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Learning Objectives

Understand the main elements of a traditional
behavioral health (BH) treatment plan

|dentify the main functional areas that can be
covered in an integrated treatment plan

Discuss the many ways treatment plans are
being documented by IHS/Tribal/Urban
programs



Traditional BH Treatment Plans

 ABH treatment plan is a tool used by BH clinicians
and clients to detail a client’s current BH problems. It
outlines the goals and strategies that will assist the
client in overcoming BH issues. It can be completed
by one or more BH specialty providers.

* Information gathered during the intake and
assessments helps the provider to make a diagnosis.
Generally, there is a timeframe for creating and
reviewing an initial/master treatment plan per local

policy.



Elements of a BH Treatment Plan

The client’s personal information, psychological history,
and demographics

A diagnosis of the current BH problems

Short-term and long-term goals and expected outcomes
Measurable objectives

Therapeutic intervention and treatment modalities
Timeline for treatment progress

Defines if this is the initial or update/review

Needs to be individualized



What Is an Integrated Treatment Plan?

* One integrated service plan to provide
guality care and improve health outcomes.

It is a living document that provides primary care
and behavioral health information and reflects
the shared goals of providers and individuals for
Improved health.

There is no perfect model or template for
iIntegrated treatment plans

Patient-centered care planning



Strengths of an Integrated Treatment
Plan

Integrated treatment plans (individual care plans) have shown
benefits for patients of all ages:

« Pediatric — e.g., congenital/developmental conditions, ADHD,
asthma

« Adult — e.g., mental health conditions, COPD, diabetes, cancer,
palliative care

Evidence suggests patient engagement and goal-setting is

important for empowerment/outcomes. Patients play a central

role in managing their own health.

It's key to engage multi-disciplinary frontline staff in planning to
co-write treatment plan and its use.



Functional Areas Covered in the Plan

* Physical Health
 Mental Health

« Substance Abuse
 Wellness

Providers works with each patient and other clinical
providers on the team to set goals and objectives for
improvement in those areas. Using SMART or RUMBA
goals is considered best practice.



SMART Goals

Specific: Objectives need to be clear and specific, not general or vague. It's
easier for a patient to complete objectives when they know exactly what they
need to do.

Measurable: Objectives need specific times, amounts, or dates for
completion so you and your patients can measure progress.

Attainable: Encourage patients to set goals and objectives they can meet. If
their objectives are unrealistic, it may decrease their self-confidence or
discourage them. However, goals and objectives should not be too easy
either. Goals should be challenging but also realistic.

Relevant: Goals and objectives should be relevant to the issues listed in the
treatment plan. When patients complete objectives and reach their goals,
they should be closer to the place they want to be in life and as a person.

Time-bound: Goals and objectives must have a deadline. Goals might be
considered short-term or long-term, while objectives need specific dates to
meet. A deadline creates a sense of urgency which helps motivate clients.



RUMBA

Relevant: Functional goals and achievement
Understandable: Legible — avoid jargon

Measurable: Includes frequency and duration —
how long it occurred or how many times

Behavioral: Measurable occurrences
Achievable: Reasonable



Where Do You Document the
Treatment Plan?

Fillable paper treatment plans that are filed in
paper charts or scanned into the EHR.

Using the treatment plan functionality in the
RPMS Behavioral Health System to generate
treatment reports.

Notes or interdisciplinary notes.
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Paper Treatment Plan Example

CONFIDENTIAL

Mental Health Treatment Plan
Drate: Student: _ Type of Scrvice: _ _ Start Date: Duration:
Arca of Need:

Present Level:

Measurable Long-Term Goal:

Parcats will be informed of progress Periodic Review Dates Progress Toward Goal Suffficient Progress to Mect Goal
0O OQuarterly O Trimester 1 1 O Yes O No

O Semester O Othe - - O Ye: ONo

How? 3 - O Yes ON

O Annctated Goals/Objectives ! I — e —e. O Yex O No e —
O Other

Benchmark/Shon-Term Objective: Date:

