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The Office of Public Health Support is pleased to bring you the eighth IHS Executive Digest in
our bi-weekly email series designed to help you address the challenge of retaining our
professional and clinical staff.

Please be on the lookout for our next issue - the final one in this series - as well as the upcoming
Indian Health CEO Retention Toolkit which will include a complete set of all of the Best
Practices we've been sharing with you.

This issue shows how your ability to stand back and let your professionals do the work they
were hired for can benefit the entire outlook of the team. They'll be able to approach their jobs
with the feeling that they're respected and trusted to make decisions. But you must also be
ready to step back in when situations occur that need your attention. In those moments, your
presence will assure your staff that that they can continue to do their jobs without the stress of
involvement in tricky situations.

LEADERSHIP

Let Your Professionals Practice

SHARED MANAGEMENT

Leave Hiring Decisions to Your Staff




Be a Buffer

We recognize that you may have successful retention best practices and we value your
input. Send your best practices, comments or add a colleague to the mailing list. Email us
at: 1HS CEO Brief

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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