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RESOURCE AND PATIENT MANAGEMENT SYSTEM

Community Health Aide / Practitioner Program Directors 

Onsite RPMS-EHR Training Guide Development Workgroup
Agenda
April 5-9, 2010
At the DEHE training facility
1901 S. Bragaw St.

Anchorage, AK

Alaska Tribal Health Service

Alaska Native Tribal Health Consortium

Anchorage, AK

IHS Office of Information Technology

Albuquerque, New Mexico

“IHS RPMS EHR Team”


David Taylor, MHS, RPh, PA-C, RN, NCPS


National RPMS EHR Training and Deployment


IHS Office of Information Technology (Tucson)


Michale Ratzlaff, MD


Pediatrician


South Central Foundation


National Patient Education Committee

Phil Taylor, BA, RN (Contractor)


Medsphere Clinical Applications Specialist


Kimiko Gosney, MS, CC(NRCC)

Clinical Application Coordinator

Alaska Native Tribal Health Consortium (ANTHC)

Betty Ruuttila


RPMS Trainer


Alaska Native Tribal Health Consortium (ANTHC)


Carlene McIntyre PharmD


OIT Pharmacy consultant


Pam Spaeth, MT


OIT Laboratory consultant


Chrissa Constantine (Contractor)


Serco


OIT Technical Writer

This is a development and planning workgroup for CHAP Program directors and key staff and for CACs from Tanana Chiefs Conference, Bristol Bay Area Health Corporation, Eastern Aleutian Tribes, Aleutian Pribilof Islands Association, Maniilaq and KANA.  The purpose of this “CHA/P-a-Thon” is to (a) review the final configuration of the RPMS EHR for CHA/Ps; (b) finalize the base list of Patient Education codes to be displayed for CHA/Ps; (c) create the CHA/P Training Guide, and (d) develop a training and deployment plan of the RPMS EHR base system for CHA/Ps.
Monday April 5, 2010

8:30am - 9:00am
Welcome and Introductions
9:00am – 12:00pm
Review of (a) organizational goals and expectations; (b) driving and restraining forces; (c) strengths and opportunities for improvement; (d) CHAP Program Directors, CACs, and CHA/Ps; (e) other issues as identified.

12:00pm – 1:00pm
Lunch (on your own)
1:00pm – 4:30 pm 
Working Session on CHAP templates and Pharmacy Quick Orders.  Don Kelley to discuss any performance issues identified at TCC for the EHR prototype created to date. 

Tuesday – April 6, 2010                                            

 8:30am – 12:00pm
Discussion of Patient Education codes for CHAPs


12:00pm – 1:00pm
Lunch (on your own)

1:00pm – 4:30 pm
Workgroup continues.  Break-out sessions if needed.
Wednesday – April 7, 2010                                            
 8:30am – 12:00pm
Review total CHAP workflow as discussed.  Determine adjustments as a team.

12:00pm – 1:00pm
Lunch (on your own)

1:00pm – 4:30 pm
Create training and development plan for the Village Clinics and Community Health Aides with the State of Alaska.
Thursday – April 8, 2010 
8:30am – 12:00pm
Create training guide and deployment plan for the Village Clinics and Community Health Aides with the State of Alaska (continued).

12:00pm – 1:00pm
Lunch (on your own)

1:00pm – 4:30 pm
Workgroup continued
Friday – April 9, 2010 

8:30am – 12:00pm
Create training guide and deployment plan for the Village Clinics and Community Health Aides with the State of Alaska (conclude)


Discussion of next steps.

12:00pm – 1:00pm
Lunch (on your own)

1:00pm – 3:00 pm
Open Discussion and Close-out
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