	PROPOSAL FOR A CONTINUING EDUCATION ACTIVITY


INDIAN HEALTH SERVIC CLINICAL SUPPORT CENTER

40 North Central Avenue, Suite 780 Phoenix, AZ 85004

(602) 364-7777
FAX (602) 364-7788

________________________________________________________________

Please complete this form and sent it to us as soon as you begin thinking about an activity

1. Title and brief description of the continuing education activity: Electronic Health Record (EHR) for Inpatient.

2. Goals of activity:  To prepare Electronic Health Record sites skills for both setup and utilization of the Electronic Record for efficient, effective, timely, and safe patient care within the Inpatient setting

3. Date(s) of activity: 
April 21-25, 2008


and times:  from to 8:30 AM to 5:00 PM

4. Location of Activity:  Office of Information Technology (OIT).  Albuquerque, New Mexico

        5.
Contact Person:
David Taylor MHS, RPh, PA-C, RN
Title:  National Medical Informatics Consultant


Address:

c/o Cherokee Indian Hospital
Phone:  (828) 497-9163  Extension 399


City, State, Zip:
Cherokee, North Carolina 28719
Fax:  (828) 497-5343
Service Unit/Facility/Organization: Office of Information Technology/Office of Management 

                                                        Support/Division of Information Resources (OIT/OMS/DIR)

5. Target Audience:  Nurses, Physicians, Physician Assistants, Pharmacists, HIM Professionals that are (a) Clinical Application Coordinators, (b) EHR “Super End Users”, (c) Package Administrators, and/or (d) Members of EHR Implementation Team. 

7. Type(s) of credit you are requesting:  Nurses, Physicians, Physician Assistants, and Pharmacists

8. Who will be helping you plan the activity?  The Planning Committee MUST include at least one representative from each profession for which you plan to offer continuing education credit.

David Taylor, RN, RPh, PA-C
National Medical Informatics Consultant
OIT/OMS/DIR

Deborah Burkybile, MSN, RN, CPC
National Medical Informatics Consultant
OIT/OMS/DIR

Clarence Smiley, MPH, MT (ASCP)
National Medical Informatics Consultant
OIT/OMS/DIR

Megan Powers, MBA, MSIM

EHR Deployment Coordinator (Contractor)
OIT/OMS/DIR

David White, MS


RPMS Training Coordinator (Contractor)
OIT/OMS/DIR

Dominique Toedt, MD

Hospitalist, EHR Inpatient Project Owner
CIHA

Wanda Lambert, RN

Inpatient Nursing Supervisor

CIHA

Toni Potts, BS


Clinical Application Coordinator 

Oklahoma Area

Lynda VonBibra, RN

Inpatient Nursing CAC


Fort Defiance

9. Is the needs assessment checklist attached?  This course is a renewal of a previous CE Activity File #4503.  The Resource Patient Management System Electronic Health Record (RPMS EHR) is a suite of software applications that moves a facility from a paper to an electronic environment.  The “need” for this course was determined from (a) evaluations of previous courses, (b) requests from sites and Area CACs, (c) Area CAC meetings, and (d) project management plan.
10. Do you plan to repeat the CE activity during the coming 12 months?  If yes, when or how often?

Yes.  At least once

	Resource Patient Management System Electronic Health Record

RPMS-EHR for Inpatient

Training Announcement


Course Description and Learning Objectives

The Resource Patient Management System Electronic Health Record (RPMS EHR) is a suite of software applications designed to move most clinical transactions from paper-based to an electronic environment.  The EHR uses upgrades of existing RPMS applications and clinical data, but provides a graphical user interface (GUI) that facilitates access to and direct entry of this data by clinical users.  The two most significant clinical enhancements provided by the EHR are the direct entry of orders (pharmacy, laboratory, radiology, nursing, etc.) by providers, and the on-line documentation of clinical encounter notes.  In addition, the EHR will make clinical decision support tools available to providers at the point of care, and will make the medical record immediately accessible to all authorized users.

Implementation of an electronic medical record at any health care organization is a complex and lengthy process, requiring preparation and changes in essentially all areas of a medical facility.  Rolling out an electronic record system at any facility will require a considerable training effort at the time of implementation, as well as an ongoing program of training and support.  

The Clinical Application Coordinator (CAC) and members of the RPMS-EHR implementation team provide ongoing operational support for certain RPMS packages that comprise and/or interface with the Electronic Health Record.   This training will provide CACs, Pharmacists, Site Managers and other Implementation Team members with basic skills for setting up and implementing the RPMS-EHR for Inpatient use at their facility.  

At the end of this course participants will be able to setup the Electronic Health Record for Inpatient utilization.  Topics will include but not be limited to:

· Delayed order set-up

· Auto-DC setup

· Teams and notifications

· Quick Orders for Inpatient Medications, IVs, and Labs

· Order Checks

· Nursing Orders

· Generic Orders

· Printing Orders

· Inpatient Note Titles

· Interdisciplinary Notes

· Templates for Admission, Shift Notes, and Discharge

· Consults

Disclosure Statements: All of the faculty for this course have completed the disclosure process and have indicated that they have no significant financial relationships or affiliations with any product or commercial manufacturer that might constitute a conflict of interest. Additionally, they have agreed to use generic or multiple trade names when referring to medications and will identify an "off-label" or experimental uses of medication.

