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NOTE

• External, non-IHS links included in this presentation do not 
constitute official government endorsement on behalf of the Indian 
Health Service (IHS). The IHS makes no representations regarding 
the quality, content, completeness, suitability, adequacy, sequence, 
accuracy, or timeliness of such information and disclaims any 
responsibility for errors

• All webinars are recorded
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Partnerships - Early Examples From 
IHS Grantees
Internal Partners External Partners Tribal Partners
Multidisciplinary Team 
/ Workgroup 

Alzheimer’s Association 
Chapter

Elder Council / Groups

Dental Other Alzheimer’s Entities/ 
Non-profits

Tribal Council

Behavioral Health International Association 
for Indigenous Aging

Elder Services Program/ 
Title VI

Pharmacy Caregiver Support 
Programs/ Groups

Language/ Culture

Diabetes Program INTACT / Provider Training Radio Station

Media Department n/a Other Tribal/ Village 
Clinics

Community Health n/a Tribal Health Consortium

IT/ EHR n/a n/a
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THANK YOU

Nimiipuu Health

Memory Care 
Program

Lapwai, ID
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EXTERNAL PARTNERSHIPS

• Indian Country ECHO Sessions
• Educational material resource sharing
• NMPH Memory Care Program presenting at the 2024 Tribal Brain Health & Dementia Summit

• Collaboration on resource sharing
• Training to implement caregiver support groups
• Trained all Nimiipuu Health staff on dementia

• Hosted “Dementia Friends Information Session” in our community
• Completed “Dementia Friend Champion Training” for Memory Care

staff

• Attend monthly staff meetings to share resources
• Attend monthly caregiver support groups

• (Absentee Shawnee Tribe) Resource documentary film sharing



EXTERNAL PARTNERSHIPS
• (Pyramid Lake Paiute Tribe,  NV)-Resource documentary film sharing (pending)

• Co-hosted “Art Therapy Session” for elders/caregivers/families 

• (Lapwai School District) Collaborated by providing education data for grant application 

• (Northwest Indian College) Collaborated by providing education data for grant application 

• NMPH Memory Care Program will be presenting at the 2024 Hispanic/American Indian Healthcare Conference 



EXTERNAL PARTNERSHIPS
• National Guard- Collaborated on IRT event.

• (Great Lakes Inter-Tribal Council, WI) Provide resources on dementia especially on the virtual dementia simulation training.

• Collaborated in ADRD Tribal Open House Sessions, provide feedback on the Alzheimer's Disease & Related 
Dementias Strategic Plan for Idaho  

• Collaborated on the “HBI Road Map for Indian Country” by providing feedback



INTERNAL PARTNERSHIPS

Nimiipuu Health:

• Community Health- CHR Pilot Study Program; 
administering mini-cogs for elders. Share Memory 
Care Program resources with elders.

• Diabetes Program- Co-hosted “Dementia Friends 
Information Session”, co-hosted a elder sit and fit 
exercise, Memory Care Bag activity

• Communications Program- Creates/disperses all 
Memory Care flyers on social media and through 
employee email systems 

• Distributes Memory Care Surveys as needed to 
NMPH staff and collaborating partners 

• Medicaid/Medicare Department- assist patients 
with signing up for Medicare/caid or caregiving 
services. 

• Pharmacy- Provide Memory Care staff education 
on dementia related medications.

Nez Perce Tribe:
• Social Services- Staff completed Memory Care Surveys, share resources  
• Adult Protection- Co-hosted Elder Fair event, share resources
• Veteran’s Program- Co-hosted Elder Fair event, share resources
• Senior Program- Staff completed Memory Care Surveys, collaborated during “Elders Day 

Event”, share resources  
• Language Program- Complete Nimiipuutimpt language translation for Memory Care Program 
• Cultural Resources
• Horse Program- Collaborate to create Equine Therapy for elders
• Housing- Staff completed Memory Care Surveys, share resources
• Education Program- Shared local data on education for grant application
• Enrollment Office- Shared local data on tribal membership for grant application
• KIYE Local Radio Station- air dementia PSA’s  



QUICK TIPS FOR CREATING AND MANAGING PARTNERSHIPS:

 Meet & Greet: Introduce yourself/your program

 Participate in other program’s events, activities, educational
training opportunities.

