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	                                   [image: image1.png]A\SQ zv

"S'S . 195(3




	[image: image2.png]EAL
< OF HEALTH ¢

™

2,

SERVIC
Q) ES.(/

Vazqa

¢7






RESOURCE AND PATIENT MANAGEMENT SYSTEM

RPMS & EHR “HIM Work-a-Thon”
Agenda

August 29 – September 2, 2011
United South and Eastern Tribes (USET)

Nashville, TN

&

IHS Office of Information Technology (OIT)

Area HIM, MU & Clinical Application Consultants

IHS Health Information Management Consultants
MEETING ANNOUNCEMENT

This agenda is only intended to be a guide and will remain flexible as needs arise.
Description and Objectives

The goals and objectives of this RPMS and EHR HIM Training Redesign and Deployment “Work-a-Thon” include:

Session will start on Monday, August 29th @ 1:00 PM (CDT) and end on Friday, September 2nd @ 12:00 PM (CDT)
All other days will run from 8:30 – 5:00 (CDT)
· Develop a Deployment Plan for EHR/HIM-related Health Information Technology (HIT) to include:
· EHR HIM Policies (National)
· C32 Button Policy

· Vista Imaging (Roles & Responsibilities)
· RCIS (Roles & Responsibilities)
· Sensitive Patient Tracking (SPT) 
· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration
· HIE Management

· HIM Policies Specific To MU Measures (Site Level)
· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration
· EHR/HIM Technical Guide
· Developing a new HIM manual

· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration

· EHR for HIM & MU Training

· Develop training agenda for National HIM/MU Training (as a group)
· Identify locations

· Review and update training material

· CEU’s  - AAPC 
· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration

· ICD-10
· Additional Items

· 999.9 & .9999 Issue

Location

United South and Eastern Tribes (USET)
711 Stewarts Ferry Pike
Nashville, Tennessee 37214
Meeting Room: USET Training Room
AGENDA
(Subject to Change)

Day One:
Monday
1:00 PM – 5:00 PM
· Welcome and Introductions 

· Overview of Agenda and Process

· Introductions – please introduce yourself to attendees you have not met.
· Introduction to ThinkTank® (Mollie Ayala)
· USET Update (Byron Jasper)

· HIM Meaningful Use (Joanne Hawkins/Chris Lamer/Pat Gowan/David Taylor)
· Stage 1

· Stage 2
Day Two:
Tuesday
8:30 AM – 12:00 PM
1:00 PM - 5:00 PM
· ThinkTank® Session (Mollie Ayala)
· Review and update EHR HIM Policies
· EHR HIM Policies (National)

· C32 Button Policy

· Vista Imaging (Roles & Responsibilities)

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management/Patient Merge
· Personal Health Record (PHR) Administration

· HIE Management

Day Three:  Wednesday
8:30 AM – 12:00 PM
1:00 PM – 5:00 PM 

· Think Tank® Session (continued)

· HIM Policies Specific To MU Measures (Site Level)

· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration
· Adjourn

“Parking Lot” Break-Out Sessions and Work Groups (if needed)
Day Four:  Thursday
8:30 AM – 12:00 PM

1:00 PM – 5:00 PM 

· EHR/HIM Technical Guide

· Developing a new HIM manual

· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration

Day Five:  Friday
8:30 AM – 12:00 PM

· EHR HIM & MU Training

· Develop training agenda for National HIM/MU Training (as a group)

· Identify locations

· Review and update training material

· CEU’s  - AAPC 

· C32 Button Policy

· RCIS (Roles & Responsibilities)

· Sensitive Patient Tracking (SPT) 

· Master Patient Index (MPI) Management

· Personal Health Record (PHR) Administration

· EHR/HIM Training (see above)

· Additional Items

· 999.9 & .9999 Issue

· ROI & Note Titles 
· Sensitive Patient Tracking (SPT) 
HOTEL RECOMMENDATIONS:

	Country Inn & Suites

3423 Percy Priest Drive

Nashville, TN 37214

Ph. 615/277-1099

Fax :  615/277-1098

Email :  www.countryinns.com

	Homewood Suites Nashville – Airport
2640 Elm Hill Pike
Nashville, TN
United States, 37214
Tel: 1 615-884-8111
Fax: 1 615-884-0011[image: image3.png]



*Free Shuttle to the USET/Area Office
	
	

	Comfort Suites

3431 Percy Priest Drive

Nashville, TN 37214

Ph. 1-800-230-4134
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