O Achieved
O Reviewed

Person(s) Responsible:

Benchmark/Shon-Term Objective: Date:

O Achieved

O Reviewed
Personis) Responsible:
Arnea of Need:
Present Level:
asurable Long-Term Goal:
Parcats will be informed of progress | Periodic Review Dates  Progress Toward Goal Sufficient Progress o Meet Goal
0O Quaterly O 1. L o . O Yes O
O Semester O Other - R S - NS o
How? N e . S - b
O Annotated Goals/Objectives 4, 4, O Yes
O her
Benchmark/Shon-Term Objecti Dhate:
O Achieved
O Reviewed
Personis) Responsible:
Henchmark/Shon-Term Objective: Drate:
O Achicved
O Reviewed
Person(s ) Responsible:
Student Signature e Signature of Parent Date
Signature of Mental Health Services Representative [ate

Diana Browning Wright. Behavior/Discipline Trainings, 2002 998909a5-32d2-49b6-9c49-ba57335¢9542.doc




RPMS Behavioral Health System
Treatment Plan Example
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Note Template Example — Page 1

Harragansett Indian Health Cans
Bacipiant Informaticn:
PATIENT DEMO we: I oo Candar: FEMALE

r = Dahavioral Health Treatsmant Plan

Providar Infarmardsn:
Hadicaid Humber:
Climician Nane:
Treatment Plan Date: |

Ochar Agenciss Inwvoelwed:
Flan to Coordinate Services:

Othar Agenciss Inwvelwad:

Plan ts Cosrdinats Services:

Othear Agenciss Invoelwed:

Flan oo Coordinate Services:

Hadicat Lons:
Active Ducpatient Hedications (including Supplies):

Active Tutpatient Hedications Scatus
s NSNS RSN EE RN N NSNS SEEESEEESSEEESEEE S
1y ALBUTEROL O.082% INHL,O0RAL INHALE THE CONTENTS OF 1 ACTIVE
AMPULE (3ML) VIA NEDULIZER 4 TIMES A DAY IF NEEDED
AS DIRECTED FOR DREATHING
E4] ATORVASTATIN I0MG TAD TAKE THREE (J) TAULETS BV RMOUTH ACTIVE
TWICE A DAY FOR NIGH CHOLESTEROL

E4 FOSINOPRIL 40MGC TAD TAKE ONE (1) TADLET IV MOUTH ACTIVE
EVERY DAY FOR DLOOD PRESSURE

a1 INSULIN HUMAN CLARGCINE U-100 INJECT 30 UNITS UNDER ACTIVE
THE SKIN AT BEDTIHE FOR DIABETES

£} EETOROLAC £O0NMC/ZHL IND INJECT &0 HC {2 HL} ACTIVE
INTRAMUSCULARLY (IM) ONE TIME FOR PAIN

&) HETFORMIN LODOMC ER TAE, SA TAKE ONE (1) TABLET BY ACTIVE

HOUTH TWICE A DAY
Ty OHMEFRAZOLE ZONMGC CAP.EC TAKE ONE (1) CAPSULE EY MOUTH ACTIVE
EVERY DAY FOR STORACH

Active Non Narragansett Meds Madications Status
e T T T e T
1y Hon Farragensett Heds ACETAHRINOFHEN S00HG TABLET ACTIVE

A00ONG BEY MOUTH EVERY & HOURS IF NEEDED
Z¥ Hon Harragensstt Heds ARNLODIPINE 2. SMGC TAE Z.5AC BY ACTIVE

MOUTH EVERY DAY
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Note Template Example — Page 2

. Template: BH Treatment Plan BL;_[E
F 1. Prob Symptom: -

Long Term Goal:

Anticipated completion date:

Short Term Goals/Objectives:

1.
Date Established: ﬁ
Projected Completion Date: e
™ pate Achieved: —
- 25
Date Established: e
Projected Completion Date: _I
- 3.
Date Established: =
Projected Completion Date: _l
- 4.
Date Established: =
Projected Completion Date: __J
IE pate 2chieved 24
g 5.
Date Established: =
Projected Completion Date: T |
- 6.
Date Established: e
Projected Completion Date: _l

