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RESOURCE AND PATIENT MANAGEMENT SYSTEM


Health Information Management
Onsite Workflow & Flow of Information Process Consultation
Agenda
December 20 – 21, 2011
DAY ONE: (Tuesday, December 20)
8:30 AM - 12:00 PM
1:00 PM - 5:00 PM

· Welcome/Introductions
· Participant needs and expectations
· Current Work Flow Analysis and Processes for Health Information Management (HIM):
· Overview of Staffing
· Walk through of HIM Department & location of scanner
· Review Vista Imaging Policy & Procedure

· Review of IHS Retention Schedule
· Discussion of suggestions from HIM Consultant for improvements in work flow and processes:
· How and when will changes be accomplished?

· Overview of WebEx Training with Catherine Moore (refresher)
· Hurdles to implementation
· Future planning

· Update policy & procedure documents

· Health Information Roles & Responsibilities for Meaningful Use Performance Measures
DAY TWO: (Wednesday, Dec 21)
WebEx with (a) Crownpoint Medical Staff & EHR/Information Management Team; (b) Catherine Moore, OIT Vista Imaging; (c) Navajo Area EHR Team; (d) Pat Gowan, MPA, RHIA, CPC,  USET HIM & Meaningful Use Consultant and (e) OIT EHR Team
8:30 AM - 10:30 AM

· Meet with Medical Staff & EHR Team:
· In-Service on the process of scanning outside clinical documents into Vista Imaging
· Retrieval of Images

· Unintended consequences of scanning outside laboratory results

· Unintended consequences of scanning in-house H&P’s and discharge summaries
· Unintended consequences of centralized vs. POS scanning

· Urgent Care & ER Visits

· Identification of priority documents

· Identify note titles

10:30 AM - 1:00 PM

· Information Management & EHR Team:
· Delineate flow of information
· Configuration of Note Titles
· Completion of unfinished tasks

· Wrap up

· Adjourn when completed

Office of Information Technology (OIT)
Albuquerque, New Mexico
and
Crownpoint PHS Hospital
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