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Learning Objectives

By the end of this training, you will be able to:
• Identify required initial baseline labs
• Define the requirements of a “non-responder”
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Weight Loss Agreement Form Full View
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Patient Agreement (1)
• I agree that I will pick up my medications in person. 
• I will not receive replacement medications, which have been lost or stolen. 
• I agree that if I am not reducing my weight by 3% every 3 months, the medication will be 

discontinued.
• If it appears to the provider that there are no demonstrable benefits to my daily function or quality of 

life from the weight loss medication, I will gradually taper off my medication as directed by my 
provider. 

• I agree to submit to laboratory screening and waist circumference measurements as directed by the 
weight loss provider. 

• I recognize that obesity represents a complex problem, which may benefit from physical therapy, 
lifestyle changes, and behavioral medicine strategies. 

4



Patient Agreement (2)
• I agree to be present at my appointments with Behavioral Health, 
• I agree participate in other alternative treatments as part of my weight reduction therapy as 

recommended by my healthcare team. 
• I agree to keep an activity log updated with my weekly physical activities. 
• I agree to schedule and keep all follow-up appointments regarding weight loss at regular intervals. 
• I agree that if I miss 1 appointment regarding weight loss, without prior contact with my provider, I 

will be discharged from the clinic and the medication will be discontinued. 
• I agree to take part in the whole program. I understand that I will need to incorporate a healthier diet 

and include physical activity. If I do not fully participate, my weight loss medicine will be reduced, 
changed, or stopped. 
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Purpose and Risks

• The purpose of this agreement is to inform the patient regarding the use of weight loss medications for the 
treatment of Obesity. A trial of weight loss therapy is being undertaken as part of an overall treatment in order to 
reduce weight and increase the patient’s functional capacity and quality of life. 

• Risk of weight loss therapy includes, but is not limited to, side effects such as sustained increase in resting 
heart rate, inflammation of the pancreas, gallbladder problems including gallstones, low blood sugar, changes 
in vision in people with type 2 diabetes, nausea, diarrhea, vomiting, constipation, stomach pain, headache, 
tiredness, upset stomach, dizziness, bloating, belching, gas, heartburn, runny nose or sore throat. This class of 
drugs may increase the risk of thyroid tumors. A subset of the population (up to 15%) may not respond to 
weight loss medication. We will define this as the inability to lose 3% of body fat in 3 months. In this event, the 
medication will be discontinued.
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Patient Responsiveness

• The purpose of this agreement is to inform the patient regarding the use of weight loss medications for the 
treatment of Obesity. A trial of weight loss therapy is being undertaken as part of an overall treatment in order to 
reduce weight and increase the patient’s functional capacity and quality of life. 

• Risk of weight loss therapy includes, but is not limited to, side effects such as sustained increase in resting 
heart rate, inflammation of the pancreas, gallbladder problems including gallstones, low blood sugar, changes 
in vision in people with type 2 diabetes, nausea, diarrhea, vomiting, constipation, stomach pain, headache, 
tiredness, upset stomach, dizziness, bloating, belching, gas, heartburn, runny nose or sore throat. This class of 
drugs may increase the risk of thyroid tumors. A subset of the population (up to 15%) may not respond to 
weight loss medication. We will define this as the inability to lose 3% of body fat in 3 months. In this 
event, the medication will be discontinued.
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Weight Loss Clinic Inclusion Criteria

• Established care with a primary care provider
• Initial BMI > 50 and must be willing to create a plan to improve diet and 

exercise
• Negative pregnancy test

• Females of child baring age
• Eye Exam prior to treatment

• Within 2 months
• Medication reconciliation to identify medications associated with weight 

gain
• Clinical evaluation documented in the chart regarding the ability (or 

inability) to safely discontinue or change the medication

8



Weight Loss Clinic Exclusion Criteria

• Pregnancy
• Current or future planning

• Breastfeeding
• Type 1 diabetes
• Age 17 years and younger
• Contraindication or hypersensitivity to Semaglutide or Tirzepatide
• Severe GI dysmotility
• History of pancreatitis (with unknown etiology)
• Concurrent use of another weight loss medication
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Weight Loss Clinic Initial Visit Requirements

• Medication Nutrition Therapy provided to the patient from a Registered 
Dietitian (RD)

• Customized lifestyle modification handout provided to the patient from a 
RD or Pharmacy

• Activity log provided to the patient
• Baseline Weight
• Baseline Waist Circumference
• Baseline labs completed

• CMP, CBC, Lipid profile, A1c, Lipase, TSH, Free T4, 
Microalbumin/Creatine, UDS
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Weight Loss Clinic Monitoring Requirements

• Appointment with a Pharmacist every 2-4 weeks
• Monthly checks:

• Weight, Waist Circumference, Body Fat %, Skeletal Fat %
• Labs (every 4-12 weeks)
• Eye Exam (yearly)
• Routine nutrition and lifestyle meetings with a Registered Dietitian

• As determined by RD team
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Weight Loss Clinic Discontinuation of 
Treatment

• After reaching the maximum tolerable dose
• Patient must have at least 3% weight loss every 3 months

• Inability to tolerate the minimum maintenance dose of the 
medication

• Non-responders
• Hypersensitivity
• Non-compliance
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Weight Loss Clinic Medications

• Semaglutide (Wegovy)

• Tirzepatide (Zepbound)

• Tirzepadtide (Mounjaro)
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Weight Loss Clinic Template (1)
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Weight Loss Clinic Template (2)
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Weight Loss Clinic Template (3)
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Weight Loss Clinic Template (4)
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Weight Loss Clinic Template (5)

18



Weight Loss Clinic Template (6)
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Weight Loss Clinic Template (7)
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Weight Loss Clinic

• Weight Loss Guidelines (local)
• Weight Loss Clinic Checklist
• Weight Loss Agreement
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Weight Loss Clinic Outcomes

• Average Weight Loss
• 43.6 pounds  (high = 99.1 pounds)

• Average Percent Weight Loss
• 12.01% (high = 23.26%)

• Average Waist Circumference Loss
• 6.23 inches (high = 20.3 inches)

• Average Percent Waist Circumference Loss 
• 17% 
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Resources

• RPMS Training Webpage: https://www.ihs.gov/rpms/training/ 

• RPMS Recording and Material Library: 
https://www.ihs.gov/rpms/training/recording-and-material-library/ 

• Email the RPMS Training Team: RPMSTraining@ihs.gov

• Enter a training request: https://ihsitsupport.servicenowservices.com/sp 
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Questions & Discussion
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