Alaska Inpatient Pharmacy Informaticist Training

March 15-19, 2010
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RESOURCE AND PATIENT MANAGEMENT SYSTEM

EHR for Inpatient 

Pharmacy Informaticist Training

Agenda

March 15-19, 2010

IHS Office of Information Technology (OIT)

Albuquerque, New Mexico

&

Alaska Native Tribal Health Consortium

Course Description

Pharmacy informatics is the scientific field that focuses on medication-related data and knowledge within the continuum of healthcare systems - including its acquisition, storage, analysis, use and dissemination - in the delivery of optimal medication-related patient care and health outcomes (HIMSS October 2006).  The pharmacy informaticist focuses on application of technology and pharmaceutical care in (a) supporting, (b) streamlining, (c) improving interactions between people and their workflow, and (d) increasing patient safety with best practices and reliable systems. 
This five-day course will prepare Inpatient Pharmacy Informaticists for the implementation of the Resource Patient Management System Electronic Health Record (RPMS EHR) through optimization of the Version 5.0 Inpatient Pharmacy Package.  At the end of this intensive training, participants should be able to:

1. Provide an overview of basic RPMS skills.

2. Provide an overview of RPMS Version 5.0 Inpatient Pharmacy Package.

3. Utilize Pharmacy Data Management (PDM) to maintain (a) drug files, (b) drug names, (c) routes, (d) schedules, (e) dosages, (f) drug names, (g) patient instructions, (h) orderable items, (i) synonyms, (j) NDF matching, (k) nouns, and (j) verbs.

4. Run RPMS management reports.

5. Run RPMS FileMan searches and inquiries.

6. Import FileMan search results into Excel.

7. Identify necessary and most recent pharmacy application patches needed for optimization.

8. Delineate site processes for (a) integrating technology and pharmaceutical care, (b) improving interactions between technology, people, and workflow, and (c) increasing patient safety.

9. Integrate the Inpatient Pharmacy Package with the RPMS EHR

10. Optimize the Adverse Reaction Tracking Package.

11. Implement the Computer Generated MAR to include (a) printing, (b) appearance, (c) device and terminal type, (d) setups, (e) labels, and (f) training.

12. Configure CPRS and OE/RR to include (a) standard nomenclature, (b) quick orders, (c) order sets, and (d) order menus

13. Enter and/or finish medication orders (pharmacy package and EHR)

14. Problem resolution

15. Meeting Meaningful Use Criteria.
Prerequisite
Bristol Bay Area Health Corporation, Samuel Simmonds Memorial Hospital, Maniilaq Health Center, and Yukon-Kuskokwim Healthcare Corporation Pharmacy Informaticists (pharmacists and pharmacy technicians) directly involved with the implementation and maintenance of the RPMS Inpatient Pharmacy Package and RPMS EHR within the inpatient setting.

As this is both a training and deployment activity, participants are expected to connect to their site’s RPMS database throughout the week and configure the Inpatient Pharmacy Suite of Applications.  Please work with both your RPMS Site Manager and the ANTHC RPMS Support Staff to obtain RPMS connectivity to your site during the training.  Also, maintain communication with your Site Manager throughout the week.  He or she may need to assign the necessary keys to your RPMS Pharmacy Suite of applications as your work through the hands on exercises and configuration.  

Facilitators and Instructors
Alaska Native Tribal Health Consortium (ANTHC), Anchorage, Alaska

· Betty Ruuttila, RPMS Trainer, ANTHC
· Carlene McIntyre, PharmD, MPH, ARRA EHR Pharmacy Consultant, IHS Office of Information Technology
· Kimiko Gosney, MS, Clinical Applications Coordinator, ANTHC
· David Taylor, MHS, RPh, PA-C, RN, EHR Training and Deployment, IHS Office of Information Technology
· Phil Taylor, BA, RN, Clinical Applications Specialist, Medsphere®
· Robert Adams, RPh, Pharmacy Informatics Consultant, CNI (Remote)

· Preston VanCuren, RPh, Pharmacy Informatics Consultant, CNI (Remote)

