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Training Announcement 


Course Description and Learning Objectives
,

“EHR for HIM” will be taught via WebEx®  and Video Conference at the (a) Office of Information Technology in Albuquerque, New Mexico – Mountain Time; (b) Nashville Area Office – Central Time; (c) Bemidji Area Office – Central (d)  Navajo Area Office – Mountain Time; and (d) Billings Area Office – Mountain Time.  The instructors will teach via WebEx® using the educational techniques of lecture, discussion, scripts, and “hands-on” computer experience with the RPMS EHR clinical application.  Area HIM Consultants, Area CACs, and Area IT Professionals will serve as facilitators, mentors, and monitors at each of the computer training rooms. 

Areas that maintain (a) a functional RPMS EHR training database; (b) successful demonstration of  “CAC Schools”, “EHR for Techies”,  and/or “EHR for HIM” in the past; and (c) on-site Information Technology (IT) support during RPMS trainings were selected to host this WebEx® activity.  
Implementation of an electronic health record at any health care organization is a complex and lengthy process, requiring preparation and changes in essentially all areas of a facility.  Rolling out an electronic record system at any facility will require a considerable training effort at the time of implementation, as well as an ongoing program of training and support.  Health Information Management (HIM) professionals provide ongoing operational support for certain Resource Patient Management System (RPMS) packages that comprise and/or interface with the Electronic Health Record (EHR).  The goal of this training is to (a) provide HIM professionals with the basic skills for supporting the RPMS EHR and (b) delineate recommendations for specific HIM issues. 
The first part of this hands-on class provides an overview of the RPMS packages and preparation required for EHR implementation.  At the end of this session participants will be able to:

· Provide an overview of the Indian Health Service RPMS EHR

· Define the expectations, roles, and responsibilities of HIM professionals concerning issues that surround the RPMS EHR

· Discuss policies and training issues
The second part of this hands-on class will provide participants with the knowledge, skills, and abilities to fully utilize the RPMS EHR in the HIM setting.  At the end of this session participants will be able to:

· Navigate through the RPMS EHR tabs

· Set up personal preferences and views

· Enter, amend, and add an addendum to the progress note 

· Document exams, patient education, immunizations, and skin tests

· Assign ICD-9 (including E-codes), CPT/E&M, and HCPCS codes

· Perform late entry of notes

· Complete a consult

· Enter allergies and vital signs

· Perform pharmacy, laboratory, and radiology order entry

· Update the problem list

The third part of this class is the most intense and will review the tools necessary for setting up the RPMS EHR for optimal HIM utilization.  At the end of this session participants should be able to:

· Set up a user (Chief, Medical Information System (MIS), Medical Record Technician, Coder)

· Review specific notifications that affect HIM

· Set up basic document parameters that affect HIM

· Import a Text Integration Utility (TIU) template

· Set up a consult service

· Set up keys and parameters needed to enter Patient Care Component (PCC) data to include:  (a) creating a superbill, (b) creating an ICD-9 pick-list, and (c) setting up a Health Summary

· Retract a progress note 

· Change Note Titles

· Run Reports (Unsigned Notes, Unsigned Orders, Notifications, Consults Tracking, PCC Error Reports, PCC Coding Queue Reports)

The last part of this training will:  (a) identify specific HIM issues surrounding the use of RPMS EHR, and (b) delineate recommendations concerning these issues.  Issues identified by both the RPMS EHR sites and users to date include:

· Pharmacy Visit issues.

· Documentation of Immunizations and Skin Tests. 

· Documentation of Telephone Calls and Chart Reviews

· Verbal and Telephone Orders

· Review PCC Error Reports 

· Documentation of Paperless Refills 

· Documentation of Patients who leave without being seen 

· Review the "Business Process Recommendations for the RPMS EHR"

· Recommend "Coding Tools"

· Auditing and monitoring

· Public Health Nursing documentation

· Contingency planning

Disclosure Statements: All of the planners and faculty for this course have completed the disclosure process and have indicated that they have no significant financial relationships or affiliations with any product or commercial manufacturer that might constitute a conflict of interest.  Additionally, they have agreed to use generic or multiple trade names when referring to medications and will identify an "off-label" or experimental uses of medication.
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Agenda and Learning Objectives


Day One:
9:00 AM - 12:00 PM (Mountain Time)

At the end of these sessions, participants should be able to:

· Delineate participant needs and expectations

· Provide and overview of the Indian Health Service RPMS EHR architecture
· Delineated expectations, roles and responsibilities of HIM, Coding, and Data Entry professionals
· Examine policies, committees, contingency plans, and training issues

1:00 PM - 4:00 PM (Mountain Time)
· Conduct the PCC Form and RPMS Packages Exercise

· Compare and contrast PCC, RPMS Clinical Applications, and its relationship to RPMS EHR

· Navigate through RPMS-EHR tabs

· Set up personal preferences and views

· Enter, amend, and add an addendum to the progress note

· Document exams, patient education, and immunizations

· Assign ICD-9 (including E-codes), CPT, and HCPCS codes

Day Two:
9:00 AM – 12:00 PM (Mountain Time)

At the end of these sessions, participants should be able to:

· Perform late entry of notes

· Enter consult requests

· Complete a consult

· Enter allergies and vital signs

· Examine pharmacy, laboratory, and radiology order entry

· Compare and contrast Provider Order Entry through EHR and its relationship to PCC “Display Visit”



1:00 PM – 4:00 PM (Mountain Time)
· Update the problem list

· Set up a User (Chief MIS, Medical Record Technician, Coder, Billing Specialist)

· Examine notifications that affect HIM/BO

· Set up basic document parameters that affect HIM/BO

Day Three:
9:30 AM - 1:00 PM (Mountain Time)

At the end of these sessions, participants should be able to:

· Examine principles, practices, and techniques for Text Integration Utility (TIU) Templates

· Define “Business Rules” that affect HIM

· Manage Note Titles

· Manage Consults and tracking of consults
· Set up keys and parameters needed to enter Patient Care Component (PCC) data to include:  (a) creating a superbill, (b) creating an ICD-9 pick-list, and (c) setting up a Health Summary



1:00 PM - 4:00 PM (Mountain Time)
· Retract a Progress Note

· Create a CPT Superbill

· Create an ICD-9 pick-list

· Manage TIU reports for HIM
Day Four
9:00 AM - 12:00 PM (Mountain Time)

At the end of this session, participants should be able to:

· Identify and Delineate “Best Practices” for:

· Documentation of Immunizations and Skin Tests

· Documentation of Telephone Calls and Chart Reviews 

· Verbal and Telephone Orders

· PCC Uncoded Diagnosis Reports

· PCC Error Reports

1:00 PM – 4:00 PM (Mountain Time)
· Documentation of Paperless Refills

· Documentation of Patients who leave without being seen

· Documentation of Allergies

· Documentation of Outside Prescriptions

· Review “Business Process Recommendations for the RPMS EHR”

· Coding Queue

· Coding Queue Overview

· Generating Reports

· HIM Reports

· EHR Policies and Procedures

· EHR Source Document

· Monitoring & Auditing

· EHR Hot Topics (Scanning, etc.)


At the end of these sessions, participants should be able to:

· Manage the Coding Queue to include:
· Coding Queue Overview

· Generating Reports

· HIM Reports

· Examine EHR Policies and Procedures

· Perform Monitoring & Auditing necessary for maintaining a complete and accurate medical record
· Discuss EHR Hot Topics (Scanning, etc)
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