 Gather resources from other programs. Share resources with other
programs in return.

 Keep in contact.
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OVERVIEW: RITT AND ABCD ▸RITT and ABCD were developed by
VA Geriatric Research Education and 
Clinical Centers (GRECC) at Bronx 
and Greater Los Angeles, as 
components of the VA Geriatric 
Scholars Program 

▸Grant funding from VA Office of
Geriatrics and Extended Care and VA
Office of Rural Health

▸No disclosures of financial conflict
▸The views expressed today are mine

and do not necessarily reflect the
position or policy of the Department
of Veterans Affairs or the United
States government

Josea Kramer, PhD

Director, VA Geriatric Scholars Program

Associate Director for Education/Evaluation
Geriatric Research Education Clinical Center
VA Greater Los Angeles Healthcare System

Professor, Division of Geriatric Medicine
David Geffen School of Medicine, UCLA



Rural Interdisciplinary Team 
Training in Care of Elders 

 What health teams need to know about elders to
recognize “red flags” that need immediate attention

 Normal aging and geriatric syndromes

 Reduce fall risks

 Assess for changes in activities and thinking

 Improve clinic efficiency through teamwork of clinicians
and  staff

 The “4M” Age Friendly framework

Presentation to Indian Health Service, June 2024

Course: 
Didactics

Teamwork Solutions

Unfolding Case

Discussion

Resources

For information: 
Contact 
Josea.Kramer@va.gov



Addressing Behavioral Challenges 
with Dementia (ABCD)

Course: 
Didactics

Resources 

Care-giver videos

Discussion
Follow-up consultation monthly

with Linda Ercoli, PhD

• Primary Prevention
o Control of diabetes and hypertension
o Promote brain health

• Secondary Prevention
o Recognize signs and symptoms of

undiagnosed dementia
o Identify dementia using quick screening tools

• Tertiary Prevention
o Home safety for persons with dementia
o Caregiver education on non-pharmacologic

management of challenging behaviors
o Self care for caregivers

▸ For information: Contact
Josea.Kramer@va.gov

Presentation to Indian Health Service, June 2024
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BUILDING BETTER OUTCOMES:
Partnering to Support Health Systems

in Alzheimer’s Detection,
Diagnosis and Care



• To understand the needs of the
healthcare team so we can help
them meet the complex care
needs of individuals and
families

• To support the team with
strategies and solutions that
can ensure quality care for
people living with dementia

Goals:Alzheimer’s Association’s 
Health Systems Initiative



Kathy Hansen kajacobi@alz.org: AK, ID, OR, WA

Cheryl Brunk cbrunk@alz.org: Northern CA & NV

Ondine Boulter oboulter@alz.org: Northern CA & NV

Judith Martinez jemartinez@alz.org: Southern CA

Bekah McLean bemclean@alz.org: Southern CA

Kristen Bennett kmbennett@alz.org: AZ

Danelle Hubbard dhubbard@alz.org: CO, MT, NM, UT, WY

Lisa Groon lgroon@alz.org: WI, IA, MN, ND, NE, SD

Erica Forrest elforrest@alz.org: AR, KS, MO, OK

Laura McEntire lmcentire@alz.org: North/West TX

Elise Passy epassy@alz.org: South/East TX

Terrianne Reynolds treynolds@alz.org: IL, IN, KY

Liz Hall lizahall@alz.org: AL, LA, MS, TN, VA

Amy Boehm amboehm@alz.org: MI, OH, WV

Liz McCarthy lmccarthy@alz.org: CT, MA, MD ME, NH, RI, VT

Ashley Lorch aslorch@alz.org: Upstate NY

Doris Phildor djphildor@alz.org: Downstate NY

Lori Balog lsbalog@alz.org: DE, NJ, PA

Karen Fagan kafagan@alz.org: DC

Amy Boehm, interim, amboehm@alz.org: GA, NC, SC

Amy Boehm, interim, aboehm@alz.org: FL

ALZHEIMER’S ASSOCIATION 
HEALTH SYSTEMS DIRECTORS 

Vacant

Vacant

Our team can support 
you across the US



Ideal Patient Journey from Awareness of 
Cognitive Issues to Treatment 

Memory 
Concerns

Conversation 
with PCP

Referral to 
Specialist

Biomarker 
Testing

Treatment Dementia Care 
Navigation

A person notices 
some changes to 
their memory and 
thinking and has 
some concerns