Agenda and Learning Objectives
Monday

David Taylor: Welcome and Introductions

· Provide and Overview of ARRA, HITECH, and Meaningful Use

Betty Ruutilla: Basic RPMS

· Navigate within RPMS menus

· Identify functions within menus

· Identify and use different types of screens

All: End of day problem resolution

Tuesday

All: Review previous day’s training

Carlene McIntyre: Inpatient Pharmacy Process

· Delineate current processes

· Discuss process redesign

· Determine the best way to incorporate RPMS into daily operations

Carlene: Daily Inpatient Pharmacy Operations

· Run Inpatient daily operations reports to include IV reports, IV Returns/Destroy, Pick List, Enter Pick List, Unit Dose Returns

· Create a customized check list of daily inpatient RPMS options and reports

Carlene: Pyxis/Omnicell (BOP) Interface with RPMS

· Describe functionality of the interface

· Describe what needs to be done in order to implement the interface

· Delineate pharmacy workflow with and without interfaces

David/Phil: Printing MARs

· Determine which types of medication print on the MAR

· Set parameters to determine where and when MAR labels will print

· Understand how to print different types of MARs

· Discuss how nursing and pharmacy will share responsibilities for accuracy of the MAR

All: End of day problem resolution

Wednesday

All: Review of previous day’s training

Bob/Carlene: Drug Enter/Edit

· Understand how to enter a medication and mark it for the appropriate package use to include outpatient, non-VA, unit dose, IV additive, and IV solution

· Discuss the importance of maintaining drug files and their impact on what is displayed in EHR

· Configure IV additives and solutions

Preston: Standard schedules

· Define a standard schedule

· Confirm that RPMS schedule times correspond with nursing administration times

· Discuss why it is important to only use schedule abbreviations that have been approved within a facility

Preston: Routes of administration

· Edit a route of administration

· Discuss why it is important to only use route of administration abbreviations that have been approved within a facility

Bob: Dosages

· Discuss the differences between possible dosages for inpatient injections and oral liquids and local possible dosages for outpatient injections and oral liquids

· Describe how setting dosages affects what is displayed in EHR

· Check a particular dosage form to make sure that medication routes displayed in EHR are appropriate

Preston/Bob/Carlene: Pharmacy orderable items

· Review orderable items fields and their purpose

· Describe the use of drug text

· Correctly edit the Schedule Type for multi-dose packaged drugs

Betty/Bob: FileMan Searches and Inquiries

· Describe how to conduct a FileMan search

· Look up a drug internal entry number

· Print a list of active drugs

· Print a list of standard schedules

All: End of day problem resolution

Thursday
All: Review of previous day’s training

Carlene: Automatic Replenishment/Ward Stock

· Confirm that site parameters have been set up

· Mark a drug as a ward stock item

· Remove a drug from ward stock

Carlene/Phil: Inpatient Medication Order Processing

· Demonstrate processing of medication orders through the pharmacy package.

· Demonstrate finishing medication orders entered through EHR.

· Discuss the importance of how finished orders appear on the MAR

Phil/Bob/Preston: Inpatient medication quick orders, order sets, and menus
· Build inpatient medication quick orders

· Build an order set

· Describe what it required in order for a quick order to be displayed in EHR
All: End of day problem resolution

Friday

All: Review of previous day’s training

Bob/Preston: Adverse Reaction Tracking

· Ensure that assessment and documentation of adverse reactions is conducted within Inpatient Pharmacy workflow

· Add a symptom

· Assign correct VA classification

· Run Adverse Reaction Tracking Package management reports

· Identify best practices 

· Compare and contrast roles and assignment of “verify key”
Phil/David: Advanced Topics 

· Discuss management of order checks

· Set up delayed orders and auto discontinue orders within the OE/RR package. 

· Conduct a “Computer Scene Investigation” (CSI) and look for Inpatient medication orders

· Identify “triggers” of delayed and auto discontinue of inpatient medication orders

· Manually release orders

· Configure CPRS Parameters for the Inpatient Setting to include (a) Notification that orders are pending; (b) Notification that orders are discontinued; (c) Auto-stop date of orders; (d) Renewal process; and (e) How long to display orders

David: Wrap up and evaluation

· Identify both strengths and opportunities for improvement of the Inpatient Pharmacy Informaticist training

· Complete the Survey Monkey® evaluation

· Discuss “where do we go from here”