Instructors List: 

David Taylor MHS, RPh, PA-C, RN,


National Medical Informatics Consultant (OIT)

Phil Taylor, BA, RN




Clinical Application Specialist (Medsphere®)
Pat Gowan, MPA, RHIA, 



Phoenix Area HIM Consultant

Clarence Smiley, MPH, MT(ASCP)


National Medical Informatics Consultant

Training Days:  Monday - Friday 

Location:  Office of Information Technology (OIT), Albuquerque, New Mexico

Registration: 24 People

Questions? Email the contact person: David.White@ihs.gov
Prerequisite:  This class will be oriented towards Inpatient EHR Team members at sites that have implemented the required phases of Inpatient EHR at their sites.
	Resource Patient Management System Electronic Health Record (RPMS-EHR) 
“EHR for Inpatient”

Training Agenda


Day One:
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM

· Welcome and Introductions

· Review of Inpatient Tracking Form

· Best Practices 

· Participant needs and expectations 

· Work Flow Analysis and Business Process Walk-through

· ADT and Inpatient Coding Overview

· Overview of Inpatient Order Setup

· Inpatient Laboratory Order Setup (Lab, Ward, Immediate Collect)

· Printing Labels and Requisitions
Day Two:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Inpatient Pharmacy Order Setup

· Unit Dose

· IV Meds

· IVPB Meds

· Printing labels and orders

· E-MAR

· BCMA Preparation

Day Three:
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Nursing Orders
· Generic

· Order Sets
· Admitting Orders (ADCVANDISSL or ADCVAANDIML)
· Disease Specific Admitting Orders

Day Four: 
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Delayed Order Setup

· Auto Discontinue

· Notifications and Order Checks for Inpatient

· Team List Management

Day Five: 
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Consults for Inpatients
· Note Titles and Interdisciplinary Notes

· Documenting and viewing notes

· Template Fields

· Template Fields and Generic Orders

· Printing Notes and Orders

· Corrections, Error Resolution

· Wrap up

	Resource Patient Management System Electronic Health Record

(RPMS-EHR) 
“EHR for Inpatient”

Learning Objectives


Day One
8:30 AM - 12:00 PM

1:00 PM -   5:00 PM

At the end of this session, participants should be able to:

· Assess each site’s Inpatient progress as delineated in the “EHR Inpatient Tracking Form”

· Compare and contrast experiences in developing “EHR for Inpatient Best Practices.”
· Review correct utilization for the “Admission, Discharge and Transfer” (ADT) Package and the importance of timely admission processes.
· Identify linkages and interdependencies of RPMS Applications used with Inpatient EHR

· Conduct an Inpatient EHR Admission
· Identify how to use the change option for conversion medication orders from outpatient to inpatient and vice-versa

· Provide an Overview of Inpatient Order Setup

· Conduct Inpatient Laboratory Order Setup (Lab, Ward, Immediate Collect)

· Configure the printing of Labels and Requisitions

Day Two:
8:30 AM - 12:00 PM



1:00 PM - 5:00 PM

· Examine Inpatient Pharmacy Order Setup

· Create Unit Dose, IV, and IVPB Quick Order Medications

· Review utilization of E-MAR

· Examine the process for BCMA preparation

Day Three:
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Create Nursing and Generic orders

· Create Order Sets

· Create an admitting order utilizing ADCVANDISSL or ADCVAANDIML
· Create Disease Specific Admitting Orders

· Configure Delayed Order Set up

Day Four: 
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Configure Auto DC (Discontinue)
· Examine Notifications and Order Checks for Inpatient

· Setup up Team Lists Delayed Order Setup 
Day Five: 
8:30 AM - 12:00 PM

1:00 PM - 5:00 PM 

· Review Consults for Inpatients

· Configure Note Titles and Interdisciplinary Notes

· Compare and Contrast Documentation and Viewing of Notes

· Create Template Fields

· Create Template Fields and Generic Orders

· Setup Printing of Notes and Orders

· Examine the Process for Corrections and Error Resolution

	Resource Patient Management System Electronic Health Record

(RPMS-EHR)

“EHR for Inpatient”

Course Evaluation


See the attached SurveyMonkey link and hard copy for survey questions:

http://www.surveymonkey.com/sr.aspx?sm=KSDoOj0IcqV2W8KwjbIZFa8F8lPpIGY9R5HXm8qe84Y_3d
	Resource Patient Management System Electronic Health Record

(RPMS-EHR)

“EHR for Inpatient”
Presenter Evaluation


See the attached SurveyMonkey link and hard copy for survey questions:

http://www.surveymonkey.com/sr.aspx?sm=JoOpbspKYGGLJMItYasceS6ZWTyyEMh0k4m7kdn_2fjjY_3d
	Resource Patient Management System Electronic Health Record

(RPMS-EHR)

“EHR for Inpatient”
Attendance and Attestation of Hours


See the attached SurveyMonkey link and hard copy for survey questions:

http://www.surveymonkey.com/sr.aspx?sm=lgp5ftUL2rZtKBxbpKg8WmyaRMTnKKgxU8NuDzjA_2fGM_3d
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