Discusses with 
PCP who 
assesses 
medical history, 
conducts 
physical and 
cognitive tests 
as well as lab 
tests

Suggestion of 
MCI on tests 
leads to referral 
to a dementia 
specialist who 
conducts further 
evaluations 

Diagnostic 
biomarker 
testing and 
brain imaging 
are 
recommended 
after MCI 
confirmation

Treatment 
options are 
discussed if 
beta-amyloid is 
confirmed by 
biomarker 
testing. 
Treatment is 
scheduled and 
monitored. 

Provide a 
quality 
evidence-based 
dementia care 
model and 
ongoing 
caregiver 
support ongoing



SHAPING THE FUTURE OF DEMENTIA CARE NAVIGATION
Comprehensive Care for 

Alzheimer’s Act
Dementia Care Navigation

Guiding Principles and Roundtable
Guiding an Improved Dementia Experience 

(GUIDE): Requirements

24/7 access to support service

Care coordination & transitional care management

Caregiver education and support

Care planning

Comprehensive assessment and home visit

Medication management and reconciliation

Ongoing monitoring and support of the program

Referral and coordination of social services & support

Respite services (including in-home respite, adult day centers, 

and respite in a 24-hour facility)

1. Be person and family centered

1. Be culturally responsive and address
disparities

1. Include well- defined roles and
responsibilities for all members of the care
team

1. Address barriers relating to medical, legal,
financial, emotional and other domains

1. Provide solution- focused coaching,
education, and coordination

1. Focus on the family unit as defined by the
person living with dementia

1. Ensure processes and protocols are
evidence-based

https://portal.alzimpact.org/media/serve/id/6078e08c2ed68
https://portal.alzimpact.org/media/serve/id/6078e08c2ed68
https://www.alz.org/professionals/health-systems-medical-professionals/dementia-care-guiding-principles


Rippl Care 2024  |  Confidential

Rippl’s comprehensive care model provides 
longitudinal clinical and social support to people 
with dementia and their caregivers

Typical Patient Journey
Referral or warm handoff to Rippl

Care Navigator Intake 
and Assessments

Risk Stratification
and Care Plan Development

Ongoing clinical services and
care navigation co-managed 

with referring provider

Care Plan Execution
and Coordination with PCP

Ongoing Behavioral Health Care 
and Counseling



Community Resources
NEW EMPOWERED CAREGIVER TRAINING

And Existing Services

24

Caregiver Education & Training Online Resources

COMING SOON 
Dementia Care 

Navigator
Training & 

Certification

COMING SOON 
Dementia Care 

Navigation
Project Echo

Professional Training
CARE NAVIGATION TEAM

https://docs.google.com/presentation/d/1X6sa3uU6flVGcxP3R1psQcqdCvFB0U5t7_iqT3dTlac/edit?usp=sharing
https://docs.google.com/presentation/d/1dQG8jK1rl1a5skstB7gpB6UdMBEjo4sL/edit?usp=sharing&ouid=101488958953020202218&rtpof=true&sd=true
https://drive.google.com/file/d/1mxsiJ1e4OaT4YoI7QekSRCPZrLFOeqwR/view
https://docs.google.com/presentation/d/1X6sa3uU6flVGcxP3R1psQcqdCvFB0U5t7_iqT3dTlac/edit#slide=id.p1
https://docs.google.com/presentation/d/1dQG8jK1rl1a5skstB7gpB6UdMBEjo4sL/edit#slide=id.g264f916ab09_1_138
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IA² Healthy Brain Initiatives & Resources

IHS Alzheimer’s Program Webinar Series

June 20, 2024

Breana Dorame

Tribal Public Health & Aging Senior Associate

International Association for Indigenous Aging (IA²)



Mission & Vision 



Copyright © 2024 International Association for Indigenous Aging - IA2
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National Healthy Brain Initiative (NHBI)

Identify and feature locally-tailored, culturally relevant activities 
to address Native disparities in the burden of ADRD.

