Community Opioid Intervention

Prevention Program

Semi-Annual Report (February-August, 2025)
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¢ Increase Public Awareness & /H‘ ] Support Teams & Family
« Education [" Empowerment
lipad?
o 39 traditional activities implemented, . Comprehensive supports were
including Pow Wows, blanket weaving, & developed to strengthen families and

storytelling.

« 3,360 education and awareness
activities implemented across
programs.

« 5 opioid related conferences completed
this reporting period.

community response.

« Expanded teams with more Peer
Support Specialists focused on risk
management with people who use
substances.

Reduce Unmet Needs & Opioid
\ Deaths Via MOUD

Implement Risk Management

« 36 risk management activities

« Medication for Opioid Use Disorder implemented, including increasing Narcan
(MOUD) expanded to reduce unmet needs access, medication lock boxes, &
and overdose deaths. distributing fentanyl test strips.

« 27 participants began MOUD & successfully « Modoc Nation collaborated with their local
transitioned to sober living programs. casino to place a Narcan distributing

machine in a casino bar lounge.

— Cross-Cutting Accomplishments
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i « 36 risk management activities implemented, including increasing Narcan access,
medication lock boxes, & distributing fentanyl test strips.
« Modoc Nation collaborated with their local casino to place a Narcan distributing
machine in a casino bar lounge.

Challenges

A « Grantees face challenges in building staffing capacity due to their rural locations and
the limited number of qualified applicants.
« These challenges are addressed by training staff within the organization, expanding
recruitment efforts, & strengthening partnerships.