Intervention/Action:

Responsible Person(s):

T Intervention/Action:

Responsible Person(s):
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Note Template Example — Page 3

W 2. Problem/Symptom:

Long Term Goal:

Anticipated completion date:

1.
Date Established: aus
Projected Completion Date:
" pate Achieved:
- 2
Date Established: |
Projected Completion Date: =
Date Achilieved ;I
- 3.
Date Established: L |
Projected Completion Date: =
- 4.
Date Established: =
Projected Completion Date: =
IR DaEs eeead =
[ 5.
Date Established: )2 |
Projected Completion Date: __l
Date Achieved =
| (3
Date Established: =
Projected Completion Date: o
v - — i - ==

Intervention/Action:

Responsible Person(s):

[ Intervention/Action:

Responsible Parson(s):
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Note Template Example — Page 4

atment Plan

1. Problem/Symptom:

Long Term Goal:

Anticipated completion date: aue

Short Term Coals/Objectives:

1.
Date Established: aee]
Projected Completion Date: ===
I Date Achievea: -
- S
Date Established: =4
Projected Completion Date: = |
- 3
Date Established: =
Projected Completion Date: _l
- 4.
Date Established: e |
Projected Completion Date: _J
Date Achieved _l
g ) 5.
Date Established: e |
Projected Completion Dace: _I
- (i
Date Established: _’

Projected Completion Date: s |

Intervention/Action:

Responsible Person(s):

T Intervention/Action:

Responsible Person(s):

Coi|
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Note Template Example — Page 5

Involvement of Family:

[

Services Needed beyond scope of organization Or program:

Estimated Completion date for lewvel of care: an
Patient /Responsible Party Signature: Date:
Provider Signature: Date:

Provider Name/Title:
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Patient Goal Example — Page 1

— =
Hodifications ?'-;a-.i:-f. ,-,_,- ness O Treakmend Plan - Noles
Patient Goals/Steps

¥ Expand AN © Collapse Al Filter Goals On [ Actwe [ Inactive [ Declined Filter Steps On [~ Active [ Inactive

- Active Goals
% E%Eﬂaj Last Update Goal 8 Goal Set Start Date Reason Type O Goal Folow Up Date Goal Statues| Py
= ﬁ-’F ;: H8-08-27 2 developing coping skills 20ME-0E-H stress Siress And Coping W8 Active T
L] ]
Slep# Slep StariDate Follow Up Date Stabus
P-"j'? 1 Smudging 20M8-08-21 2048-09-07  Active
2
- Inactive Steps
Step# Step Start Date Follow Up Date Status
H ?-'-'r'f 5:' A8-08-21 4 Weight Loss 2018051 20 LEWEIGHT LOSS Physical Activity, Weliness And Safety 12972018 Active Ll
AT

D & Chmen et M Cnlloge § by Pk Skode
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Patient Goal Example — Page 2
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Patient Goal Example — Page 3

& Template: BH Treatment Plan Quick with Patient Goals M=l E3

NHarragansett Indian Health Center - EBehavioral Health Treatment Plan

PATIENT DEMO HEN: I ©OF : I ocder: FEMALE

Active Patient (oals, including steps and notes.

Goal 1) Tobacco Cessation

Goal Type: TOBACCO

Evart: 06/24,/201% Follow Up: 0770872019 Status: Active

Reason: Wants to guit for grandaugher

Scep 1) Start: 06/24/2019 Follow Up: 0771572019 Status: Het
Decrease lppd to 1/2 ppd

2} Btarc: 0672472019 Follow Up: 07/15/2019%9 Starcus: Active

Decrease 1/Z2 ppd to 174 ppd

Patient /Responsible Party Signature: Date:

Prowvider Signature: Date:

[~ StayonTop Pririt | I Close I




Contact Information

Wendy Wisdom, MSW

IHS Office of Information Technology
505-382-6391

wendy.wisdom@ihs.qov
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Questions and Discussion
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