staff morale and encourage them to remain committed to the organization. When 
funding can't cover the cost of sending staff out for training, bring the trainers in-house. It costs 
less to bring in one trainer than it does to send out multiple team members. 

We recognize that you may have successful retention best practices and we value your 
input. Send your best practices, comments or add a colleague to the mailing list.  Email us 
at: IHS CEO Brief 

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are suitable for 
Federal employment in filling vacancies within the IHS.  IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity employer. 
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