• Address two strategies and eight action items form the Road
Map for Indian Country

• Multidisciplinary public health approach

• Deliverables include the development of resources

https://www.cdc.gov/aging/healthybrain/Indian-country-roadmap.html


Copyright © 2024 International Association for Indigenous Aging - IA2
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IA2's Content Creation Process

• Our products are DESIGNED BY and DESIGNED FOR American Indian
and Alaska Native nations

• Development Process

• Listening Sessions

• Talking Circles

• Community Surveys

• Targeted Community Input From

• National Advisory Board

• Elders

• Title VI



Copyright © 2024 International Association for Indigenous Aging - IA2
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IA2’s Resources
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Dementia Friends for American Indian 
& Alaska Native Communities

• Revised, adapted, and piloted Dementia
Friends USA for use with AI/AN
communities.

• IA² is the National Dementia Friends Sub-
licensee for American Indian and Alaska
Native Tribal Communities

• Hosts training sessions for certification
in Dementia Friends Champions



Copyright © 2024 International Association for Indigenous Aging - IA2
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Dementia Friends Rooms Experience



Copyright © 2024 International Association for Indigenous Aging - IA2
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Dementia Friends Rooms Experience - Kitchen



Copyright © 2024 International Association for Indigenous Aging - IA2
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Creating a Tribal Elder Safety Net to Address Wandering

IA² and Pyramid Lake Numaga Senior Center are developing 
person-centered and culturally appropriate prevention, search 
plan, and rescue resources and strategies.

COMING SOON: 
• Wandering search and rescue strategy
• Guide for tribes nationwide
• Community wandering educational resources

Check out our  
Resource Library 

TODAY!



Copyright © 2024 International Association for Indigenous Aging - IA2
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Thank You!

Download practical resources to support aging 
initiatives on our website

Subscribe to IA² e-mail, blog and social media
updates to learn about new programs and resources

Learn about cutting-edge efforts to improve aging 
care for American Indian & Native American 
communities by staying up to date with us

https://iasquared.us2.list-manage.com/subscribe?u=1ecb934068e56dbfceb80b687&id=677f20a03d


Copyright © 2024 International Association for Indigenous Aging - IA2

36

301.861.0632

breana@iasquared.org

Thank you!

Iasquared.org
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In the circle with our Knowledge Keepers: Lessons learned 
from engaging Indigenous Elders at “Brain Trains”

Nicole lee Kamakahiolani Ellison, MPH 
Washington State University



P01 Natives Engaging in Alzheimer’s Research
• 12 AI/AN and Native Hawaiian/Pacific Islander

investigators
• Recruitment and Engagement Core conduct “Brain

Trains” that are highly interactive with food and
music

• Goal: increase biospecimen collection (goal ~2,500
samples), educate and engage Native participants
in research

• AI/AN and Native Hawaiian/Pacific Islander staff
• Participants go from “station to station” to

participate in procedures in ADRD study – blood
pressure, cognitive test, grip strength, genetic test,
etc.

• All results recorded in personal booklet to take
home



Brain Health Event
• Recruit 50 AI/AN and NHPI adults ages

50 years and older to attend an ~ 3-hour
event with new participants each year.

• Participate in stations with surveys,
hands on activities, and videos.

• Offer same stations across all Brain
Health Events.

• Administer pre- and post-event survey
• Compensate each participant with gift

card.
• Offer opportunity for saliva donation

(after consent) and learn about genetic
research on ADRD in Native communities

Elders completing stations at a 
Brain Health Event at the 
Southeast Satellite Center



Brain Health Event Passport



Lessons Learned
• Conducted 25+ Brain Health Events with nearly 1,500

participants
• ~ 83% of participants agreed to provide a saliva

donation after consent
• Community partnerships are key to success and buy-

in of these events
• Word of mouth is key with over 50% of

participants hearing about event from friends or
family

• Room considerations: offering hot coffee, food short
lines, and a comfortable room temperature!

• Participants enjoyed community gathering & unique
IDs featuring Indigenous plants and animals

• Participants are leaving the event feeling less fearful of
ADRD and more engaged in prioritizing their brain
health
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Alzheimer’s Association 
Oklahoma Chapter



Jessica Hogner
• Sr. Director of Walk
• Oklahoma Chapter

– jnhogner@alz.org
– 405.279.9068

mailto:jnhogner@alz.org


Care & Support Services
• Full menu of caregiver education

(in-person and virtual options)
– 10 Warning Signs of Alzheimer’s
– Understanding Alzheimer’s and

Dementia
– Communicating Effectively

• Support Groups (in-person and
virtual options)



Care & Support Services
• www.alz.org

– Alzheimer's and Dementia Caregiver 
Center

– ALZConnected
• Free online community designed for people 

living with dementia and those who care for 
them (chat features)

– Alzheimer's Navigator
• Interactive, online tool designed for anyone 

experiencing memory loss or caring for 
someone who is by providing guidance on 
next steps.

– Community Resource Finder
– TrialMatch

http://www.alz.org/


How do you get started? 
• Caregiver Education and Training

– Online, self-paced training courses
– You pick the topic
– You observe, we observe

• Support Groups
– Online, self-paced training courses

• 3 short videos (2 hrs. max)
• Confidentiality Agreement
• Background

– Observe active support groups



Opportunities
• Elder/health fairs (tabling

events)
• Awareness and/or Research

Presentations
– Community and health care

system events
• Senior centers
• Churches

– Departmental lunch-n-learns
• Law enforcement/First Responder

– CLEET
• Gaming
• Local banks

• Community Forums
• Education series
• Early stage engagement activities

– Art, music, experiences
• Board representation
• Volunteer opportunities
• Event participation

– Walk to End Alzheimer’s
– Longest Day
– Ride to End ALZ
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Indian Health GeriScholars Now 
Recruiting
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Funding Opportunity Resources
1. IHS Alzheimer’s website: https://www.ihs.gov/alzheimers/

– See Application Support Tools & Resources: 
https://www.ihs.gov/alzheimers/fundingopps/2024fundingopp/

2. Grants.gov Website

– Registration, application process

3. IHS Division of Grants Management

– https://www.ihs.gov/dgm/

4. IHS Elder Care team consultations

– email jolie.crowder@ihs.gov

https://www.ihs.gov/sdpi
https://www.ihs.gov/alzheimers/
https://www.ihs.gov/alzheimers/fundingopps/2024fundingopp/
http://www.grants.gov/
https://www.ihs.gov/dgm/
https://www.ihs.gov/dgm/
mailto:jolie.crowder@ihs.gov
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Funding Opportunity Resources

Dr. Jolie Crowder
National Elder Services Consultant
Indian Health Service
Division of Clinical and Community 
Services
5600 Fishers Lane
Mailstop: 08N34-A
Rockville, MD 20857
Phone: (301) 526-6592
Fax: (301) 594-6213
E-mail: jolie.crowder@ihs.gov

Donald Gooding
Grants Management Specialist
Indian Health Service
Division of Grants Management
5600 Fishers Lane
Mail Stop: 09E70
Rockville, MD 20857
Phone: (301) 443-2298
Email: donald.gooding@ihs.gov

Contacts
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Other IHS Dementia Activities
• See: https://www.ihs.gov/alzheimers/alztraining/
• Join: IHS Elder Care LISTSERV
• Participate: Clinical and Caregiver ECHOS supported by

IHS Alzheimer’s Grant Program

https://www.ihs.gov/alzheimers/alztraining/
https://www.ihs.gov/listserv/topics/signup/?list_id=21
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The IHS Elder Care Team

Jolie Crowder, 
PhD, MSN, RN, 

CCM; 
National Elder 

Care 
Consultant, 

DCCS

Jamie Olsen,
Management 

Analyst, DCCS

Bruce Finke, 
MD; 

Geriatrician, 
IHS Elder 

Health 
Consultant

Valerie Jones, 
MPA, MA; 

Elder Health 
Care Data 

Coordinator, 
DCCS
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Thank you!

For more about Alzheimer’s disease and other 
dementias and the IHS Alzheimer’s Grants Program, 
visit: https://www.ihs.gov/alzheimers

For more information, contact
Jolie Crowder, PhD, MSN, RN, CCM
National Elder Services Consultant
Division of Clinical & Community Services
Indian Health Service Headquarters
jolie.crowder@ihs.gov

https://www.ihs.gov/alzheimers/
mailto:jolie.crowder@ihs.gov
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